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Morehead State University

D. Current Institutional Mission and Goals

The current "Mission Statement" for Morehead State University is as
follows:

Morehead State University shall serve as a residential,
regional university providing a broad range of educational
programs to the people of northern and eastern Kentucky, Re-
cognizing the needs of its region, the University should offer
programs at the associate and baccalaureate degree levels which
emphasize the traditional collegiate and liberal studies. Care~
fully selected two-year technical programs should be offered as well.

Subject to demonstrated need, selected master's degree programs
as well as the specialist programs in education should be offered,

A retrenchment or elimination of duplicative or nonproductive programs
is desirable while development of new programs compatible with this
mission is appropriate.

The University should continue to meet the needs of teacher
education in its primary service region and should continue to
develop programs to enhance the economic growth in Appalachia and
meet needs in business, fine arts, and selected technical programs,
The University should provide applied research, service, and continu-
ing education programs directly related to the needs of its primary
service region.

Because of the University's proximity to other higher education
and postsecondary institutions, it should foster close working re-
lationships and develop articulation agreements with those institutions.

The University's Statement of Purpose which was approved by the Board
of Regents on January 24, 1979, reads as follows:

The University should be a community of students, teachers, ad-
ministrators, and staff where all pursue intellectual, creative
and technical development,

The University should foster an environment in which knowledge may
be discovered, integrated, and disseminated for concerns of social
significance or for the excitement of research or free inquiry,

The University should provide opportunity for students to recognize
their potentialities and to acquire the discipline necessary for self-
realization.

The University should be a place where the interaction of students
and teachers committed to excellence creates an atmosphere in which
both will be stimulated to accept the challenges of the universe,

The University should promote the development of those qualities of
leadership necessary to meet the diverse needs of the state, nationm,
and the world.

The University should develop programs to fulfill its specific
mission of serving the economic, educational, social, and cultural needs
of northern and eastern Kentucky.

The University should respond to the demands of the present by
utilizing the achievements and values of the past and by exploring
the possibilities of the future,
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Institutional Gpa}s over the SDIP Grant Peripd.

Program goals for the institution are as follows: !

1,

10,

*Instruction Geal: To provide programs of instruction .in
response to the educational, social, cultural and economic
needs of Northern and Eastern Kentucky,

*Research Goal: To promote.research activities within the
academic community consistent with the needs of the Un1versity,
its service area and the academlce disciplines, .

Public Service Goal: To provide services that are beneficial to

groups that are external to the University by utllizing the unique
resources and capabilities of the institution.

*Student Services Goal: To contribute to students' emotional

and physical well-being and to their intellectual, cultural,

and social development outside the context of the formal in-
structional program.,

Sthdent Financial Aid Goal; To assist students with realizing

their educational goals by providing the necessary f1nanc1a1
assistance,

*Academic Support Goal; To provide support services that are an
integral part of the operations of the primary programs of the
University.

Library Goal: To provide resource materials for the University's

primary programs,
|

Institutional Support Goal: To maintain the institution! s organ-

izational effectiveness and continuity, i

Operation and Maintenance of Physical Plant Goal; To operate and
maintain the buildings, grounds, and other physical facilities of
the University,

Auxiliary Enterprises Goal: To provide services to the dniversity
community and to the publiec for which fees are charged that are
directly related to the cost of the services performed,

*Indicates goals which SDIP funds will help to achieve,



Activity Objectives and Implementation Strategies

|
Morehead State University has been notified that a Title III grant

of $210,000 has been approved to provide funding for a developmentah

program which includes an advising system, a systems approach to learning,

and systems approaches to developmental reading, mathematics and written
composition. Because the elements and activities in the sub-systems are so
closely interwoven, they have been consolidated into one organizatibnél unit——
the Developmental Studies Program--which will direct our efforts in the im-
plementation of systems which will: (1) identify student strengths and
weaknesses; (2) provide for academic advising sensitive to developméntal

lag; (3) provide for remediation of academic weakness; (4) provide opportunities
for alternative learning styles; and (5) advise and counsel each student as

a whole pefson with affective characteristics as well as achievement orientation.

Revised objectives and procedures for implementation of the funded

activities are listed below:

1. To develop a comprehensive plan for developmental studfes based

on the wide assessment of individual needs of every freshman and tﬁansfer
|

student. The MSU model for developmental studies emerges out of basic concepts
" I

and procedures in the Developmental Studies Program at the University of Texas

at Austin, A well-defined plan will be evident by June 30, 1980. i
2. To recruit and orient the necessary competent staff to:initiate

the work of the developmental studies component: reading, mathematics, written

composition and clear speech patterns. This will be done in accordance with

Affirmative Action guidelines and with the assistance of conéultanfs. The

i
objective will have bheen successfully met if competent personnel are en-
ployed and oriented to the objectives of the Developmental StudiesiProgram.

4



3. - To determine the desired entry-level competencies in heginning

courses in ipathematics, reading, and written and spoken communications and
tojdevelop competency-hased remediation modules in these areas for im-
ple;entati;n in 1980-81, This will be accomplished by University peﬁsonnel
(faculty fellows) in the selected academic areas, The objective wil# have
been success}hlly met if competencies are identified and appropriate:develop—
mental studies classes are prepared to provide opportunities for remediation
in 1980-81. . i

|

4, To orient Morehead State University faculty to the need for
[

developmental classes in reading, mathematics, and written compositi%n and to
the plan which.will be implemented for all new freshmen scoring 10th [grade
equivalency or below in 1980<81, This will be accomplished during f%culty
meetings, in orientation workshops, and in workshop sessions at whic& con-
sultants will participate., The objective will have been suécessfullﬁ met if
orientation takes place according to the time table established by tﬁe Develop-
mental Studies Program and if the evaluation by faculty is positive,

-
; '3
5. To develop an information retrieval system adequate to provide

information and services needed for the total thrust of this proposal in-
¢

cluding the following: assessment ‘data; plans to bring about learniég changes
and remediation of academic deficiencies; registration procedures; research on
hypAthesés~about developmental function; student data for academic advisors,
counselors, and faculty, and data supports for evaluation of developmental

r

progress at Morehead State University. The objective will have been met if the

necessary work is done and the information system is totally operatije for the
1980-81 academic year.

6., To maintain an 80% retention rate of developmental studies parti-

cipants during the 1980 spring semester. In addition to the intervention




provided in the developmental classes, counselor/advisors will be active

in the alleviation of problems which impede student progress, Using data
available through the information retrieval system and periodic evaluations
by faculty, counselors and/or advisors will be aware of student progress or
lack thereof. Personal contacts will be used to alleviate problems, The
objective will have been met if 80% of the students remain in school through
the 1980 spring semester,

7. To evaluate the year's efforts to initiate the developmental
studied program. This will be accomplished through the use of a question-
naire to the various constituencies which have been involved in the year's
activities (gdvisory board, administrators, faculty, and staff) to determine
their opinions and evaluation of the work which has been begun, The ob-
jective will have been successfully met if the questionnaire is administered
and the results are positive,

Objectives for the Academic Advising system are as follows:

1. To establish an information system which will;

A. Assign an advisor for each student (based on selection
and advisor load indicated by deans), taking into account
the student's major and the advising load of the faculty
member.

B, Provide relevant data to the advisor on a systematic basis
throughout the student's enrollment at Morehead State
University.

C. Reassign advisors as needed relative to changes in major and
incompatability of advisor/advisee.

This will be accomplished with the assistance of consultants and

Morehead State University faculty who have the expertise to design and im-



plement a data system which will provide advising information on a thorough
I

and systematic basis. The objective will have been met when the da#a system
is operative in 1980-81.

2., To modify the Advisors' Manual at Morehead State University to
include concepts and strategies relating to developmental lag,

This ~#ill be accomplished by enlisting the assistance of consultants
and knowledgeable faculty and staff in expanding the Advisors' Manual, The
revised manual will be used in the orientation of faculty and peer advisors
and will inlcude all pertinent Iinformation needed to prepare the advisors
for their assignments in assisting students with developmental lag..

This.objective will have been met when the manual for advissrs has
been modified and includes basic concepts concerning developmental Lon-
siderations.

3. To provide orientation for faculty advisors.

This will he accomplished once each semester, prior to pre—
registration, and will include information concerning the followingp
university policies regarding academic advising of students with derelopmental
needs; registration procedures; academic requirements; plans for developmental
education; career information; and advising techniques. Consultantg and
Morehead State University personnel will develop and conduct the wo#kshops.
The objective will have been met if advising orientation sessions a;e held
for the purpose indicated once each semester.

