
Morehead, Kentucky 
January 9, 1981 

The Board of Regents of Morehead State University met in the Riggle 
Room of the Adron Doran University Center on Friday, January 9, 1981, 
at 1:30 p.n. 

Chairman Lloyd Cassity called the meeting to order. 

Elmer Anderson, Assistant to the President and Director of Student 
Financial Aid, delivered the invocation. 

Keith Kappes, Director of Public Affairs, introduced the members of 
the news media. 

President Norfleet presented the members of the administrative staff 
in attendance. 

Notary Public Elmer Anderson administered the oath of office to 
John Baird, Pikeville, who was appointed by Governor John Y. Brown 
for a four-year term ending June 30, 1984. 

On roll call, the following members answered present: 

Lloyd Cassity 
John Baird 
Ethel Foley 
Billy Joe Hall 
Sam F. Kibbey 
Cloyd D. McDowell 
Steve O'Connor 
Charles Pelfrey 
J. M. Richardson 

Absent: Jerry Howell 

In a reorganization of the Board, Judge Richardson nominated 
LLoyd Cassity as Chairman and Jerry Howell as Vice Chairman 
whereupon Mr. Cassity relinquished the chair to Judge Richardson 
and Mr. McDowell moved that the nominations be closed and that Mr. 
Cassity be elected Chairman and Mr. Howell be elected Vice Chairman 
by acclamation. Motion was seconded by Dr. Pelfrey and unanimously 
approved. t 

Judge Richardson moved that John Graham, Treasurer, and Mrs. Carol 
Johnson, Secretary, be elected to succeed themselves. Motion was 
seconded by Dr. Pelfrey and unanimously approved. 
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Motion by Nr. McDowell that the minutes of the meeting held 
September 19, 1980, be approved as distributed. Motion was 
seconded by Judge Richardson and unanimously approved. 

President Norfleet presented his report on the operation of the 
University for the period September 19, 1980, to January 9, 1981: 

MOREHEAD STATE UNIVERSITY 
Morehead, Kentucky 

January 9, 1981 

Board of Regents 
Morehead State University 
Morehead, Kentucky 

Gentlemen: 

I am submitting my report on the operation of the University for the 
period of September 19, 1980, to January 9, 1981, with certain 
recommendations: 

I. REVISED BUDGET 

I recommend that the Board approve the 
revised 1981 budget based on the reduced 

4 -  

general tund appropriation as presented 
in Exhibit I. 

11. AUDIT 

I recommend that the Board approve the 
audit as prepared by Kelley, Galloway & 
Company, Ashland, for the 1979-80 fiscal 
year, copies of which have been mailed 
to the mkmbers of the Board. 

111. ASSUP'IPTIONS FOR THE 1981-1986 PLANNING PERIOD 

Exhibit 111 

IV. FIVE YEAR PLAN FOR COMPUTING SERVICE 1981 - 1986 

I recommend that the Board approve the 
Five Year Plan for Computing Service 
1981 - 1986 as contained in Exhibit IV. 
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VI. 

ALTERATION OF 1981 SUMMER AND FALL ACADEMIC CALENDARS 

The University Calendar Committee has voted unanimously to 
endorse the academic calendar changes proposed by the Council 
of Academic Deans for the summer and fall of 1981. Specifically, 
the changes include : 

1. ~limination of the two-week Intersession for an 
indefinite period. 

2. Opening of Summer I on May 26 instead of June 1 
as originally scheduled and closing of the term 
on June 30 instead of July 3. 

3. Scheduling Summer Commencement on August 7 
instead of August 14. 

4. Opening of the Fall Semester on August 24 instead 
of August 17 and closing of the term on December 19 
instead of December 12. 

* 

5. Adoption of a four-day instructional week for each 
summer term with Fridays reserved for library and 
field assignments. 

I recommend that the Board adopt the 
changes in the academic calendar for 
1981 as suggested by the Council of 
Academic Deans and the University 
Calendar Committee. 

DEVELOPMENT PLAN 

I recommend that the Board approve the 
Morehead State University Plan for 
Educational Fund Raising From Private 
Sources for the Period 1980-83 as 
prepared by the Office of Development. 
Exhibit VI. 

REPORT OF TOTAL GIVING FROM PRIVATE SOURCES TO MSU JULY 1, 1980 - 
DECEMBER 31, 1980 

VIII. 

