Communications Report of the
Faculty Senate meeting on
2021-December-02
Written by Communications Officer Dr. Dirk Grupe
1. Meeting start: 15:51/3:51 PM
2. Approval of the Minutes of the November 18, 2021 meeting: President Long mentioned
that Senator Chatham suggested that we look at the minutes of the previous meeting prior
to the meeting so it is just an up and down vote without taking up too much time. Senator
Lennex made a motion to approve the inutes which was seconded by Senator Grupe. The
minutes were approved as written.
3. Announcements (01:20):
 President Long had no specific announcements

4. Presidents Report: No report, Dr. Morgan was not present
5. Provost Report: (01:50) Provost Norman was unfortunately sick today and the report
was read by President Long. President Long ask that if senators have issues with any
of the points, please bring this up, so Provost Norman can respond to these at our next
meeting in January.
 Provost Norman has visited all departments/schools except Nursing, which is on the
schedule for January. He will be taking his notes over the holidays and bring up issues
with senate next year.
 The search for a new director of Research and Sponsored Program is on its way. Due
to budget constraints the provost is looking for a replacement who has similar skills
and knowledge in grant compliance as Darlene, who will be retiring by the end of the
year. The search committee is chaired by Dr. Eric Jerde. (Note: The position was
filled with Dr. Shannon Harr)
 The provost has received the senate resolution of the FYS committee and the 50%
rule. The provost plans to give comments back to President Long before the holiday
break.
 Provost Norman has received proposed changes to PAc-27 from the deans council.
These suggested changes are more extensive than expected. Provost Norman is making further edits and will return this to the deans council. Once revisions have been
received he will send them to Senate for review.
 Dr. Norman asked that if there are any questions regarding these points, please email
him.
 Provost Norman thanks everybody for their persistence and resilience through another
challenging semester. He is looking forward working with Faculty Senate in 2022.
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Senator Sharp expressed her concerns with the replacement of Darlene Allen as the Director
of Research and Sponsored Programs that the University is looking for a staff person rather
than faculty. Senator Sharp said this replacement should be faculty preferentially a Full
Professor who has experience in research and grants and who is very supportive of the
importance of research at this institution.
Faculty Regent Adams pointed out that after Mike Henson retired that was a search
chaired by Chuck Lydeard, but the search was stopped in the middle of the process and
the Darlene became the Director, but her previous position was that of a director anyway.
It was then said that the committee had recommended Darlene, but the committee had not
given such a recommendation. This is the same systemic problem in the hiring process that
Dr. Tallichet pointed out during our last meeting. Regent Adams is worried that we doing
that same thing again, we are told there is a viable search, but then things changed and
then somebody is just placed into that position. We have some faculty and administrators
who have said they would take on this role for free. Regent Adams reminded everybody
that the late Mike Hail offered to take on this role, but was told no by President Morgan,
who has said at more than one occasion that he believes that research is drying up.
President Long added to the discussion that comes also from his meeting with the provost,
that there is a different view of the position from the administration’s and the faculty’s
side, and that there is a strange value set by the administration. The Office of Research and
Sponsored programs is meant as support for faculty to grow research at this institution.
This means it needs competent people who know the ins and outs of the funding agencies.
But then we are told that there are budget issues. But the same kind of logic does not apply
when it comes to funding the athletic program. This is not an adequate state of affairs. It
addresses directly what we value at this institution. Do we value research or do we value
athletics, or anything else. Senator Grupe fully supported President Long and said that
the only way we get money to this institution is through grants and research. Athletics
should be self-sufficient and survive on ticket sales. Research and Sponsored Programs is
an important office. Senator Kaufman was pointing out that one of her colleagues recently
had a grant denied because the office did not complete the paper work necessary for this
grant.
Senator Lennex was concerned with PAc-27 which has been going on the entire semester
and we were told we were getting something and now it going even into January. Senator
Lennex thinks that the administration wants to move very quickly on PAc-27 without
giving Senate much time for a response and was wondering if President Long has been
consulted what these potential revisions might be, which President Long had not. Senator
Lennex was wondering if Shared Governance should include the Faculty Senate President
in this loop.
6. Regent Report (Dr. Adams, 12:00): The Board of Regents met today (December 02)
which was a work session. Some people were recognized, on the faculty side Dr. Ignacio
Biriel. Regent Adams presented a document that summarized the actions at the Board
meeting. This document is added to the end of this communications report and can also
be found in the Senate Blackboard shell.
7. Staff Congress Report (David Flora; 30:00): Staff Congress did not meet since the
last Senate meeting on November 19 and will meet again on December 07. Chair Flora
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congratulated faculty on the completion of a successful year that was full of trouble.
Senator Brigham ask if anybody had an idea given the new COVID variant (omicron)
if there is the possibility of an abrupt switch to going fully online again. It seems to
be that on campus COVID does not seem to exist anymore. People are running around
without masks like they are all immune to it. There are not updates or news anymore
from the upper administration about it any more. Does anybody knows what ’s going on
here? Senator Morrison suggested to look at the county executive judge’s Facebook page.
He gives the actual numbers for Rowan County from the health department. Senator
Morrison confirmed that on campus the administration does pretend that there is no
emergency. The executive judge executive however will tell you otherwise that we are in
a serious emergency. President Long said that he had several queries from a number of
senators about exactly this issue and he has contacted the provost regarding these concerns