4. To assist undeclared students in the selection of majors and
minors appropriate to their abilities and career goals,

This will be accomplished with the aid of full-time advisorﬁ and

selected faculty from each school who will be oriented to the needs and

characteristics of developmental students who enter college without specific
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majors and/or career goals and without proper identification of strengths and
weaknesses, Advisors will monitor the progress of their advisees who may

have developmental wqaknesses and will assist in the development afmreaiistic
educational goals. Further assistance will be gained through a class in
Career Planning, which will be highly recommended for students with!undeclared
majors, The class will be taught by counselors and counselor-interns and

will includé assessment of abilities and preferences, values clarification,
career information, field trips, and goal setting. { .

This objective will have been successfully met if one~third' of the
undeclared students select major areas during the semester in whichithey
are enrolled in the Career Planning class.

5. To evaluate the advising system.

This will be accomplished as follows:

A. Evaluation of this system by advisors.at preregistration
once each year.

B, Student evaluation of advisors and the advising system once
each academic year, '

The objective will be met when the advising procedure is evaluated
as indicated., The results will be used to make adjustments and plans for
next year.

Objectives for the Learning System are as follows;

1. To assess the needs of the students concerning indiyidualized-
and small group learning activities. This objective will be accompiished
through a study of students' ACT scores to determine areas of weakness in
basic skills, by a questionnaire survey of students' own assessments, and
by a questionnaire survey of faculty concerning students' needs, This

objective will be met when the surveys are completed and the results are

evaluated.

|
i
|
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2. To develop a plan concerning learning activities to be éffered

and equipment and programs to be purchased., This objective will be'accomp—

‘lished with the assiatance of consultants from bilateral institutions and

through visits to learning centers in other institutions, This-objgctive
will he met when a master plan has heen developed, |

3. To orient faculty and staff in the use of equipment pre?ently
owned which might be used for c¢reating developmental curriculum matérials.
This will be accomplished by providing workshops with consultants a%d
company representatives. The objective will have been met when thelworkshops
are held and those selected for presentation demonstrate their knowledge con-
cerning use of available equipment and materials, .

4, To provide opportunities for supplemental or independenf activities
to improve the student's chances for academic success through audio-visual,
auto-tutorial, and computer-assisted instruction. This will be accomplished
by implementing learning systems activities to the extent that exisFing staff

and equipment will allow. Evaluation of the service and recommendations for
1

change will take place during the spring semester,

5. To recruit and orient competent personnel for the development of
components in learning systems. This will be accomplished in accordance
with Affirmative Action guidelines. The objective will have been %et when
the new persomnnel are employed and oriented tco the objectives emerging from
learning systems concerning individuals with developmental deficiencies,

6. To plan strategies for encouraging faculty and students to use
components and matérials in the learning systems both for individuélized

instruction and as a supplement to class activities, This will be accamp—

.9 ' 0



lished with the assistance of consultants and Morehead State Unive}sity
faculty through workshops, faculty meetings, and medla, Selected ?evelopm
mental studies faculty members will prepare course plans in which éooperative
activities are integrated within well identified learning sub-systems, A
goal will be to implement a minimum of f£ive new cooperatiye arrangements

per year, The ohbjective will be met if five faculty members acknowledge the
value of learning systems in developmental studies through their use in
connections with classes during the 1980 spring semester,

7. To evaluate the year}s efforts in initiating the widelspope of
learning systems, This will be accomplished through use of a queétionnaire
to studentg and faculty involved with the Center in order to determine their
opinions and recommendations, This objective will be met when the question-

naire is administered and the results are used to make adjustments,

10



PART 111, L.

PROGRAM ADMINISTRATIQO.

Opjectives regarding programn administration are as follows:

1.

b

To develop an organizational structure which will aid iJ

implementing the program objectives. This will be acc;mplished
by integrating the Title 111 funded components (DevelopJental
Studies, and Advising System, and applied Learning Systems) and
the Trio Program (which concerns developmental projects designed
for selected low-income participants) into an organizational
structure (see p. 11) in which all activities report to the Title
I11 administrator. Because of the integration of TitleIIII
activities and the emphasis on the development of systems rather
than centers, it is possible to have a Title IIl administrative
unit which requires only one director, one information systems
coordinator, and a secretary. Other persons employed by Title III

funds will be involved in direct services to students. The ob-

jective will have been met when personnel have been employved and

the administrative unit is involved in the attainment of program

!

cbjectives.

To manage the Title I1I] budget in accordance with tne grant terms

and conditions provided by the Office of Education/DHEW. This

]
]

will be accomplished by: (1) employing a project director with
expertise in budget management and experience in federal programs
in higher education, and (2) by providing assistance through the
federal programs accountant at Morehead State University. The

objective will have been met if financial reports are acceptable

10a !
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]
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botn 1o Morehead 5tate University accountants and to Titfe 111
personnel. i
To evaluate the activities initiated through the Title Iﬁ] grant.
This will be accdmplished through internal and external évaldations
such as: (1) evaluation by the assisting agency; (2) evaluation
b} Faculty Fellows; and (3) evaluation by the Advisory Board.

These evaluations are in addition to those outlined in program
objectives. This objective will have been met if such eéalﬁations

are made and the results are available to assist in making ad-

justments in regard to future plans.

10b



PART V.

CONTINUATION OF FUKDS

At the conclusion of tne one-year period of funding prévided
by the Title IIl grant to initiate the developmental studies s?stEm.
at Morehead State University, the institution will again seek %unding
through Title II1 to perfect the program which has been begur.
In the original proposal it was indicated that Morehead State
University would continue the programs at the conclusion of a five—
year grant period to the extent that funds were available and to the
extént it was deemed necessary at that time. It was noted that
funds to provide additional institutional support would be Tequested
in the institution’s budget document which is submitted biennally to
the Kentucky Council on Higher Education. (Such a request hag been
made.) 1In addition, it is anticipated that once the program is
operative, improved retention rates will provide increased revenue.
Because our Title III grant is for the 1979-80 fiscal year
only, it must be stated that the institution will not £ind itipossible
to generate the additional funds needed to maintain the program which
is outlined for the first-year of funding. We anticipate that an am-
b-tious program to provide developmental opportunities in an information
systems oriented program for underprepared students will have been
initiated. Althouth it will be impossible to fulfill thé objectives
of our five-year plap without additional grant assistance, the in-
stitution, of course, will maintain the services which it is possible to
do so. Specifically, it is anticipated that: (1} the courses in develop-

mental reading will be offered to students with ACT scores of 12 or below,

10c |



or scoring 9.% grade levei or pelow in reading comprenension;. (2, the

improved information system for academic.advising can be cont;nued,

dalthough it may be necessary to reduce the scope of the project; and
|

(3) a modified assessment system will continue to be used to identify.

student strengths and weaknesses and basic competencies of each in-

dividual.

The objective in this regard is as follows:

1. To seek funding to continue the developmental studies proéram
(including advising and learning systems} through the biennial
budget Tequest to the Council on Higher Education and through
the Title III Program. 1t is also anticipated fhat small gains
in funding due to retention of students will be made in this
first year of implementing developmental studies systems.‘ The

objective will have been met if efforts are made to receive

funding to continue the project at the level deemed necessary.

lod
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Development of short/long range plans
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kAl
*
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A
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OE Form 1049--2 LEGEND: (10 bo entared in sppropriate Quarter) A represents planned.milestone ectivity; A = completad milastones; & ——— & or A = =3 _repressnts raschaduled
-( 7/79) . ‘milastonas
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_|Form approyed
Page 1 «of 4 Pages _ REPORT 2 « ACTIVITY EVALUATION REPORT . |FEDAC Ng, 40
STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM App. Exp, 07/80
1. Name of Institution: 2, Period Covered: 3. Date Submitted: 4. Activity Title:
Morehead State University 10/1/79 T0’6/30/80 9/19/79 - Developmental Studies Program
5. Specific Cbjectives and Related 6, Specific Performance Evaluation 7. Lavel of
Institutional Goals Measures . Achievement
Sa. Over the SDIP Grant Period: 6a, Over the SDIP Grant Period: 7a. Performance
_Evaluation
Measures
' Rating
._l
v
Sb. Over the SDIP Grant Year: 6b, Over the SDIP Grant Year:

1. To develop a comprehensive plan for
developmental studies based on the wide
assessment of individual needs of every
freshman and transfer student. (D2. 1 & 4)

2. To recruit and orient the necessary
competent staff to initiate the work of
the developmental studies component:
reading, mathematics, written composition
and clear speech patterns, (D2, 1 & 4)

1,

A wellwdefined plan will be
evident by June 30, 1980

The objective will have been
successfully met if competent
personal are employed and orientefl
to the objectives of the Develop-
mental Studies Program.

7b. Summary
Rating

OE Form 1049-2 (7/79)
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REPORT 2 ~ ACTIVITY EVALUATION REPORT
STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM
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Form approved
FEDAC Ng, 40

App. Exp, 07/80

1.

Name of Institution:
Morehead State University

2. Pericd Covered:
10/1/79 To16/30/80

9/19/79

3. Date Submitted: 4, Rctivity Title:
Developmental Studies Program

5.