Exhibit VII 

ACCREDITATION 

Exhibit VIII 
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XI. 

XII. 

XIII. 

XIV . 

ISSUES IN TEACHER EDUCATION 

Exhibit IX 

REORGANIZATION OF SCHOOL OF EDUCATION 

I recommend that the Board approve the 
proposal for the reornanization of the 
School of Education as presented in 
Exhibit X. 

COOPERATIVE EDUCATIONAL AGREEMENT 

I recomend that the Board approve the 
Cooperative Educational Agreement between 

V 

Morehead State Universitv and the Warsaw 
-1 

Agricultural University in Poland. 
Exhibit XI. 

STANDARDS OF PRACTICE 

I recommend that the Board adopt the 
"Standards of Practice" of the Radio- 
Television News Directors Association 
to be observed by students and faculty 
and staff members involved in the pre- 
paration and broadcast of radio and 
television news programs emanating 
from Morehead State University. 
Exhibit XII. 

PERSONNEL CHANGES 

I recommend that the Board approve the 

CONSTRUCTION 

Personnel Changes as suggested in 
Exhibit XIII. 

PROGRESS REPORT 

A. Academic-Athletic Center 

The Academic-Athletic Center has been inspected, but there 
is still considerable work that remains to be done which 
will take approximately another month to finish. 
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XI. 

XII. 

XIII. 

XIV . 

ISSUES IN TEACHER EDUCATION 

Exhibit IX 

REORGANIZATION OF SCHOOL OF EDUCATION 

I recommend that the Board approve the 
proposal for the reorganization of the 
School of Education as presented in 
Exhibit X. 

COOPERATIVE EDUCATIONAL AGREEMENT 

I recommend that the Board approve the 
Cooperative Educational Agreement between 
Norehead State University and the Warsaw 
Agricultural University in Poland. 

V .I 

Exhibit XI. 

STANDARDS OF PRACTICE 

I recommend that the Board adopt the 
"standards of Practice" of the Radio- 
Television News Directors Association 
to be observed by students and faculty 
and staff members involved in the pre- 
paration and broadcast of radio and 

- -- 

television news programs emanating 
from Morehead State University. 
Exhibit XII. 

PERSONNEL CEIANGES 

CONSTRUCTION 

I recommend that the Board approve the 
Personnel Changes as suggested in 
Exhibit XIII. 

PROGRESS REPORT 

A. Academic-Athletic Center 

The Academic-Athletic Center has been inspected, but there 
is still considerable work that remains to be done which 
will take approximately another month to finish. 
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Button Auditorium 

The architect has been authorized to proceed 
(Drawings) and should have them completed by 
January. 

Switchgear House 

The switchgear is scheduled for delivery the 
January. (See Item XV for Report on Fire) 

REPORT ON FIRE 

with Phase B 
the end of 

At approximately 1:00 a.m. on December 21, 1980, an electrical 
explosion and fire destroyed the majority of the switchgear in 
Switchgear House "A" on the campus. In addition, the power surge 
overheated and destroyed one set of the overhead feeder cables 
supplying power to the switchgear house from the substation 
approximately one quarter mile away. The other parallel set of 
feeder cables was also damaged by the overheating and burning of 
the insulation falling from the first set. The surge continued 
into the substation and damaged one phase of the power line 
serving our Switchgear House "B". 

We do not know what initiated the explosion, but we suspect that 
moisture from condensation caused a short between the main bus 
bars and the switchgear case. Conditions in the Switchgear House 
"A" have been very poor. This situation is in the process of 
being corrected under a contract issued by the Division of 
Engineering. 

Temporary repair of service was started immediately by our 
Maintenance and Operations personnel and with Bell Construction 
Company, the electrical subcontractor on the above mentioned 
contract. Service to the campus was restored on December 24, 
with the exception of one circuit which was energized on December 26. 

We have been able to restore service to a maximum of 300 amps 
capacity as compared with 1,200 amps which we originally had. We 
are working to increase this capacity to 400 amps but this will be 
the absolute maximum until the new switchgear is installed and the 
feeder cables serving the switchgear are replaced. 