to see what the game plan is, but no response yet. President Long also confirmed that
there is a different response from department to department. Just going around Lappin,
some chairs do not wear masks others do. The same in the administration buildings. It is
an extremely frustrating situation. President Long does not know what more to says and
what guidance we could expect from the upper administration.
Senator Lennex reminded everybody to get the booster, which you can get at any time.
Also Senator Lennex reminded everybody that with the vaccine you may get COVID, but it
will ge a mild case. The problem Senator Lennex was pointing out that this is unfortunately
a political issue. She still recommends to wear a mask and to distance, becasue there is right
now no vaccine the effectively protects against omicron. Senator Lennex also reminded
Senate that at the beginning of COVID she as Senate Chair/President was on the Deans
Council to consult about policies, Senate President Grupe, however was not. President
Long should be involve in these discussions as our elected representative. Senator Grupe
mentioned that what Senator Lennex said about the vaccines was absolutely crucial. He
and his wife both got COVID in the previous week although being vaccinated. In both
cases this was a very mild form, basically like a mild cold. Senator Hare reminded Senate
that we have passed a resolution on a vaccine mandate, but we have not heard back
from the administration. Senator Hare was also wondering if the Board of Regents even
discuss the issue of the pandemic. Regent Adams responded that they have not, and that
President Morgan is only stating that the University want to get the vaccination numbers
of employees up to 80%, but no mandate. She also pointed out the several members of
the Board of Regents consistently do not wear masks. The President also suggested to
the Board that the Spring Semester would be normal. Regent Adams has also heard that
there might be no mask requirement on Campus in the Spring semester.
Senator Brigham also pointed out that he used to get the COVID health notices in a
timely manner, but now there are some that are late. He knows already from a student
that they are sick and then days later he receives the official email from the University.
There seem to be no urgency here. President Long also said that Senator Blackledge
had send him emails about the inconsistencies regarding masks and social distancing on
campus. President Long said that he expressed faculties frustration over this in several
communications with the provost.
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8. SGA Report (43:10): No report, SGA representative Ethan Wells was not present.
President Long mentioned that he had a long conversation with Staff Congress Chair Flora
and SGA President Emily Wiley. Emily is planning to come to the Senate meeting in January to talk about the double dipping issue. SGA feels mishandled by the administration
because their received the wrong information. President Long said that we as faculty are
very supportive of these issues with SGA.
President Long also mentioned that at the first Senate meeting in January we need to
allocate some time for the provost to address the issues mentioned earlier in the provost
report.
9. Executive Council Committee Reports: (45:30): In the EC we decided to discuss
various topics in an open forum so Senate can decide if these should go to a specific
subcommittee or of we need to take actions at the University level.
The first issue to discuss was on the search of the new director for the Office of Research
and Sponsored Programs and the next steps. Senator Hare said that we need somebody
with Darlene’s skill sit, but an experienced faculty researcher who has worked with multiple
(funding) agencies, and who can provide leadership to that office. There was support by
several senators for Senator Hare’s request. Senator Finch suggested that if a faculty
member would take that position there needs to be a significant amount of release time,
because this position will require a huge amount of work. She also said that she does not
want anybody to do this work for free. Senator Jenab was wondering if we should have
a working advisory committee to help the new director, or should we wait until we know
who that person might be and he ask Senator Finch if she had some insight into this.
Senator Finch did not, but this could be something Governance could work on. Regent
Adams pointed out various problems faculty had with the current Office of Research and
Sponsored Programs. She was wondering that giving this type of infrastructure what a
faculty person in that position could even do. She also pointed out that it probably does
not need to be faculty in that position, but rather somebody who has the appropriate skills.
How do we make sure that we have somebody who is functioning? She was pointing out the
search for that position a year ago and the problems associated with that search. Senator
Grupe was wondering about the timeline for the search committee given that Darlene will
be leaving be the end of the year. President Long did not know either, but talking with
the provost it will be the same kind of position that Darlene had, which for a lot of faculty
is not acceptable. What he also got from the conversation with the provost was that the
administration’s goal is to the the position filled by January 1st, which probably means
that they already have somebody in mind. This is a pro forma search, which means given
that this is an internal search with a very limited number of people who could apply.
President Long had a discussion with the provost about the value of this position and
asked him directly if it is an aspirational goal of the University to grow research, which
the provost did not answer directly. This is a value problem again where the University
funds some things fully (like athletics) and other not so much. Faculty President Long
talk with faculty in Lappin and other research heavy facilities who expressed real concern
and anxiety over this.
The second issue President Long brought up from the EC was the potential suspension of
annual evaluations given that there will be no merit pay raises in the foreseeable future.
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Senator Lennex entertained a motion to move on this issue. Senator Hare said that administrators are good in creating bureaucracy that has no purpose, and even if there is
some purpose it is far more work that it warrants. We need to streamline the system. If
something does not have a purpose, get rid of it, and if it does have a purpose streamline
it. President Long said that he had a long conversation with the provost, but the provost
seemed to not follow this logic. President Long will ask the provost to respond to this
issue directly at the next Senate meeting in January. Regent Adams pointed out that
there are two function for evaluations: 1) tracking for tenure and promotion and 2) merit