Specific Objectlves and Ralated

Institutional Goals

6. Specific Performance Evaluation

Measures

7. Level of
Achievement

Sa.

=

L

Over the SDIP Grant Period:

6a,

Over the SDIP Grant Period:

5b.

Over the SDIP Grant Year:

3.

To determine the desired entry-level com-

petencies in beginning courses in mathematiji

reading, and written and spoken communicati
and to develop competency-based remediation
modules in these areas for implementation
in 1980-81. (D2. 1 & 4)

To orient Morehead State University faculty
to the need for developmental classes in

reading, mathematics, and written cbmpositiﬂn

and to the plan which will be implemented
for all new freshmen scoring 10th grade
-equivalency or-below in-1980-81l. - =
(D2. 1 & 4)

s

6b.
3.

Over the SDIF Grant Year:
The objective will have been
successfully met 1f competenciles
are identified and appropriate
developmental studies classes are
prepared to provide opportunities
for remediation in 1980-81.

The objective will have been
successfully met if orientation
takes place according to the time
table established by the Develop-
mental Studiles Program and if the
-evaluation by faculty is positives

7a. Performance
. Evaluation
Measures
Rating

.7b, Summary
Rating

OE Form 1049-2 (7/79)
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Page _3 _of 4 Pages REPORT 2 « ACTIVITY EVALUATION REPORT FEDAC Ng, 40
. STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM App. Exp, 07/80
1. WName of Institution: 2. Period Covered: 3. Date Submitted: 4, Activity Title:
To
Morehead State University 10/1/79 3/30/80 9/19/79 Developmental Studies Program
5. Speclfic Objectives and Related 6. Specific Performance Evaluation 7. Level of
Institutional Goals Measures Achievement
5a. Over the SDIP Grant Period: 6a. Over the SDIP Grant Period: 7a. Performance
_Evaluation
! Measures
Rating
H
~d
Sb. Over the SDIP Grant Year: 6b. Over the SDIP Grant Year:
5. To develop an information retrieval sysﬁem 5. The objective will have been met 1f
adequate to provide information and services the necessary work is done and the
needed for the total thrust of this proposal - information system is totally
including the following: assessment data; operative for the 1980-81 academic
plans to bring about learning changes and year,
remediation of procedures; research on
hypotheses about developmental function; J
student data for academic advisors, counselgrs,
and faculty, and data supports for evaluatiqn
. of developmental progress at Morehead State
University. (D2. 1 & 6)
— —-6. —To ‘maintain an 80% retention rate of —— - |- - 6. The -objective will have been met if --{~ = . —
developmental studies participants during 80% of the students remain in school | 7b. Summary
the 1980 spring semester. (D2. 1 & 4) . through the 1970 spring semester, Rating

OE Form 1049-2 (7/79)
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1. Name of Institution:

2. Period Covered:

3. Date Submitted: } 4. Activity Title:

=
o

To: 9/19/79
Morehead State University 10/1/79 6/30/80 Developmental Studies Program
5. Specific Objectives and Related 6. Specific Performance Evaluation 7. Level of
Institutional Goals Megasures Achievement
Sa. Over the SDIP Grant Period: 6a. Over.the SDIP Grant Period: 7a. Performance
' . Evaluation
Measures
Rating
ﬂgi. Cver the SDIP Grant Year: 6b. Over the SDIP Grant Year:
7. To evaluate the year's efforts to initiate 7. The objective will have successfully
the developmental studies program. been met if the questionnaire is
(D2. 1 & &) administered and the results are
positive.
7b. Suﬁmary
Rating

OE Form 10649-2 (7/79)
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STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM App, Exp, 07/80

1. Name of Institution:

2. Period Covered:

3. Date Submitted:

Morehead State University 10/1/79 T°% 6/30/80 9/19/79

4, Activity Title:
Academic Advising System

5. Specific Objectives and Related 6. Specific Performance Evaluation ’ 7. Level of
Institutional Goals Measures ‘ Achievement
5a. Over the SDIP Grant Period: 6a. Over the SDIP Grant Period: 7a. Performance
. Evaluation
Measures
Rating

61
{

1.

Sb. Owver thé SDIP Grant Year:

To establish an information system which
will:

A,

B,

Assign an advisor for each student (bas
on selection and advisor load indicated
by deans), taking into account the
student's major and the advising load
of the faculty member.

Provide relevant data to the advisor

on a systematic basis throoghout the
student 's enrollment at Morehead State
University.

C. —Reassiph advisors as needed relative to

changes in major and incompatability
of advisor/advisee, (D2, 4)

da

6b., Over the SDIP Grant Year:

1, The objective will have been pet
when the data system Is operatiye

in 1980<81,

7b. Summary
Rating

OE Form 1049-2 (7/79)
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STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM

Form appxroved
FEDAC Nq, 4Q

e —

1. Name of Institution:

Morehead State University

2. Period Covered:
To
10/1/79 6/30/80

3. Date Submitted:
9/19/79

4. Activity Title:

Academic Advising System

5. Specific Objectives and Related
Institutional Goals

6. Specific Performance Evaluation

7. Level of
Achievement

Measures
5a. Over the SDIP Grant Period: éa. Over the SDIP Grant Period:
N e
© 5b. Over the SDIP Grant Year: 6b. Over the SDIP Grant Year:
2. To modify the Advisor' Manual at Morehead 2. This objective will have been met
State University to include concepts and when the manual for advisors has
strategies relating to developmental lag. been modified and includes basic
(D2. &) concepts concerning developmental
considerations.
3. To provide orientation for faculty advisorﬁt 3, The objective will have been met if

(D2, 4)

- ———— 4~ - To—assist undeclared students in-the-- - -
selection of majors and minors appropriate
to their abilities and career goals,

(p2. 4)

advising orientation sessions are
held for the purpose indicated once
each semester,

-4. This objective .will have-been succespw-

fully met if one<third of the un<

7a. Performance
.Evaluation
Measures
Rating

declared students select major areas| 7b. Summary

during the semester in which they a
enrnlle : i

OE Form 1049-2 (7/79)

Rating
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STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM
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Form approved
FEDAC Ng, 40
App. Exp, 07/80

1. Name of Institution: 2, Period Covered; 3. Date Submitted: 4, Activity Title:
. To
Morehead State University 10/1/79 6/30/80 9/19/79 Academic Advising System

5. Specific Objectives and Related 6. Specific Performance Evaluation 7. Level of

: Institutional Goals Measures Achievement

5a. Over the SDIP Grant Period: 6a. Over the SDIP Grant Period: 7a. Performance
Evaluation
Measures
Rating

M Sh, Over the SDIP Grant Year:

5. To evaluate the advising system, 5. The objective will be met when the
advising procedure is evaluated as

(D2. 4)

indicated,

éb. Over the SDIP Grant Year:

7b. Summary
Rating

OE Form 1049-2 (7/79)
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Page _1 of 3 Pages REPORT 2 « ACTIVITY EVALUATION REPORT FEDAC N, 4Q
STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM App, Exp, 07/80
1. Name of Institution: 2. Period Covered: 3. Date Submjitted: 4, Actlvity Title:
To

Morehead State University 10/1/79 6/30/80 9/19/79 Learning System

5. Specific Ohjectives and Related 6. Specific Performance Evaluation 7. Level of
Institutional Goals Measures - Achievement

S5a. Over the SDIP Grant Perlod:

6a. Over the SDIP Grant Perlod:

&> Sb. Over the SDIP Grant Year:

1. To assess the needs of the students con-
cerning individualized and small group
learning activities. (D2. 1 & 4)

2. To develop a plan concerning learning
activities to be offered and equipment
and programs to be purchased. (D2. 4 & 6)

3. To orient faculty and staff in the use of
equipment presently owned which wight be
' used for creating developmental curriculum
- . —— materials...(D2. 1,2, & 4)

6b. Over the SDIP Grant Year:
1. ‘This objective will be met when the

assessment is cowpleted and the
results are evaluated,.