Kentucky Utilities Company has inspected the damaged feeder cables 
and recommends that both be replaced as the insulation is burned 
completely through to the conductor on the cables still in service. 
The set of parallel feeder cables belongs to the University and 
were installed by Kentucky Utilities for us. We have been 
informed that delivery time for this type of cable is eight to 
ten weeks. Due to the damage in the remaining set of cables, 
we are uncertain how long it will remain in service. Apparently, 
we are at the mercy of the weather and a period of wet weather 
could result in another power failure. 
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XVI . 

As a result of this electrical failure, we have had pump and 
fan motors to be destroyed, fan and heating coils to freeze, 
water pipes to freeze and burst and still we do not know the 
total extent of the damage. We have been repairing and/or 
isolating damaged components as they are discovered. It 
will be some time before we know what the total cost of 
this catastrophe will be. 

We are currently developing a plan to curtail the demand for 
electrical service on the campus since we now have approximately 
one-fourth the electrical capacity we need. This is going to have 
an impact upon all operations and affect some of the educational 
programs, especially in the technical areas. However, we have no 
alternative if we are to avoid another power failure. 

I have written to George Atkins, Secretary of Finance, requesting 
approval for the repairs necessary to be made on an emergency 
purchase basis and approval to proceed immediately to replace 
the feeder cables due to the long delivery time and to the very 
real potential failure of the cable in service currently. We 
have been informed by the Department of Insurance that we do 
not have insurance coverage to cover this loss. This, coupled 
with our financial situation, may dictate that we will have to 
request funds from the ~ m e r ~ e n c ~ -  Repair, Maintenance and 
Replacement 

OPEN 

Fund once we are able to determine the total 

I recommend that the Board authorize 
the President to proceed immediately 
to seek the emergency funding from 
the state to make the necessary repairs. 

HOUSE PROPOSAL 

I recommend that the Board adopt the 
Student Association's open house proposal 
requesting an increase in the hours of 
open house in freshman halls from 10 to 
18 hours per week on an alternating basis 

I - 
and a change in the present hours (1:30 - 
5:30 p.m.) of open house in all residence 
halls to the time for open house in all 
residence halls from 7 p.m. - 11 p.m. on 
Sunday evenin~s on an alternating basis 

loss. 

- 
as presented in Exhibit XVI. This proposal 
was approved by the Committee on Student 
Life on November 24, 1980. 
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XIX. 

XX. 

RANK I 

DEGREE 

GRANTS 

I recommend that the Board approve the 
Rank I Program for Secondary Teachers 
with an option in Vocational Education 
as presented in Exhibit XVII. 

PROGRAMS 

I recommend that the Board give authority 
to the Academic Affairs committee to review 
and submit any proposed degree programs to 

.' a. I L V 

the Council on Higher Education by February 1, 
1981. These degree programs would be presented - 
to the full Board for ratification at the next 
meeting. 

I recommend that the Board accept the state 
and federal grants which have been received 

V 

by Morehead State University and are listed 
in Exhibit XIX. 

NDSL COLLECTIONS 

During the 1978-79 fiscal year, we collected $479,351 and had a 
delinquency rate of 19.5%. 

Therefore, we are now able to operate our NDSL program from 
collections and do not have to ask the Federal Government for 
additional dollars. 

RESOLUTION OF COMMENDATION FOR EMPLOYEES 

I recommend that the Board adopt a 
resolution commending the University 
employees who went beyond the call of 
duty to restore heat and electrical 
service to the campus during; our recent 
emergency. Exhibit XXI. 
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POLICY ON DISPOSAL OF WASTE MATERIAL WITH NO MARKETABLE VALUE 

I recommend that the Board adopt the 
policy on the disposal of waste materials 
with no marketable value as presented in 
Exhibit XXII. 

- - - - - - - - - - - - - - - - -  End of the President's Report Except for Following Exhibits---- 



Exhibit I 

CURRENT UNRESTRICTED FUND REVENUES 

EXPENDITURES AND TRANSFERS 

Revised 
Estimated 1980-81 

1980-51 Estimates 

REVENUES 

Education and General 

Student  Tui t ion and Fees $ 4,270,420 $ 4,270,420 
Governmental Appropriations 19,418,400 17,987,400 
Indi r e c t  Cost Recoveries 81,000 81,000 
Sa l e s  and Services of Educational A c t i v i t i e s  151,100 151,100 
Other Sources 204,500 204,500 
CHE Al locat ion 25,000 25,000 
Fund Balance 700,000 700,000 

