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To decrease or prevent the incidence of hospitalacquired pneumonia (HAP) using proven
guidelines.

• “Hospital acquired pneumonia is defined as
pneumonia that develops 48 h or more after
hospital admission” (Montravers, Harpan, &
Guivarch, 2016, p.152).
• “Ventilator associated pneumonia is defined as
a lung infection that develops in a person who
is on a ventilator” (CDC, 2010, para. 1).

In recent studies it has been indicated that the use
of oral hygiene, ambulation, turn, cough deep
breathe, and adequate hydration are effective in the
prevention of HAP. While preparing this project at
a large teaching hospital, the protocol to decrease
and prevent the incidence of HAP was set through
a guideline that is accessible to all medical
personnel through facility resources. Through
observation and discussion with nursing staff and
administration, it was evident that the protocol was
not being fully met. Specifically, there was a lack
of communication between interdisciplinary teams
regarding the responsibility of turning, performing
oral hygiene, encouraging ambulation, and
educating performance of effective coughing and
deep breathing.

A literature review of 10 articles was conducted
for this project. The synthesis of these quantitative
studies revealed that providing proper oral care is
the leading measure in decreasing the occurrence
of HAP.

Oral Care:
Position patient’s head to the side or in semi-fowler’s
Provide suction as needed to remove oropharyngeal secretions
Brush teeth using suction toothbrush with water and antiseptic oral
rinse for 1-2 minutes
Brush surface of tongue and gum lines
Apply mouth moisturizer
Care is provided every 2-4 hours in intubated patients

• Educate nursing staff on proper oral care technique.
• Educate other healthcare personnel such as
unlicensed assistive personnel, occupational
therapy, and respiratory therapist.
• Patient education and return demonstration will be
provided on the importance of oral care during their
hospital care.
• Documentation will be required when oral care is
provided and which technique was utilized.
• Protocol will be available for staff to access.