2., This objectiye will bhe met when a
master plan has heen developed;

3, The objective will have been met when
the workshops are held and those
selected for presentation demonstrate

_ their knowledge concerning use of
available equipment and materials,

Ky

7a. Performance
'Evaluation
Measures
Rating

7b. Summary
Rating

OE Form 1049-2 (7/79)
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Page _2 _of__ 3 Pages REPORT 2 +~ ACTIVITY EVALUATION REPORT FEDAC No, 40
STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM App. Exp, 07/80
1. Name of Institution: 2. Period Covered: 3. Date Submitted: 4. RActivity Title:

Morehead State University 10/1/79 T4 130780

9/19/79 Learning System

5, Specific Objectives and Related
Institutional Goals

6. Specific Performance Evaluation
Measures

7. Laevel of
Achievement

Sa. Over the SDIP Grant Period;:

6a. Over the SDIP Grant Period:

B vS;: Over the SDIP Grant Year:

4. To provide opportunities for supplemental
or independent activities to improve the
student's chances for academlc success
through audio-visual, auto-tutorial, and
computer—assisted instruction. (D2. 1, 4&6)

5. To recruit and orient competent personnel
for the development of components in
learning systems. (D2. 1)

6b, Over the SDIP Grant Ypar:

4. Evaluation of the service and re-
commendations for change will take
place during the spring semester.

5. The objective will have been met when
the new personnel are employed and
oriented to the objectives emerging
from learning systems concerning

.individuals with developmental de-
ficiencies,

7a. Performance
“Evaluation
Measures
Rating

OE Form 1049-2 (7/79)
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Page of Pages REPORT 2 « ACTIVITY EVALUATION REPORT FEDAC No, 40
STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM App. Exp, @7/80
1, Name of Ingstitution: 2. Period Covered: 3. Date Submitted: 4. Activity Title:
Tos
Morehead State University . 10/1/79 6/30/80 9/19/19 Learning System

5. Specific Objectives and Ralated
Institutional Goals

6. Specific Performance Evaluation

Measures

7. Level of
Rchievemgnt

Sa. Over the SDIP Grant Perlod:

6&-

Over the SDIP Grant Period:

$b. Over the SDIP Grant Year:

6. To plan strategies for encouraging faculty
and students to use components and material
in the learning systems both for individual
ized instruction and as a supplement to
clasgs activities, (D2. 1 & 2)

7. To evaluate the year's efforts in initiat-
ing the wide scope of learning systems,
(p2. 1, 2, & 3)

—t

T

6b.

Over the SDIP Grant Ygar:

The objective will be met if five
faculty members acknowledge the
value of learning systems in develop-
mental studies through their use in
connections with classes during the
1980 spring semester.

_This objective will be met when the
questionnaire is administered and
the results are tabulated.

7a. Performance
_ Evaluation
Measures
Rating

7b. Summary
Rating

OE Form 1049-2 (7/79)
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REPORT 2 ~ ACTIVITY EVALUARTION REPORT
STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM
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Form npproyved
FEDAC Ng, 44
App, Exp, 07/80

1. Hamn of Institution:

Morehead State University

2. Period Covered:
10/1/79 To195/30/80

3.

Date Submitted,
9/28/79

4. Activity Title:

Program Administration

5. Specific Objectives and Related

Ingtitutional Goalw

6, Spacific Performance Evaluation

Meagures

7. Level of
Achiavemont

-4

through the Title ITI grant.

OF form 1049-2 (7/79]

5a. Over the SDIP Grant Period: 6a. Over the SDIP Grant Perlod:
EB. Over the SDIP Grant Year: 6b. Over the SDIP Grant Year:

1. To develop an organizational structure 1. The objective will have been met
which will aid in implementing the program when personnel have been employed
objectives, ' and administrative unit is inveolved

in the attainment of program objectiv

2. To manage the Title Ill budget in accordance 2. The objective will have been met if
with the grant terms and conditions pro- financial reports are acceptable

_— -vided by the Office of Education/DIIW. - " bhoth to Morehead State University
accountants and to Title III personne

3. To evaluate the activities initiated 3. This objective will have bcen met if

7a. Performanen

Evaluat irn
Mepouyrern
Rating

such evaluations are made and the re-
sults are available to assist -in-.

making adjustments in regard to futwy

-

_pl ans.

1. 7h..Summary- -

patling
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REPORT 2 +~ ACTIVITY EVAIUATION REPORT
STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM

Form approyed
FEDAC No, 40

Arp. Exp, 07/00

1. MName of Institution: 2. Perlod Covered: 3. Date Submitted: 4, Activity Title:
Tor . .
Morehead State University 10/1/79 9/30/80 9/28/79 Continuation of Funds

5. Specific Objectives and Related 6. Specific Performance Evaluation 7. Level of
Ingtitutional Goals Meaguresg Achinvemant
5a. Ovar the SDIP Grant Parind: 6a, Over the SDIP Grant Period: 7a. Performance
' Evaluatdon

. Meaauren

' p-“"i“‘]

BGL

Sh. Ovar tha SDIP Grant Year:

1. To seek funding to continue the develop- 1. The objective will have been met if
mental studies program (including advising
and learning systems) through the biennial

budget request to the Council on Higher deemed necessary.

Education and through the Title IIT Program.

6b. Over the SDIP Grant Year:

efforts  are made to receive funding
to continue the project at the level

el <Th . SunmAary -
- aFig

OF Form 1049-2 (7/78)
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GRANT APPLICATION FOR STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM

QFFICE OF EDUCATION
WASHINGTON, D.C. 20202

DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE

{Authorite, Tide U, Higher Education Ace, 1963, P.f.. 89-329, a5 amended )
SUMMARY BUDGE_T SHEET

FORN APPRROVED
Q™MB MO 5| -POK

PART VI .
PROGRAM BUDGET
Sectiens ¥ gnd R

1, NAME QF APPL}CANT INSTITUTLON
Morehead State University

SECTION A — SUMMARY BUDGET INFORMATION

2. TOTAL GRANTS RECEIVED

3, NUMBER OF ACTIVITIES REQUESTED

4, BILATEAAL ARRANGEMENTS

s 210,000 three
5. CONSORTIUM ARRANGEMENTS 6. NATIONAL TEACHING FELLOWSHIPS 1. PROFESSORS EMERITUS _
3. PARTICIPATING INSTITUTIONS|b. ASSISTING IHEs AND AGENCIES | a. NUMBER b. FUNDS REQUESTED a, NUMBER b FUNDS REGUESTED
1l none none none none
SECTION 8 — BUDGET SUA.MARY
a. FIRST YEAR b, SECOND YEAR ¢. THIRD YEAR d. FOURTH YEAR e, FIFTH YEAR . TOTAL
5. OBJECT
OTYHMER OTHER OTHER OTHER OTHER GTHER
CLASS soie soumcEs soie SOURCES 5017 SOURCES SOIP. SOURCES solp SOURCES soiP SOURCES
a. Personnel
5120,750 I 5. 184l% s s H s120,750 [s 5,184
b, Fringe
Benefits | 24,885 1,089 " 24,885 | 1,089
¢. Travel
6,267 6,267
ds Equipment
13,019 13,019
a. Supplies
15,604 15,604
{. Contractual
28,400 28,400
—g'- Other_ - N " - - - - - - - - - - - - D
1,075 49,.854. 1,075
h. TOTAL
DIRECT
CHARGES |9210.000 IS 56,1305 s 5 3 $210,000 |s 56,130

QE FORM 10491, 11,78 (FM Control No. 87



Time Scneaule--Services ITom ASLISTING Agence

Learning Sysiems:

1.

LY
Developmental Studies:
1. October, 1979 2 days ' $
. Trip estimate
Consultant, Director from Assisting Agency to aid
in development of plan for Title IIl funding period.
2. November, 1979 Z days
Trip estlimate
Consultant to participate in faculty/stafi orientation.
3. January, 198C

November, 197¢ 2 days ¥

Trip estimate

To assist with developmental studies staff orientation.

January, 1980 4 days

Trip estimate

To assist selected faculty in development of alternative
learning materials.

April; 1980 4 days
Trio estimate

To continue and finalize work begun in January

a. Keading consuliant Z gays
Trip estimate
b. Mathematics consuliant 4 davs

Trip estimate
c. Communications consultant 4 days
Trip estimate

27

200
300

400
1 300

. 400
300

1900

. 200
"350

L 200
350

200
35¢
400
<350
400
350



4. Aprii, 196

&. heading consultan: . I oavs § 204
, Trip estimate 350
b. Matnematics consultan: 4 days 40
Trip estimate S350
c. Communications consultant 4 days 400
’ Trip estimate : 350
5. June, 1980 2 days 200
Trip estimate 350
Consultant to assist in development. of learning modules
$ 5750
Advising System:
1. January, 1980 3 days $ 300
Trip estimate 300
2. March, 1980 3 days 300
Trip estimate 300
$ 1200
Bilateral Institution .
Fees to be paid to bilateral agency to cover cost of providing
services.
‘ ' ' 1000
GRAND TOTAL % 9850

28
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More'head State University

Developmental Studies Center

The Developmental Studies Centef, which will be housed in tﬁe central
SDIP office to be known as the Office of Academic Services, will be designated
as the unit responsible for the development and implementation of a plan to
remedy academic deficiencies through carefully designed modules, competency-
based units, and classes providing options for various cogni£ive styles of
learning. Once the initilal thrust to initiate classes for<the academically-
deficient student has been successfully completed, emphasis will be placed on
development of teaching[lea:ning options for both the student and tﬁe professor.
In its final years, the emphasis will be not only on improving learning options
for the edﬁcational underachiever, but will also benefit the academically-
talented student through opportunities for alternative learning options..