pay. So tenure and promotion should continue to submit the evaluations. However, the
majority of faculty are not in that boat. Keep in mind that President Morgan was clear
about that there will not be a merit pay raise this year and it will not happen next year
either. Also keep in mind that merit is only evaluated on one year’s worth of work. But
over 10 years we have documented work for nothing. We need to come up with a different
mechanism of what we are currently doing. WE can help faculty and the administration
to save people’s time and effort. Why does for example (Biology/Chemistry chair) Chuck
Lydeard need to fill out 20 evaluations when they are needed only for two faculty? A lot
of time and afford for nothing. All we are seeing here is the administration creating new
rules for their Potemkin’s village. Let’s just stop the insanity. Senator Finch pointed out
that these extra tasks with no purpose are taking away time from out main functions at
the University, teaching students. It is time, to take this time back. Senator Lennex fully
agreed with Senator Finch’s assessment. The evaluations are not focused to help students
or the programs or towards things that matter for the institution.
10. Executive Council Subcommittee Reports:
 Academic Issues: (K. Jenab, 1:01:00): Senator Jenab was not present at the previous subcommittee meeting and related to vice-chair Senator Hassan. Senate passed
the resolution on the ”50% rule” during the Senate meeting on November 18, but
as President Long pointed out what should have been a straight forward process
has turned into a lengthly procedure because the administration is stalling on the
issue again. Senator Jenab mentioned that he was asked by several administrators about this resolution who did not understand that there is no requirement by
SACS-COC for a 50% rule. Regent Adams pointed out that the provost has contacted the curriculum committees and mentioned that the rule is still in place citing
UAR 143. She had asked the administration by now 7 month ago to see if there is
any external mandate, and we all know there is not. There is nothing from CPE
and specifically from SACS-COC on a ”50% rule”. So now we have a curricular
rule in place where no body knows where it came from and the administration is
afraid to get rid of it. If there are outside rules then we need to be informed about
them. That’s why we have administrators. The problem is that the administrators
did not know (or wanted to) follow up and do the clean up, which is a problem
by itself. But because there is no external mandate this is now curricular control
which according to SACS-COC standard 10.4.c fall on the control of faculty. The
administration does not need to be vetted, faculty already voted on it. A UAR is
controlled by the administration and it is referring to external mandate. We have
already established that there is no external mandate for a 50% rule. There is only
one small section in UAR 143 (https://www.moreheadstate.edu/MSU/media/UARs/
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UAR-143-01-Program-Length,-Curriculum-Guidelines-and-Approval-Process.
pdf that mentions the 50% rule. The task the administration needs to do is get rid of
that paragraph. This can be simply done by the administration. It is up to them. On
the other hand the administration is not following their own UARs. For example as
Senator Kmetz pointed out in August that the administration does not follow UAR
116. The administration does not follow UAR 324 either and staff was forced to put
a hold on this for quite some time. UARs are internal documents. We have a long
history of administrators reading poorly.
 Evaluations: (L. Lennex, 1:06:25): Evaluations Chair Lennex presented a resolution on suspending evaluations. This is affecting PAcs 30 and 35. Senator Lennex
was pointing out that a majority of faculty in a department can change the FEP.
She suggested that faculty should eliminate the annual evaluations from their FEPs.
Senator Lennex reminded Senate that this will be the first reading for this resolution
and that we will not have merit pay raises this your or the next year. Faculty has not
been consulted by the administration in any sort of salary increases for merit. Why
should faculty provide more than the minimum if their is no consideration for merit.
Senator Lennex asked to share the resolution with the faculty in the departments and
send any comments to her by the beginning of 2022. One caveat is that our evaluation
will be due by January 31 and we may want to think about other actions to take.
Senator Lennex suggested that the annual evaluations should be suspended for this
Spring. This could be a plain statement. Senator Lennex offered to write up this
phrase and bring this up under new business. Senator Morrison made a motion that
Senator Lennex should write up this phrase. Senator Kiffmeyer second the motion.
 Faculty Welfare & Concerns (K. Kaufman, 1:12:20): Regarding Pac-30 the committee suggests to go with the third option. This is also the first reading considering
all the changes that have been done. Senator Hare pointed out that the ”25%” can
be considered and changed if necessary. It is an arbitrary number. Senator Kaufman
asked that friendly amendments should be send to her by the beginning of the year.
Second reading is planned for the next meeting in January. The other item was the
ad hoc committee on workload, but this committee will be meeting the next day.
 Governance:: (J. Finch, 1:16:20) The first item was the annual survey which faculty
will see in Spring again. One addition in the survey will be asking faculty about
specific skills that might help in certain committees.
The second point was FYS. As noted before and the last meeting of the EC with Dr.
Morgan, he stated that he does not heard about any complaints about FYS except
from the EC. We have a good sense that he does not want to move forward with our
committee proposal which was voted on by Faculty Senate several times and is now
on the desk of the third provost and is sitting on the president’s desk and is not going
anywhere. Mark Graves who is the faculty co-chair of the GenEd committee saw this
item on the agenda and submitted thought to committee chair Finch. The statement
is Mark Grave’s opinion and does not represent the opinion of the GenEd Council.
This statement is added to the end of this Communications Report. Senator Finch
said that these are again just Mark Grave’s comments and she wanted them for the
record. She will add the document to the Faculty Senate Blackboard shell.
Senator Finch reminded Senate that the structure of the GenEd Council is different
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compared with the current FYS committee. While the GenEd committee is populated
by faculty through the Governance committee, the current FYS committee is an ad
hoc committee that was populated by an administrator years ago, and not populated