Subtota l  $24,850,420 $23,419,420 

Auxi l iary  Enterpr ises  

Total Revenues 

.PENDITURES AND TRANSFERS 

Educational and General Ins t ruc t ion  

In s t ruc t i on  
Research 
Pub1 i c Service  
L i b r a r i e s  
Academic Support 
Student  Services  
I n s t i t u t i o n a l  Support 
Operation and Maintenance of Plant  
Student 'Aid  

Tota l  Educational and General Expenditures 

Mandatory Transfers  

Total  Educational and General 

Auxi l iary  Enterpr ises  

Tota l  Expenditures and Transfers 





MOREHEAD STATE UNIVERSITY 
MOREHEAD, KENTUCKY 40331 

October 30, 1980 

Dr .  Morr is  L. N o r f l e e t  
Pres ident  
Morehead S ta te  Un i ve rs i t y  
Morehead, Kentucky 40351 

Dear Pres ident  No r f l ee t :  

I am submi t t ing  herewi th  the annual f i n a n c i a l  r e p o r t  o f  Morehead State 
Un i ve rs i t y  f o r  the f i s c a l  year  ended June 30, 1980. This r e p o r t  contains 
the balance sheets, statements o f  changes i n  fund balances and cu r ren t  
fund revenues, expenditures and o the r  changes. 

This f i n a n c i a l  r e p o r t  has been prepared on the accrual  account ing bas is  
and represents the f i n a n c i a l  p o s i t i o n  o f  Morehead State Un i ve rs i t y  as o f  
June 30, 1980, and the r e s u l t s  o f  i t s  operat ion f o r  the year  then ended. 

The f i n a n c i a l  statements, records and accounts o f  the Uni ve rs i  t y  have 
been examined by Kel ley,  Galloway and Company, C e r t i f i e d  Pub l i c  Accountants, 
Ashland, Kentucky. The i r  op in ion  i s  inc luded  as a p a r t  o f  t h i s  r epo r t .  

~ ic@, j res i  dent f o r  
F isca l  A f f a i r s  

JG:cs 



MOREHEAD STATE UNIVERSITY 

MOREHEAD, KENTUCKY 

BOARD OF REGENTS 

M r .  L l o y d  C a s s i t y ,  C h a i r m a n ,  A s h l a n d ,  K e n t u c k y  
M r .  J e r r y  F. H o w e l l ,  V i c e  Cha i rman ,  J a c k s o n ,  K e n t u c k y  
M r .  J o h n  B a i r d ,  P i k e v i l  l e ,  K e n t u c k y  
M r s .  E t h e l  F o l e y ,  M a y s v i l l e ,  K e n t u c k y  
M r .  B i l l y  Joe  H a l l ,  M t .  S t e r l i n g ,  K e n t u c k y  
M r .  Sam F. K i b b e y ,  G rayson ,  K e n t u c k y  
M r .  C l o y d  D. M c D o w e l l ,  W i l l  i a m s b u r g ,  K e n t u c k y  
M r .  J .  M. R i c h a r d s o n ,  O w i n g s v i l l e ,  K e n t u c k y  
D r .  C h a r l e s  P e l f r e y ,  F a c u l t y  R e p r e s e n t a t i v e ,  Morehead ,  K e n t u c k y  
M r .  S t e v e  O ' C o n n o r ,  S t u d e n t  R e p r e s e n t a t i v e ,  Morehead ,  K e n t u c k y  

P r e s i d e n t  D r .  M o r r i s  L .  N o r f l e e t  

V i c e  P r e s i d e n t  f o r  F i s c a l  A f f a i r s  
a n d  T r e a s u r e r  M r .  John  Graham 

C o n t r o l l e r  M r .  M i c h a e l  R.  W a l t e r s ,  CPA 
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BRANCH OFFICE 

MOREHEAD.  KENTUCKY 40351 
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P r e s i d e n t  M o r r i s  Norfleet and 
Board of Regents of 
Morehead State Universi ty 
Mor ehead, Kentucky 

and 
The Comrniss ioner of Finance 
Commonwealth of Kentucky 
Frankfor t ,  Kentucky 

We have examined the balance sheets  of Morehead State University, Morehead,  
Kentucky, a s  of June 30, 1980 and 1979, and the related s ta tements  of changes 
in fund balances and cur ren t  funds revenues,  expenditures and o the r  changes f o r  
the y e a r s  then ended. Our examinations were  made  in accordance  with general ly 
accepted auditing s tandards  and,  accordingly, included such t e s t s  of the accounting 
r e c o r d s  and such o the r  auditing procedures  a s  we considered necessa ry  in the 
c i rcumstances .  