The Developmental Studies component of which is the largest of the SDIP

units, will be responsible for the following activities:

1. Development of a plan for academic deficiencies, i

2. Development and implementation of remedial courses to meet the
needs diagnosed.

' : |
3. Selection, orientation, and inservice training of faculty and staff .
concerning innovative teaching methods and development of instructional

materials.

4. Internship opportunities for research and teaching in the develop-
mental studies area. .

5. Monitor the progress of all students assigned to the remedial/
developmental program.

Objectives by year for the Developmental Studies Component are as

follows:

1. To develop a comprehensive plan for developmental stud?es activities
based on evaluation of existing classes and assessment of needs. This will be

accomplished with the assistance of experts in the field and with iﬁput from

29
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the Academic Services Advisory Committee. The objec:iive will have been

successfully met if such a plan is developed and is accepted by the Vice

- President and President.

2. To recruit and orient the necessary corpetent staff to initiate the
work of the Developmental Studies component. This will be done in!accordanQ
with Affirmative Action guidelines and with the assistance of consultants. The
objective will have been successfully met if competent personnel are euplo§¢d
and oriented to the objectives of the Developmental Studies Program.

3. To determine entry level competencies in 100-level (frgshman) ceufses
in mathematics, reading, and written and spoken coozunications and to devels’P
competency-based modules in these areas for implementation in 1980~81. This will

be accomplished with the aid of consultants and Morehead State University

1

personnel (faculty fellows) in the selected academic areas.

The objective will have been successfully met if competencies are
identified and appropriate developmental studies classes are prepared for iw-
plementation in 1980-81.

4. To orient Morehead State University faculty to the need for develop-
mental classes and to the plan which will be implemented for all néw freshmen
scoring 10th grade or below in 1980—811 This will be éccomplishedrthrough the
impetus provided by the President and Vice President for Academié Affairs and
with the assistance of nationally-known consultants in this fieid. ' The objective
will have been successfully met if orientation takes place according to the
time table established by consultants and the Acaderic Services Advisory Com~
mittee.

5. To develop a computer system adequate to provide informgtion and

services needed for the total thrust of this proposzl including the; followinfi

30
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assessment data; plan to remedy academic deficiencies; registration

procedureé; research and evaluation; and student data for academic advisors,
counselors, and faculty. Based on the advice of Morehead State University

| .
faculty and staff in the field of data processing, it will be neceséary to
obtain the services of a firm which can provide a software package including
systems design and programing. The objective will have been met if the

necessary work 1s done and the system is operative for the 1980-81 academic

year.

6. To evaluate the year's efforts to initiate the developmental
studies program. This will be accomplished through the use of a questionnaire
to the various constituencies who have been involved in the year's activities
(Advisory Board, administrators, faculty, and staff) to determine their opiniogs
.and evaluation of the work which has been begun. The objective will have been
successfully met if the questionnaife is administered and the results are used
to make adjustments.
1980-81 )
1. To initiate the developmental sfudies plan for all new éreshmen
identified as having academic deficiencies. Beginning with the 1980 fall
semester all such freshmen will be encouraged to take developmental' courses in
the specific areas in which deficiencies have been diagnosed. The objective
will have been successfully met if the diagnosis takes place and st&dents.with
deficiencies are registered for appropgiate classes.

2. To continue the orientation of Morehead State University faculty
to the need for and the plan which has been initiated for students with academic
deficiencies. This will be done with the aid of Morehead State University

developmental studies staff, University administrators, and consultants. The

objective will have been successfully met if orientation takes place according

31
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to the time table developed in 1979-80. (Changes in attitude toward the
developmental studies programs will be assessed in the annual evaluaéion.)

3. To determine entry-level competencies in half (20) of thg
University's two-year programs and to plan for appropriate remediatién. This
will be accomplished with the assistance of consultants and Mcrehead ‘State
University faculty who have expertise in determining the reading levels of class
materials and the mathematics and communication ﬁkil%é Eequ&fﬁd for success in the
specific field. The objectives will have been successfully met i1f the com-
petencies are identified and appropriate remediation is planned. (I; 1981-82,
students 'in these two-year areas will be ass}gned to fhe appropriate develop-
mental classes.)

4., To initiate a plan for development of competency-based
freshman level classes. This will be accomplishéd through offering f
Faculty Fellowships in the form of releaseq time, secretarial assistance, sup-
plies, and ﬂecessary travel for faculty in designated areas to identify com
petencies and develcp new and/or improve their own strategies for teachiﬁg.
Consultants will provide expertise ana assistance. Faculty will work as
teams of two whenever possible. The objectivewill have been met if é minimum
of five competency-based freshman-level classes have been developed for im-
plementation in 1981-82.

5. To implement a faculty development component for full- and part-time
developmental studies faculty and freshman level teachers. This will be ac?omplished
through workshops concerning teaching effectiveness and through Facu;ty Fellows
ships to be available to faculty writing successful proposals indicating plans
for improving in areas in which they already feel strong or in alternate teach-

ing styles which they need time and resources to develop. The objective will

have been successfully met if evaluation by participating faculty indicate
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the activities have been helpful. Research studies will also be used to
evaluate selected activities.

6. To reduce the attrition rate between fhe freshman and so%hompre
fall semesters by 5 percent. During the fall of 1981, a study will Letermine
the rate at which 1980 freshmen return for the sophomore year. The objective
will have been met if the attrition rate at this 1evei is 5 percent lower than
for freshmen in the previous year.

7. To evaluate the activities of the developmental studies cpmpoﬁent
through the following procedure: pre— and post—tests in classes, research

studies, and questionnaires to faculty and students. The results will be used

to make adjustments in the 1981-82 program.

1981-82

1. To make adjustments and continue an individualized admiséionsPro-
gram for incoming freshmen in the 1981-82 academic year. This will be accomp-
lished through use of the evaluation results froﬁ 1980-81 and with the advice
of consultants and staff. The objective will have been met if evaluation re-
sults are used to make improvements in the program.

2. To reduce the attrition rate for the 1981-82 freshmen bi ten percent
(based on the 1979-80 rate). This will be accomplished through the individualized_
approach for which the SDIP grant is requested.. Follow-up studies in the fall
of 1982 will determine whether the objective has been met.

3. To continue the refinement of competency-based modules developed
in 1980-81 (Group A) and to initiate a similar process for 1981-82 (Group B).

This will be accomplished through offering Faculty Fellowships in the form of

released time, secretarial assistance, supplies, and neccessary travel for
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faculty in designated areas to identify competencies and develop new and/or

|
improve their own strategies for teaching. Consultants will providé expertise
and agsistance. Faculty will work as te;ms of two whenever possiblﬁ. The
objective will have been met if a minimum of five competency-based freshman-

level classes have been developed for implementation' in 1982-83.

4. To improve teaching technlques of developmental studies staff
and of Uﬁiversity faculty who wish to participate in a teaching effectiveness
program. Workshop and inservice training by outside censultants and opportunities
for self-assessment and improvement through Faculty Fellowship opportunities
will be the means through which this objective is met. Results will be assessed
through questicnnaire and through research évaluation.

5. To determine entry-level competencies in half {20) of the' Univer-~
sity's two-year programs and to plan for appropriate remediation. %his will
be accomplished with the assistance of consultants and Morehead State University
faculty who have expertise in determining the reading levels of class matefials
and the mathematics and communication skills requiréd for success in the specific
field. The objectives will have been successfully met if the competencies are
idéntified and appropriate remediation is plamned. (In 1982-83, stddénts iﬁ these
two-year areas will be assigned to the appropriate-developmental classes,)

6. To evaluate the activities of the developmental studies component
through the following procedure: pre- and post—tests in classes, research
studies, and questionnaires to faculty and students. The results will be used

to make adjustment in the 1982-83 program.

1982-83

1. To fully implement an individualized admissions program podel for all in-

i
- 4

coming freshmen and transfer students. Based on assessment of needs all incoming fresh-
- |
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|

men and transfer students with academic deficiencies will be assigned to the
appropriate classes to prepare for their chosen two- or four-year prograﬁs.

The objective will have been met if the appropriate classes have been developed
and are offered. .

2. To continue the development of competency based 100-level courses
(Group C). This will be accomplished through offeriﬁg Faculty Fellowships in
the form of reléased time, secretarial. assistance, supplies, and necessary
travel for faculty in designated areas to identify competencies and develop
new and/or improve their own strategies for teaching. Consultants will provide .

[
expertisé and assistance. Faculty will work as teams of two whenever possible.
The objective will have been met if a minimum of five competency~based freshﬁanw‘
level classes have been developed for implementation im 1983-84.