by the Governance committee. An ad hoc committee can not remain forever and
needs an end date. Senator Finch suggested to created a permanent subcommittee.
Governance will put together descriptions of all of our committees. This information
would be on our webpage so people have this information. A standing subcommittee
could include other members than those of the standing committee, as long as this
subcommittee is faculty lead. Senator Finch suggested to incorporate the FYS subcommittee as a permanent subcommittee of the GenEd Council. This subcommittee
is the populated through Faculty Senate with the majority of voting members being
faculty. This would address the problem with hand-picking the committee members
and also would be compliant with SACS-COC 10.4.c. Senator Finch also said that
a subcommittee like this would be an easy fix. If this however will lead to nowhere
then Senate needs to consider removing FYS from the curriculum. President Long
mentioned his experience being on the ad hoc committee on evaluating staff teaching
FYS, there is little to none evaluation of staff teaching these FYS classes. Senator
Hare remarked that he was going to move to remove FYS from the curriculum before he listened to the recommendations of Senator Finch. These recommendations
are very reasonable and very simply. However, if this again is not accepted by the
administration, then FYS needs to be removed from the curriculum. This has been
dragging on for far too long. Senator Finch agreed to that. FYS could then be what
ever for students but it would not be part of the curriculum. Everybody would like
to have these three credit hours in their majors. This is our last good faith effort.
Senator Lennex remarked that being on an ad hic committee does not give faculty
any service credit, like standing committees do. They could be on there for 10 years
and some of our faculty have been on this ad hoc committee by now since four or
five years. They have served a good purpose. Some of them might want to continue
serving on this committee, but lets give them the credit where credit is due. Lets
give faculty the control of this essential component so it is in compliance with SACSCOC 10.4.c. Regent Adams remark that the point Mark Graves did under point 7
applied in the same way to the old FYS. The current FYS does not meet the student
outcomes in the writing component. Regent Adams also reminded Senate that Dr.
Graves was the author of the original subcommittee description when he was chair of
the Governance committee in 2019/20. Now he is coming to us years later, because
he has been probably told by the administration. We have documented evidence
that there are problems with the current FYS. We have also evidence through the
Senate vote that there is broad concern about this course among faculty. Regent
Adams concern of creating this subcommittee is that it will be essentially the same
as the current one. Regent Adams additionally pointed out that we have not seen
the SACS-COC accreditation report. Senator Finch responded that this will heavily
lean on the faculty who will be appointed to the subcommittee and on the Faculty
Senate President-elect who serves on the Gen Ed council to bring these concerns to
the GebEd council. Senator Finch said that she thinks the way forward is through
a permanent standing FYS committee relying on faculty and reassess what is wrong
with the current FYS and fix it. There are several senators who want the nuclear
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option and pull FYS out, but she would like to see FYS being something brilliant
that could contribute to cohort building. We need to get something valid and need
to eliminate the current ad hoc committee. Regent Adams pointed out that there
is one office what spread misinformation and it is an epidemic problem. The office
is routinely telling people things that aren’t true. President Long suggested that we
will have this on the agenda for our next meeting.
11. New Business: (1:38:20): Senator Blackledge forwarded an email from Psychology chair
Greg Corso to President Long that there is a dueling with the university system on students
registration hold. The department puts a hold on the students who have not with their
advisor to check what is best for them to go forward. However, for the same office we
were talking about before, AVP Couch’s office, these holds were released. The concern for
Senate is do other department experiencing the same problem? Senator Grupe remarked
that he does not have experience this problem, but other advising problems from that office
that then put students in for another extra year at MSU to graduate because they missed
required courses. Senator Hare remarked that he had tried to put holds on students and
was told her could not do this, so he was surprised to hear that a department could actually
do that. He supports that we should all be able to put holds on students. President Long
suggested that we should have a representative from Michele Barber’s office as a guest so
we can have a one on one conversation. on this topic and we could invite AVP Couch as
well. President Long also mentioned this to the provost.
Senator Chadham made a motion to extend the meeting by 5 minutes, which was seconded
by Senator Grupe, and was approved by Senate.
We have a motion from Senator Lennex regarding the suspension of the annual evaluations,
which was seconded by Senator Hare. The resolution was accepted.
12. Old Business: none, but President Long thanks Senate for their work this semester in
particular that he had to step in all the sudden as president. He hopes that everybody
will have a relaxed break.
13. Motion to adjourn the meeting by Senator Grupe, seconded by Senator Kiffmeyer. The
motion passed.
The meeting adjourned at 17:37/5:37 PM.
14. The next Senate meeting will be on January 20, 2022.
15. The recording of the meeting can be found at https://moreheadstate.webex.com/
webappng/sites/moreheadstate/recording/877a11b535df103abfef0050568cfa13/playback
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Regent report 12/02/21
The Board of Regents met today in ADUC 329. The Audit Committee meeting was at 9:00 a.m.,
group photos were taken at 9:30 a.m., and the Quarterly Board meeting started at 9:45 a.m.
Employee and student recognitions:
 Faculty: Ignacio Birriel
 Staff: Kevin McGlone (in Maintenance)
 Student: Frank Greene
The BOR ratified the December graduates, block approved the listed personnel actions, and
reaffirmed a resolution pursuant to KRS 164.367 regulating employee interest in a contract
between the institution and a business. (This resolution was initially approved June 9, 2011; the
current BOR was asked to reaffirm.)
The BOR also accepted the Audit report and ratified the amended budget and the 2022-2024
Biennial Budget Request. It approved the employee compensation plan (a plan the President
outlined to the campus in an 11/21/21 email) and agreed to extend the Strategic Plan (SOAR) to
2025.