In o u r  opinion, the financial s ta tements  r e fe r red  to above present  fa i r ly  the financial 
position of Morehead State University a t  June 30, 1980 and 1979, and the changes 
in fund balances  and the c u r r e n t  funds revenues,  expenditures and o the r  changes 
f o r  the y e a r s  then ended, in conformity with general ly accepted accounting principles 
applied on a consistent  bas i s .  

September 29, 1980 



MOREHEAD STATE UNIVERSITY 

BALANCE SHEETS 

JUNE 30. 1980 AND 1979 

ASSETS 

CURRENT FUNDS: 
Unrestr icted:  

Cash 
Accounts receivable,  l e s s  allowance fo r  

doubtful accounts of $58,404.19 a t  19.80 
and $37,958. 54 a t  1979 

Inventories (Note 1) 
Due f rom res t r i c t ed  Cur ren t  Funds 
Due f r o m  Loan Funds 

Total unres t r ic ted  

Restr icted:  
Cash 
F e d e r a l  and s ta te  funds receivable 

Total res t r ic ted  

Total cu r ren t  funds 

LOAN FUNDS: 
Cash 
Loans  to students,  l e s s  allowance fo r  

doubtful accounts of $430, 237.91 a t  
1980 and $453,569.73 a t  1979 

Total  loan funds 

ENDOWMENT FUNDS: 
Cash 
Investments - a t  cos t  

Total endowment funds 

PLANT FUNDS: 

Unexpended - - Ca sh  



LIABILITIES AND FUND BALANCES 

CURRENT FUNDS: 
Unrestr icted:  

Accounts payable 

Fund balance - 
Allocated 
Unalloca ted 

Total  unrestr icted 

Rest r ic ted:  
Accrued wages 
Accounts payable 
Due to unres t r ic ted  Cur ren t  Funds 
Fund balance 

Total  r e s t r i c t ed  

Total c u r r e n t  funds 

LOAN FUNDS: 
Due to unres t r ic ted  Cur ren t  Funds 

Fund balance - 
U. S. Government contributions 
Institutional contributions 
Deficit 

Total loan funds 

ENDOWMENT FUNDS--fund balance 

PLANT FUNDS: 
Unexpended - -Fund balances: 

R e s e r v e  f o r  encumbrances 
Rest r ic ted  

Total  unexpended 



MOREHEAD STATE UNWERSITY 

BALANCE SHEETS (CONCLUDED) 

JUNE 30. 1980 AND 1979 

ASSETS 

PLANT FUNDS (CONCLUDED): 
Renewal  and Replacement: 

Cash 
Investments in U. S .  T r e a s u r y  secur i t i e s ,  

a t  cos t  

Total renewal and replacement 
\ 

Ret i rement  of Indebtedness: 
Cash 
Investments in U. S. T r e a s u r y  secur i t ies ,  

a t  cos t  

Total r e t i r ement  of indebtedness 

Investment in Plant  ( N o t e  1): 
Land and improvements 
Buildings 
Libra  r y  
Char les  M. Derr ickson Agricultural  Complex 
Vehicles 
Equipment 
Construction in p r o g r e s s  

Total investment in plant 

Total plant funds 

AGENCY FUNDS--Cash 



LIABILITIES AND FUND BALANCES 

PLANT FUNDS (CONCLUDED): 

Renewal and Replacement--fund balance 

Ret i rement  of Indebtedness--restr icted 
fund balance 

Investment in Plant: 
Bonds payable (Note 4) 
Net inves trnent in plant 

Total  investment in plant 

Tota l  plant funds 

AGENCY FUNDS: 
Accounts payable 
Deposits held in custody for  o the r s  

Total  agency funds 

The accompanying notes to financial s tatements 
a r e  an integral  p a r t  of these balance sheets .  
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STATEMENTS O F  CHANGES IN FUND BALANCES 

FOR THE YEARS ENDED J U N E  30, 1980 AND 1979 

1980 
-- 

Unrestr icted Rest r ic ted  
CURRENT FUNDS: 