3. To improve teaching techniques of developmental studies staff and
of University faculty who wish to participate in a teaching effectiveness pro-
gram. Workshops and inservice training by outside consultanfs and opportunities
for self-assessment and improvement through Faculty Fellowship opportdnities
will be the means through which Ehis objective is met. Results will be assessed
through questionnaires and through research evaluation.

4. To plan for refinement of the 1983-84 developmental classeés. This
will be accomplished through study of the cognitive learning style anq its ap~
plication in the Morehead State University academic model. This will be aec-
complished through inservice workshops by consultants and through Faculﬁy Fellowr
ship activities. Assessment by faculty will provide evaluation at this stage.

At the conclusion of the five year period summative evaluatign will determine

the success of the activity.
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5. To reduce the attrition rate for the 1982-83 freshmen by ten
percent {based on the 1979-80 rate). This will be accomplished through‘the_
individualized approach for which the SDIP grant is requested. Fbllow—ué
stgdies in the f£all of 1983 will determine whether the objective has %een met.

6. To evaluate the activities of the developmental studies cé:uhpone_tu;
through the following procedure: pre-and post—tests in classes, reseérch
studies, ;nd questionnaires to faculty and students. The results will be used -

to make adjustments in the 1982-83 program.

1983-84

1. To provide developmental studies classes for all incoming‘freéhmen
and transfer students according to the plan previously outlined. Make refiﬁe‘
ments based on previous year's evaluation.

2. To continue the refinement of competency-based modules deﬁeloped
in 1982-83 (Group A) and to initiate a similar process foxr 1983-84 (Group B).
This will be accomplished through offering Faculty Fellowshiﬁs in the form of
released time, secretarial assistance, supplies, and neccessary traveleor
faculty in designated areas to identify competencies and develop new and/or
improve their own strategies for teaching. Consultants will provide expertise
and assistance. Faculty will work as teams of two whenever possible. The _
objective will have been met if 2 minimum of five competency-based freshman-:
1evél classes have been developed for implementation in 1983-84.

3. To fmprove teaching techniques of developmental studies staff and- of
University faculty who wish to participate in a teaching effectiveness prbgram.
workshop and inservice training by outside consultants and opportunities for
self-assessment and improvement through Faculty Fellowship opportunitiés will
be the means through which this objective is met. Results will be as?essed

|
through questionnaires and through research evaluation. :
i
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4. To conduct a comprehensive evaluation of program componeﬂté over
the five-year period. This will be accomplished through follow-up studies of
stuﬂents who have participated in the program, through research stud%es, and
through evaluation by students and faculty. Success for the programiwill be
measured through reduced attrition rates (10 percent lower than the gate in
1979-80) and positive evaluation of the program by a majority of facqlfy and
students.

Because the University has no such Institutional department or center
at the present, it will be necessary to implement this activityValmnét entirely
through the use of SDIP funds. During 1979-80, the Counci; on Higher Education
for the first time provided funds for use in the developmental studies a;éa;

a total of $14,500 was allocated. Because of the Council's indication that
this activity will be of ongoing concern it is anticipated that funding will be
allocated ig amounts increasing slightly each year.

The request for services from the bilateral in;;itution, Appalachian
State University, and its Office of Developmental Education is outlined on the
attached sheets. Consultants to he employed to provide services include:

Dr. John Roueche, University of Texas; Dr. Suanne Roueche, University of Texas;

and Dr: Milton Spanmn, Appalachian State University.
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Advising Center .

The social system of a college or university consists not only of other
students but also of faculty and administrative personnel. Given the faculty's
more intimate and direct asscciation with the academic system of tﬁe inétitution,
it is not surprising that a number of studies have found that social interaction
with the college's faculty is related to persisténce in college (Tinto, 1975).
Sprady (1971) suggested that these findings arise froﬁ the fact that interaction
with the faculty not oniy increases social integration and therefore institutional
commitment, but also increases the individual's academic integration.

Because Morehead State University administrators and.faculty are convinced
of the importance of the advisor/advisee relationship, they have recently
initiated an academic advising plan which requires that the advisee' meet with'the
advisor at least once each semester prior to preregistration for the purpose Qf
planning the student's schedule. Despite the fact that such a plan increases the
workload of the advisor, both faculty members and students have been enthusiastic
about the recently initiaéed system. '

Advisors, regardless of their competency and concermn, however,:have beeﬂ
hampered by the lack of student information with which to work. Because there
has been no plan and no computer capability for supplying information to advisors
on a systematic basis, it has not been unusual for the advisor to méet with the
student having no information whatsoever concerning courses taken, GPA, deficiencies,
test scores, probation status, etc. Even the begt intentioned advisors make
errors under those-conditions.

A segond areca of concern is the large number of students'(approximatély
. one—third) who enter the institution unprepared to declare a major. :While the

1
faculty does not view this in itself as a problem--many of those "d%cided"

student in fact change majors--it does pose a problem which requires special"

attention. 38 :
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With the help of the SDIP grant, Morehead State University purposes to
¥

!

" establish an Advising Center.

In addition to addressing these areas of concern, the Advising Cenﬁer which
Morehead State University proposes to establish with the use of SDIP funds, will
serve as the systém through which the plan for an individualized adﬁis;ions program'
for remediatioﬁ of deficiencies will be implemented 'at the studentfs level.

Specific responsibilities of the Advising Center will be: i
1. Developing and delivering academic information to advisors}

2. Assisting in the orientation for faculty and peer advisors.

3. Assisting in the orientation of students concerning the ad?isbry system.

1
4. Advising for all "undeclared" students. *
R ¢ -
5. Management, through use of the computer, of the advisors' lecad based on
i .
the information from department heads and deans concerning the persons

selecﬁed to advise and the suggested number of advisees each éhould

be assigned. - '

6. Changing advisors when majors are declared or changed or when an advisor/
. . I

advisee incompatability occurs. ‘

|
Objectives to be attained during the five-~year period are as follows:

1979-80 Objectives i

1. To establish a data system ﬁhich will:

A. Assign an advisor for each student (based on selecti%n and advisor

load indicated by deans), taking into account the student's major and

the advising load of the faculty member. . {

|

i
B. Provide relevant data to the advisor on a systematic tbasis throughout
the student's enrollment at Morehead State University.

1
L. Reassign advisors as needed relative to changes in major and

incompatability of advisor/advisee.
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This will be accomplished with the assistance of consultants and Morehead
State University faculty who have the expertise to design and implement a data

I .
system which will provide advising information on a thorough and systematic’
|

1
- 1
basis.

The objective will have been met when the data system is operative at the

beginning of the second year of the project.
2. To prepare a manual for use by academic advisors at Morehead State

University.

This will be aécomplished by enlisting the assistance of consultants and
knowledgeable faculty and staff in the preparation of an advisors' manual which
will be used in the orientation of faculty and peer advisors. This manual will
include all pertinent information needed to prepare the advisors for their
assignments in assisting students with academic planning.

This objective will have been met when the manual for advisors-has bee;
prepared and printed and is ready for distribution during the orientation
sessions for advisors.

3. To provide orientation for faculty advisors.

This will be accomplished once each semester, prior to preregistration, apd
will include information concerning the following university policies regarding
academic advising; registration procedures; academic requirements; the plans far
developmental education; and career information: Consultants and Morehead State
University personnel will develop and conduct the wofkshop. ihe objectiée will
have been met when advising orientation sessions are held for the purpose
indicated once each semester.

4. To assist undeclared students in the selection of majors and minors-
appropriate to their abilities and career goals.

This will be accomplished with the aid of full-time advisors a%d selected
faculty from each school who will be oriented to the needs and characteristiés

|
i
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of the studeﬁ}s who enter college without specific majors and/or career goaié.
Advisors will monitor the progress of their advisees and will assist in the
developmgﬁt of realistic educational goals. Further assistance will be gained
through a class in Career Planning, which will be required of stud%nts with

undeclared majors. The class will be taught by counselors and couAselor—intérns

and will include assessment of abilities and preferences, values c}arification,'

career information, field trips, and goal setting.

This objective will have been successfully_mét when one-third ;f the
-undeclared students select major areas during the first acadeﬁic‘yéaf of the
program at Morehead State University.

5. To évaluate the advising system.

|

This will be accomplished with the aid of consultants as folléws:

I
A. Pre- and post-—test covering areas indicated which will be

distributed to a random sample of advisors once each year.

H

i
B. Student evaluation of advisors and the advising system once each

academic year. ‘ . L
C. Advisor evaluation of the advising .system. i

fhe objective will be met when the advisiﬁg procedure [is evaluated

as‘iﬁdicated. The results will be used to make adjustmentF and plans

for next -y;aar. '

1980-81 Objective i

The objectives of the initial year of the multi-fear funding will be
éontinued during the 1980-81 program year. In addition, the follow&ng objectives
will be initiated: i
1. To make recommended adjustments to meet student needs based on ‘the

information obtained from evaluation of the prior vear's activities
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.incorporated into the 1980-81 program.