Report from CFO Fister-Tucker
Successes:
 We’ve had successes in debt service: thanks to restructuring, we did not get the steep
incline we were expected to in 2022. (Note: this also means we will also not have the
steep fall off in payments in 2032.)
 Our total long-term debt has been reduced to under $80m.
 Our unrestricted net position grew to $56.8m.
 We have increased cash and cash equivalents to 177 days. Moody purportedly
recommends 200 to 250. (Note: if that number seems like a vast increase from what you
heard last, you are not mistaken. Initially, we were told the goal was 150 days. That was
also when Moody’s factored days of cash on hand as part of its rating system. The new
calculation no longer includes days of cash on hand as a metric, but we now want
roughly 100 days more than our initial goal.)
 Net tuition is trending toward budget; gross tuition is not, but the amount students
actually pay is.
 Athletics revenues are up half a million.
 Auxiliary revenues are trending up.
 Summer camps netted almost $200,000 in revenue.
Continued area of concern:
 Looming KRS funding. The legislature is covering part of the increased costs, but that
support (for the increase and increase alone) will “step down” 10% until finally hitting

the agreed upon floor. (Note: don’t get rid of your austerity bingo card—we will
continue to hear of this external threat while our audited financials record surpluses and
the contraction of employee lines.)
Areas of opportunity for efficiencies (i.e., where we believe we can reduce costs):
 Document Services; Campus printers/Copier Contract; Post Office operations
 Information technology contracts
 Bookstore—we are looking at the possibility of outsourcing

