
Constituents: 

  
One of Dr. Morgan’s first orders of business is to begin crafting a new strategic plan for MSU. 

Leaders from Faculty Senate, Staff Congress, SGA as well as our Faculty and Staff Regents have 

worked together with Dr. Morgan to create a process through which all of us can have significant 

input in this process.  

  

We have outlined four ad hoc committees that will be comprised of various faculty, staff and 

students. These committees will work together to draft various aspects of the new strategic plan. 

As MSU’s Staff Congress, our job is to assist in populating the staff who will serve on these 

committees. 

  

But we want everyone’s input! We are asking all staff to nominate colleagues they believe are 

the most appropriate and qualified individuals to serve. The committees are: 

  

Student Success (Recruitment, Retention, Progression, Graduation, Job Placement, State 

Metrics, Diversity) 

  

Outcomes-Performance Based Funding (Model planning for MSU, Facilities master planning 

refresh, Fiscal Planning) 

  
Academic Excellence (Academic enhancement, QEP, Experiential Education, Program 

Accreditation, Efficiency, Value, Branding, University Accreditation (SACSCOC), Diversity) 

  
Rankings, Reputation, and Regional Responsiveness (MSU Rankings, Branding/Marketing, 

Regional Campuses, Alumni Development, etc.) 
  

Please think about the staff you feel would be the most appropriate people to serve on each 

committee. You may nominate as many people as you would like. You may also nominate 

yourself. 

  

Once Staff Congress has all the nominations, we will work with Dr. Morgan and the 

other constituent group leaders to finalize each committee. 

  

Unfortunately, we have a short timeframe for this, and need your nominations by Friday, August 

4 at 4:30 p.m. 

  

Please send your nominations to: s.niles@moreheadstate.edu. If you have any questions, please 

feel free to contact Staff Congress Chair Dr. Scott Niles. 

  

Thank you for your help with this important task! 
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