Morel...d State University {

This will be accomplished with the assistance of consultants and Morehead

. . 1
State University faculty based on suggestions made in evaluation instruments

used in 1979-80.

The objective will have been met when adjustments and changes have been

2. To provide orientaticn of new advisors. .

’

This will be accomplished once each semester prior to preregiétration ﬁsing

1
the advisors' manual to insure that new advisors have access to all necessary

This objective will have been met when orientation sessions have been held

data to complete their assignments.

once each semester for the. purposes stated. |

3. To assist in the development of an internship program for:graduate
I

students in counseling, higher education, and social work. |

.

Thié will be accomplished through the cooperative efforts of the advisiné
center personnel and the department heads in each of the areas mentioned.
Guidelines will be such an endeavor to insure successful operatidniof such a
program in order to benefit both operations. :

" This objective will have been met when the internship programihas been

outlined, approved, and set in motion. . i
) I

4, To provide inservice workshops for advisors.

This objective will be accomplished by providing opportunities for advisors
to attend meetings relevant to advising process, through the assisgance of
consultants,and from visits to programs on other campuses. :

The objective will have been met if opportunities are provideé for internal

and external inservice workshops and if evaluation data indicate they have been

helpful.
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5. To formulate plans for the 1981-82 academic year. :

This will be accomplished by evaluating services, assessing needs of the
students, and considering current trends in the area of academic a&vising.

The objective will have been met when plans have been formaliéed in writing
based on the above information. ,

6. To evaluate the advising system for the purpose of improving services
for next year.

This will be accomplished by surveying advisors and students using a
questionnaire for obtaining information and suggestions which will benefit both
the advisors and students. Research will also be done concerning nationwide
trends and proposed plans for improvement of academic advising.

This objective will have been met when the survey results are compiled
and the needed research has been completed. Based on these findings, adjustments

will be made the following year.

1981-82 Objectives

The objectives for the first two years of the multi-year funding will be
continued during the 1981-82 program year. In addition, the following objectiveé
will be included in this year's planning. _ .

1. To make recommended adjustments to meet student needs and;improve services
based on information obtained from evaluation of prior &ear's service.

This will be accomplished with the assistance of consultants, Morehead
State University faculty, and implementation of suggestions cobtained from
evaluation instruments and research activities.

The objective will have been met when adjustments and changes!have been

effected.
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2. To assist in the development of a training program for academic advisors
|'
at Morehead State University.

This will be accomplished with the assistance of consultants and Morehead

State University faculty who have the expertise to design and implement such a

training program. This will help to guarantee the continued operation of the

advising center on a self-sufficient basis at the end of the fundingiperiod.
The objective will have been met when the training program has been outlined,
. - i .
i
approved, and is operative at the end of the third year of the project.

3. To evalu;te the advising system and make plans for the'1982483
activities. | . !
This w;ll be accomplished by evaluating prior years services, cérrent needs
of .the students, and possible ways to improve future services. Questionnaires
'
may be used to survey advisors and students and research must be con%inued

|
in order to assure improvement. : i
|

|
The objective will have met when the necessary actions are taken and new

1982-83 Objective

plans for the coming year are completed . }
|

The objectives for the first three years of multi-year funding 4111 be

continued during the 1982-83 program year. In addition, the following objectives
5 . i

will be included in this year's planning.

1
i

1. To make a total evaluation of the program to date and to reﬁommend

adjustments to meet the students' needs and improve services. :
' |

This will be accomplished with the assistance of consultants and Morehead

. State University faculty, and impleémentation of suggestions obtained [from the

evaluation of the prior years' services,

4
i

The objective will have been met when these adjustments and changes have been

incorporated into the program.
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2. To evaluate the training program initiated Lo'institutionalize staff
orientation for academic advisors at Morehead State University.

This will be accomplished with the assistance of consultants and Morehead
State University faculty who have expertise in this area. They will evaluate
the program and make suggestions for improvement to help to insure the future .

success of this operation.

The objective will have been met when the evaluvation process haﬁ been

completed and the suggestions for improvement have been implemente&.

i
3. To develop a master plan for continuvation of the advising pﬁogram.

This will be accomplished by using information from the prior y%ars to plan-
. _ | .
for the continuation of advising services for the future. The purpoée will be

to continue to improve and expand services to students. 5
The objective will have been met when the master plan has been ﬁrepared
i

and included in the future planning of the advisory center.

!
‘1983-84 Objectives . i
. {

The objectives of the first four years of the multi-year planniqg will be

continued during the 1983-84 program year. In addition, the followiqg objectivés

!
will be included in this year's planning.

1. To evaluate progress over the five-year period and fecommend adjustments

as needed.

This will be accomplished with the assistance of consultants, Mérehead

i ' ' )
State University faculty, and academic advisors. Information will also be used

from evaluation instruments and research conducted relevant to this program.
i

The objective will have been met when the evaluation procedure bas been
i

completed and recommendations for adjustments and improvements made to the proper
1

university personnel.
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2. To plan for continuation of the advising center at the conclusion of

the Title II1 grant.

This will be accomplished with the assistance of consultants, Morehead
State University faculty and staff, academic advisors, and continued re-evaluation

procedures and research activities. i

The objective will have been met when the plan has been formal#zed in .

I
writing and is ready for implementation at the beginning of the sixth year.

Because the University has no such institutional department or 'center at
1
- |
the present and no coordinator of advising,-it will be necessary to . implement

this activity almost entirely through the use of SDIP funds. Morehéad State

University will provide six faculty advisors (one from each of the six schools

on one-fourth released time) to serve as the steering committee for%the Center

and to assist in the advising of undeclared students who express an;interest

in specific schools. Because the six faculty members are needed on 'a half-time -

+
¥
'
|

basis, the other one-fourth of their salaries will come frém SDIP funds, as will

.the salaries of a ccordinator, two full-time advisors, and two seCr%taries.

: |

Supplies, equipment, and educational materials outlined in the budget narrative
are also requested. It is anticipated that funds to institutionalize the service
at the conclusion of the grant will be pained through reduced attritions through

requests for state allocation of funds. |
|

The request for assistance from the bilateral institution, Appa}achian

|
State University and its Center for Developmental Education, is outlined on the
. I

attached sheet. Dr. Melvene Hardee, Florida State University, and consultants
f
from Appalachian State will provide services.
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Service

1979-80

1.
2.
3.
4,
5.
6.
7.
8.

1982-83

L&~ N+
. .

1983-84

Advising Center

requested from bilateral imstitution:

15 days, 5 trips to Morehead State University

v

Assessment of advising needs at Morehead State University
Clarification of philosophy of advising at Morehead State University
Short range/long range planning | I
Plan for implementation of advising center i
Develop master plan for providing academic data to advisotrs
Orientation of advising center staff '
Assist with orientation of faculty advisors {
Identify advisor responsibilities in regard to Developmental Studies
Program 4

|

I

|

9 days, 3 trips to Morehead State University

Evaluation. Recommend adjustments as needed
Orientation of new advising center staff, interns
Provide two in-service workshops for advisors
Plan for 1981-82

9 days, 3 trips to Morehead State University

Evaluation. Recommend adjustments as needed
Institutionalize training programs; move toward self-suffic
in this area

Provide two in-service workshops for advisors

Plan for 1982-83 advising activities

3

e e e e

ency }

9 days, 3 trips to Morehead State University

Total evaluation. Recommend adjustment as needed

Evaluate training program to institutionalize staff orientation
Provide two in-service workshops for advisors

Plan for 1983-84 advising activities

Develop plan for continuation of advising thrust |

9 days, 3 trips to Morehead State University
|
Evaluate progress over 5-~year period. Recommend adjustments,
as needed )
Plan for continuvation of advising center at conclusion of
Title III grant
Provide two in-service workshops for advisors i
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LEARNING CENTER

I
5
Morehead State University proposes to establish a Learnin% Center
to provide for individualized, teaching/learning opportunitie;. !

Only in recent years has research been conducted to dete;mine the
relationship of the learner's cognitive style and various teaching methods.
Based on data which have been gathered, there is strong evidence that the
matching of learner styles and instructional procedures affects éhe learning
outcomes.

Dr. Jim Orr of Oakland Community College (Michigan), who conducted a
one-day workshop for selected faculty at Morehead State University in 1977,

indicated that a well-equipped Learning Center operated by qpalified staff can

have a positive effect on the learning outcomes of college students,

Following Dr. Orr's visit to campus, which had been initiated at
the request of personnel in the Teacher Education program out of‘¢once;n for
the need for remediation in that area, a committee was established to explore

!

the possibilities for establishing a Learning Center. During 197?—78
academic year,a proposal was developed and a grant of $11,630 was secuféd
to purchase audio-visual, auto-tutorial, and other equipment. Dufing the
current year, equipment is being selected and ordered. It is anticipated
that equipmént will be available on a limited scale in 1979-80. Because

the lack of personnel and the need for expert advice will prove to be

hindrances, funds are sought through SDIP to staff, orient, and equip a
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model center for the remediation of academic deficiencies.