Report from President Morgan
 Tomorrow we’re taking another count of employees vaccinated for covid. We hope to
get over 80%.
 Regent Holbrook won superintendent of the year.
 We won a game recently. This was purportedly impressive.
There was general talk about the positives of athletics, including Regent Walker’s contention
that student athletes make good employees. (Note: he mentioned the NCAA but was agnostic
on Division—the tenor of his comments suggested successful sport participation can make a
person a good team player.)
Regent Walker also commended the Music program, particularly the work of Dr. Escalante. (I
followed up by noting that his work wasn’t just regional engagement—he was getting us
national attention, as one tends to do when one’s students are finalists on “The Voice.”)
Mr. Walker also suggested that the institution investigate cryptocurrency. He knows the subject
is controversial, and he isn’t asking MSU to take the lead on anything, but he thinks it might be
a good idea to see if some alumni or donors might wish to contribute in terms of
cryptocurrency (so the Foundation could have experience managing it), and he is in favor of the
institution studying it in the curriculum (because he knows of no other school in the
Commonwealth doing this, and he knows the controversial subject is of interest, especially to
younger people).

“Defining” points from the agenda book and meeting relevant to ongoing Senate
conversations (to keep us all on the same page as we share information).
Instructional Increases
Quarterly financial statements show an increase in instructional spending, but this increase
does not indicate an increase in faculty lines. It reflects one-time allocations from federal funds
(and grant revenue) to support instructional mini grants, ITV updates, the QEP, and lecturer and
overload pay.

(Remember, “instruction,” as defined in NACUBO’s Financial Accounting and Reporting Manual
for Higher Education, includes far more than the salaries of those who teach.)
Athletic costs
Now that we are hosting athletic events (vs. shutting down all competition due to covid), we
have sources for athletic revenue. Upshot: it would be highly unusual if we *did not* see an
increase in athletic revenue this year. My question: is our return “to normal” or did we net
more revenue?
Answer: we made “extra” money because we made it to tournaments.
Important caveats:
 All discussions of money relate to the NCAA, not the OVC. The OVC, its contraction, and
potential financial ramifications (positive or negative) were not addressed.
 Making extra money for being in a tournament is not the same thing as netting more
revenue. Teams do have to travel to go to tournaments, and the NCAA does not pay for
team travel. Not specified during the meeting: what our travel costs were, who or what
paid the travel, and what our “prize money” was.
In response to my query, Ms. Fister-Tucker happily noted they (presumably VP Mast and
herself) were pleased to announce the defined benefits (framed as a ROI, although not
explicitly named as such) of athletics. According to Ms. Fister-Tucker, our roughly 347 student
athletes have higher graduation rates than the student population in general, and they pay a
great deal in terms of tuition, housing, and other services. We are apparently unusual (as an
institution) in the amount of money we recoup from student-athletes.
Important caveats:
 Graduation rates vary by sport, and not all rates are truly exemplary. What is true: our
female athletes exceed and graduate at a much higher rate than the general population.
 The 347(ish) student-athletes have resources and aids not available to the general
population. Were the “wrap around” services only offered to DI athletes afforded to all
students, our overall retention and graduation rates would improve. Such
improvements, though, would come at a substantial cost to the institution.
 The articulation of benefit was predicated on the assumption that all tuition, fees, and
other income recouped from student-athletes should somehow be attributed to
athletics alone, and not, say, the academic programs in which student-athletes are
enrolled.
o Note: former President Wayne Andrews and former CFO Beth Patrick often used
this same “accounting” frame to justify athletic expenses.
When I asked if we were accounting for the tuition, fees, and other incomes academic
programs recoup, Ms. Fister-Tucker reminded me that the CPE hired Gray & Associates to
review programs and program costs. I stated that I remembered, and I reminded everyone that
the review involved different metrics and notations of expenses (academic programs were