As an integral component of the proposed model, the Learning Center
will provide assistance to both learners and teachers in the Developmental
Studies Program. The cooperation of these groups will be fostered by the
organizational and administrative plan for the SDIP units.

In addition to its function in connection with the Developmental
Studies Program, use of the Center by the University community at large--
both students and faculty-—will be encouraged.

Specific functions of the Learning Center include:

1. Providing opportunities for supplemental or independent

activities to improve the student's chances for academic

success through audio-visual, auto-tutorial, and computer

assisted instruction.

2. Assisting faculty in the creative use of the Learning

Center to provide alternatives or to supplement class activi-

ties. (This will take place as an integral part of the plan for

developmental studies classes and will be encouraged among the
general faculty.)

3. Providing internship opportunities for graduate students in

selected areas.

4. Providing faculty fellowship opportunities to improve teaching

techniques.

5. Providing study skills instruction both in classes for credit

and in mini-workshop sessions.
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Specific objectives during the five-year grant period ar% as
follows: ) !
1979-80 '

1. To assess the needs of the students concerning individuvalized
and small group learning activities. This objeétive will be accémplished
through a study of students' ACT scores to determine areas of weakness in
basic skills, by a questionnaire survey of students’' own assessmeénts, and
by a questionnaire survey of faculty concerning students' needs. This
objective will be met when the surveys are completed and the results are
evaluated.

2. To develop a plan concerning learning activities to Qe offered
and equipment and programs to be purchased. This objective will %e accomp~
lished with the assistance of consultants from bilateral institutions and
through visits to learning centers in other institutions. This objective
will be met when a master plan including both intermediate (Plan k) and
long range (Plan B) activities has been developed.

| 3. To orient Learning Center staff to the use of equipmeht present-—
ly owned. This will be accomplished by providing workshops with consultants
and company representatives. The objective will have been met when the
workshops are held and staff demonstrate their knowledge concerning use of
the equipment.

4, To provide services for students using existing staff and equip-
ment. This will be accomplished by implementing Learning Center activities
to the extent that existing staff and equipment will allew. Evaluation

of the service and recommendations for change will take place during the

spring semester.
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5. To recruit and orient competent personnel to initiate|Plan A

for expansion of the Learning Center. This will be accomplished in accordance
. i

with Affirmative Action guidelines and with the assistance of conéultants.

The objective will have been met when the new personnel are employed and

oriented to the objectives of the Learning Center.

6. To plan strategies for encouraging facuity and students to use
the Learning Center both for individualized instruction and as a supplement
to class activities on a continuing basis from 1979-1984. This will be
accomplished with the assistance of consultants and Morehead Staté University

|
staff through workshops, faculty meetings, and media. Selected dévelopmental
studies faculty members will prepare course plans in which cooperétive class/
Learning Center activities are integral. A goal will.be to implem%nt 10 new
!
cooperative arrangements per year. The objective will be met if t%n faculty
memhers per yéar acknowledge the value of the Learning Center thro;gh its
use in comnection with their classes. i x

7. The Learning Center will provide a tutorial prdgram st%ffed by
paraprofessionals and peer—-tutors under the direction of the Learn%ng Center
coordinator for the purpose of assisting students with academic di%ficulties
in specific areas. This service will pe offered on a continuing b%sis
throughout the five-year period and will be reviewed ona yearly ba%is.

8. To evaluate the year's efforts in initiating the Learnéﬁg Center.
This will be'accomplished through use of a questionnaire to students and faculty

:
involved with the Center in order to determine their opinions and %ecommenda—

: i
tions. This objective will be met when the questionnaire is administered and

the results are used to make adjustments.
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1980~81
Objectives concerning student services, faculty orientation, and
evaluation, will continue in 1980-81. New objectives to be impleiented are

below:

:
. 1
1. To obtain equipment and proviHe services according to ﬁhe master ;

- 1

h

plan. This will be accomplished with consultant services based on'recom~

I

mendations and timetables included in the master plan. The object%ve will

2. To orient the Learning Center staff to the use of equi?ment

be_meﬁ 1f the services are provided as projected for 1980-81.

acquired in Plan A. This process will be accomplished by providiné workshops
with consultants and company representatives, The objective will ﬁe met
when the workshops are held and staff demonstrate their knowledge QOncerning

. !
use of the equipment. i
3. To implement a faculty development component which wil% provide
. . i .
Morehead State University fellowships to selected professors to develop in-

novative plans for individualizing instruction. This process will|be accom-
1

plished by selecting professors based on their proposals submitted in accordance
with Learning Center guidelines. The objective will be met when the fellowships
are awarded and class materials or techniques are developed.

4. To develop a plan for use of gradane assistants in théuLearning
Center. The process will be accomplished through coopergtive effdfts of the
Learning Center sfaff and chairpersons of selected departments. Guidelines
will be established to insure successful operation of such a program. The

objective will be met when the graduate assistant program has been outlined,

approved, and set in motion.
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1982-83

E

5. To.evaluate the vear's program in order to determine itL
effectiveness and to recommend adjustments. This will be accomplished by
the use of a questionnaire to the sgtudents and faculty who have been involved
with the Learning Center to determine their opinlons and evaluation|of its
dévelcpment. This objective.will be met when the questionnaire is deinistered
and the results are used to make adj?stments. !
1981-82

Objectives concerning student services, faculty orientation; and
‘evaluation, will continue in 1981-82. New 6bjectives to be implemented are

below:

1. To encourage research regarding varjous Learning Center activities.

This will be accomplished through Faculty Fellowships which will provide

. . s I .
released time, secretarial assistance, and travel to a professional meeting

to present the paper which results from the sponsored research.

2. To evaluate the faculty fellowship component and the use of
graduate assistants. This procedure will be accomplished with a quqstionnaire
to faculty, graduate assistants, and those students involved in the ,Learning

Center to determine the effectiveness of the faculty fellowship component

and the use of graduate assistants. This objective will be met when the

questionnaire is administered and has been evaluated.

4 '

Objectives concerning student services, faculty orientation, and
evaluation, will continue in 1982-83. New objectives to be implemented are
below: |

1. To implement Plan B. This will be accomplished by providing the

services that have been outlined for Plan B in the master plan. This ob-

]
i
|
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jective will be met when the recommended equipment has been purchased and
the services designated in Plan B are being provided.
2. To orient Learning Center staff to the use of 'the newlequipment.

This will be accomplished through workshops with consultants and ﬁompany

representatives. This objective will be met when the workshops are held

and staff demonstrate ability to use the equipment.

3. To assist in the development of a training program for the staff
of the Learning Center to guarantee the continued operation of the Center
on a self-sufficient basis at the end of the fundipg period. This process
will be accomplished with the assistance of consultants and Morehgad State
University faculty who have the expertise to design and implement ;uch a

training program. This objective will be met when the training program has
1

been outlined, approved and is operating at the end of the fourth year of

the project.

4. To develop strategies for the 1982-83 year.‘ This objéctive will

;

be accomplished by an evaluation of the existing system operating!in the
Learning Center by its staff and recommendations from consultants.l Based
on the recommendations, plans for the new year will be made. This objective
will be accomplished when the strategies have been outlined. |
1983-84

Objectives concerning student services, faculty orientatioh, and
evaluation, will continue in 1983-84. New objectives to be implemented are
below: |

1. To conduct a comprehensive evaluation of the Learning Center

|
over the five-year period. This will be accomplished by a study comparing
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grade—point averages of a sample of students having used the Learning
, .
Center for a period of 2 semesters or more to a sample of students with

comparable educational abilities not using the Learning Center. Compara-

bility will be determined by ACT scores. This will also be accomplished with

an evaiuation by the faculty and students. Success for the prograF will be
measured by increased GPA of Learning Center studentg over non—Lea%ning
Center students and positive evaluation o¢f the program by a majori%y of
faculty and students.

.2. To refine the plan for training program for Learning Center per-
sonnel. This will be accomplished through evaluation of the Mbrehéad Stéte
University inservice workshop conducted in 1982-83. Consultants w#ll assist
with planning for continuation and content of training programs.

3. To plan for self-sufficiency and continuation of the program at
conclusion of funding. This will be accomplished with the assistapcelof
consul tants, Morehead State University faculty, and Learning Center staff,
who will dévelop and recommend a plan for funding and activities. iThis ob-

jective will be met when the plan has been formalized.

The request for services from the bilateral institution, Aﬁpalachian
State University, and its Office of Developmental Education, is outlined om
the attached sheets. Consultants to be employed to provide these services include:
Dr. Milton Spann and consultants to be selected will provide services outlined

on the following pages.
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