evaluated based on FTEs and employee expenses—none of the casual accounting for athletic
benefits dealt with such specifics). In response, Ms. Fister-Tucker graciously noted that we did
have data, and perhaps could make such calculations, but we have not done so yet.
The last claim Ms. Fister-Tucker made in support of athletics was the benefit she believed was
bestowed by our participation in the NCAA tournament. She stated that our out-of-state
enrollment increased after the tournament and surmised that our position on a national stage
encouraged more students to enroll.
Important caveats:
 Correlation is not causation.
 Enrollments are down overall, so a modest increase in one area has not boosted figures
in the aggregate.
 Several studies have refuted the notion that athletics successes lead to sustained
enrollment (and retention) numbers. To cite but one, Doug J. Chung’s “The Dynamic
Advertising Effect of Collegiate Athletics,” schools can “match the increase in total
number of applications” in the wake of “athletic success” by either “decreas[ing] tuition
by 3.8 percent or attract[ing] better faculty who would be paid 5 percent more in the
academic labor market.”
Grants and sponsored programs
Financial statements show grants and sponsored programs are not coterminous with research.
MSU’s highly successful TRIO program is grant funded, and the institution is currently flush with
cash thanks to federal grants and aid. From the BOR agenda book:

What is far from flush is the budget category of “Research,” which is greatly diminished from
the previous year.
Faculty have asked why the institution is not doing more with grants (research and nonresearch). Federal (grant) funding has allowed the President to continue his debt restructuring
during the covid crisis, and research (which is a revenue generator) is a part of our core mission.
Given this, and the clear profitability of our successful regional program (the TRIO program
gives back most of its F&A to the institution while fully funding itself), why aren’t we prioritizing
grant production?
I have no clue. In more than one meeting, the President has expressed skepticism about the
availability of grant funding overall (at one point, he stated such funding was “drying up”). This
may be why there have been no efforts to pursue the grants we were told would be secured to
pay for faculty development and other incurred expenses of the QEP.

All I can confidently relate is that MSU’s financial statements record no “drying up” (we’re
actually somewhat awash, thanks to CRRSAA), and federal efforts to “Build Back Better”
present distinct opportunities for colleges and universities.
Hiring and interim appointments
The personnel actions include new hires and interim appointments. Some interim
appointments have end dates; some do not. From the BOR agenda book:

RE: academic administration, the discrepancy in designation *may* be due to reorganization
discussions/plans. Folks in the Humanities have heard that we may not keep the structure we
have now, and the only current plans for COE are to find a permanent dean, so there may not
be specific plans below the dean level.
The variable list of interim appointments underscores an element that often gets lost in
discussions of organizational structures and leadership chains. Academic administration serves
at the will of the President. This is true for all administration, of course, but “at will” plays out
differently for faculty employees, which is why we need to be more careful in our designation
of what is a “contract.”
Faculty who are tenured (the overwhelming majority of faculty who occupy academic
administrative roles on campus) are not on yearly (or set date, multi-year) contracts. Their
“renewal letters” are merely affirmations of continued appointment guaranteed by tenure
protections. The only tenured faculty person who has an official multiyear contract is the
President of the University. Quite significantly, any tenured academic administrator removed
from his/her administrative position at the will of his/her supervisor is merely returned to
faculty ranks. (Note: this would apply to the President as well, but Presidents rarely step down
to faculty rank after occupying the most powerful position at a college/university.)
Tenure is its own (open-ended) “multiyear contract,” and institutions like our own tend to avoid
*guaranteeing* additional pay and benefits (as would come with assigned administrative
duties) over an extended period. Consider the neoliberal rhetoric you hear ad infinitum
regarding the “need” for institutional “nimbleness” and “flexibility.” That totally applies here as
well.
Furthermore, as our internal records demonstrate, “interim” appointments are necessarily
variable in length, and are subject to the President’s wishes/approval anyway, so there is no
need for a multi-year interim “contract.” A three-year designation (like the classification of staff

employees as “hybrid” while they remain, from a salary viewpoint, staff, the 50% rule, or a
proposed cap on double-dipping) is a solution to a problem that does not exist.
So why do we keep on hearing that there are “three-year contracts” for interims? Perhaps
because the President is on record stating that three-year appointments grant greater stability
in terms of leadership. Having a “gentleman’s agreement” with persons selected for
appointment, though, is not the same thing as having an official contract.

From Mark Graves: "The following statement represents the perceptions and observations of
the Faculty Co-Chair of the General Education Council only and has not been formally endorsed
by the General Education Council (GEC) or the current FYS subcommittee that reports to the
GEC. The statement addresses the rationale for creating an FYS standing committee to be
populated by the Faculty Senate, and its author ultimately argues against the departure from
the current FYS management model in light of current successes in the course and the absence
of evidence supporting such a change.”
1. Re: SACSCOC and oversight: FYS subcommittee reports to and already answers to the
General Education Council, which has been newly reconfigured to reflect changes made
to the general education and the changing structure of the University and is populated
by the Faculty Senate yearly.

2. In addition, although the written reaccreditation report has not been made public, the
GEC has received no verbal notification to date that the existence of the current FYS
subcommittee in its origins or current function is in violation of any SACSCOC principle.
3. Assessment data over multiple recent semesters clearly indicates that under the present
"management" of the course, course objectives are being legitimately met and
initiatives are regularly adopted to guarantee continuous review and improvement of
the course
4. While it may be argued that FYS is a unique component of the general education
program because it lacks a specific home unit with specialized administrative oversight
and a specialized faculty, notwithstanding, no other general education course has
merited or required the creation of a standing University committee specifically devoted
to its management (i.e. no COMS 108 University-wide committee, except within the
COMS department)
5. The FYS subcommittee solicits student feedback throughout the semester at a likely
unprecedented frequency in comparison to all other University courses, feedback that is
consistently and systematically reviewed and scrutinized and, along with formal
assessment data, directly leads to course revision and improvement and inspires faculty
professional development.
6. Under current faculty subcommittee oversight, deficiencies in faculty performance are
identified and addressed through the intervention of faculty experts and other
resources provided by the Faculty Center for Teaching and Learning.

7. To institute a standing FYS committee populated through conventional means by
respondents selecting committee preferences based upon interest not expertise will
invariably mean faculty with no expertise in teaching FYS or in first-year programs in
general will be assigned to said committee. Although well-meaning in their intention,
these individuals may have little if any knowledge about how FYS has functioned and
may jeopardize the current positive direction of the course through decision-making
unrelated to the history of the course.
8. Current FYS subcommittee members have observably begun to believe that their
expertise and commitment to FYS matters is being arbitrarily and unjustly called into
question.
9. Ultimately, there is no objective evidence or data that the University faculty as a whole
is disproportionately concerned with the progress and performance of the FYS or the
functioning of the FYS subcommittee.
10. Two past provosts familiar with FYS and its management--and so far, a third--have not
acted upon efforts to create a FYS standing committee after 2+ years of actions on the
initiative, suggesting no imminent state of emergency exists or will worsen if the current
oversight body remains in place in terms of state mandates, CPE expectations, or the
University’s strategic plan.
As Chair of Governance subcommittee, I would like to suggest the following to work through
the SACSCOC compliance issue regarding faculty oversight:
1. Present to Faculty Senators that the current FYS Subcommittee, which is listed as an adhoc, needs either to define its charge and timeframe, or be reformulated in such a way
that it fits with a working committee definition.

2. I suggest that we address the ad hoc issue by naming the FYS Committee a permanent
subcommittee of the General Education Council, and that language like this (from
another academic institution's description of Senate committees) be added to our MSU
Standing and Advisory Committees landing page: "Subcommittees – The Standing
Committees may develop permanent or ad hoc subcommittees or task forces as are
necessary to conduct their business. Subcommittees and task forces may include
individuals other than Standing Committee members." (I will ask that each of our types
of committees: ad hoc, standing, subcommittee, etc. be defined on this landing page;
this would be a job for Governance next semester.)

3. I will suggest that the General Education Council description be revised to incorporate
the FYS Subcommittee as a permanent subcommittee, and FYS Subcommittee
membership will be approved by the entirety of the voting membership of GEC, the
makeup of which is majority appointed faculty (which in turn have been
appointed/approved by Faculty Senate, so we should avoid the question of
"handpicking" here), and also address SACSCOC 10.4.c: "places primary responsibility for
the content, quality, and effectiveness of the curriculum with its faculty"

4. Faculty Senate should invite FYS Subcommittee representatives on a regular basis to
discuss concerns with or ideas about the curriculum.