BALANCE, beginning of y e a r  

REVENUES AND OTHER ADDITIONS: 
Unres t r ic ted  Cur ren t  Fund revenues 
F e d e r a l  and State g ran t s  and contrac ts  
Inc rease  in accounts receivable 
Inc rease  in inventories 
Insurance  proceeds  
Inc rease  in i m p r e s t  petty cash al lotment 

EXPENDITURES AND OTHER DEDUCTIONS: 
Educational and genera l  expenditures 
Auxiliary en te rp r i ses  expenditures 

TRANSFERS AMONG FUNDS - ADDITIONS 
(DEDU CTIONSI: 
Mandatory - 

T r a n s f e r s  to Plant  Fund - re t i r ement  
of indebtedness 

T r a n s f e r s  to P lan t  Fund - renewals  and 
replacement 

T r a n s f e r s  to res t r i c t ed  Cur ren t  Funds 
T r a n s f e r s  to Loan Funds 

T r a n s f e r s  to P lan t  Fund - unexpended 

NET INCREASE (DECREASE) FOR THE YEAR 

BALANCE, end of y e a r  



U n r e s t r i c t e d  R e s t r i c t e d  



MOREHEAD STATE UNIVERSITY 

STATEMENTS O F  CHANGES IN FUND BALANCES (CCNTINUED) 

FOR THE YEARS ENDED JUNE 30. 1980 AND 1979 

LOAN FUNDS: 

BALANCE, beginning of y e a r  

REVENUES AND OTHER ADDITIONS: 
F e d e r a l  capi tal  contribution 
In teres t  on  loans  rece ivable  
Investment  income 
Cancel lat ion r e imbursement  

EXPENDITURES AND OTHER DEDUCTIONS: 
Loan pr inc ipa l  and in t e res t  cancel led 
Adminis t ra t ive  expenses 
Collection expense  
I n c r e a s e  in al lowance f o r  uncollectible 

accounts  

TRANSFERS AMONG FUNDS - ADDITIGNS 
(DEDUCTION): 

T r a n s f e r s  f r o m  unres t r i c t ed  C u r r e n t  Funds  
T r a n s f e r s  to unres t r i c t ed  C u r r e n t  Funds  

NET DECREASE FOR THE YEAR 

BALANCE, end of y e a r  $3, 703,934. 61 

ENDOWMENT FUNDS: f 

BALANCE, beginning of y e a r  $ 2,179.50 - - - - - - - - - - - - -  
REVENUES AND OTHER ADDITIONS: 

Inves trnent income 

EXPENDITURES - - Scholar  ships 

NET INCREASE (DECREASE) IN FUND 
BALANCE 

BALANCE, end of y e a r  



MOREHEAD STATE UNIVERSITY 

STA TEMENTS O F  CHANGES IN FUND BA LANCES (CONTINUED) 

FOR THE YEARS ENDED JUNE 30. 1980 AND 1979 

Renewal and Re t i r emen t  of 
Unexpended 

PLANT FUNDS:  
Replacement  Indebtedness 

REVENUES AND OTHER 
ADDITIONS: 

In t e re s t  income 
Gain on investments  
Appropr ia t ions  f o r  plant 

fund s 
R e t i r e m e n t  of indebtedness 
Expended fo r  plant fund 

f ac i l i t i e s  

1 ,430,671.  06  - - - - - - - - - - - - - -  7, 839.39 - - - - - - - - - - -  
EXPENDITURES AND OTHER 

DEDUCTIONS: 
R e t i r e m e n t  of indebtedness 
I n t e r e s t  on  indebtedness 
L o s s  on inves tments  
Expendi tures  for  plant 

add it ions 
Disposa l  of plant fac i l i t ies  
Misce l laneous  

TRANSFERS AMONG FUNDS - 
ADDITIONS (DEDUCTIONS): 

Mandatory  - 
T r a n s f e r s  f r o m  unres t r i c t ed  

C u r r e n t  Funds  f o r  debt  
s e r v i c e  

T r a n s f e r  f r o m  unres t r i c t ed  
C u r r e n t  Funds  

N E T  INCREASE (DECREASE) 
FOR THE YEAR 

BALANCE, end of y e a r  



1980 1979 
Lnves tmen t  Renewal and Ret i rement  of Inve s  tm en t 
In Plant  Unexpended Replacement Indebtedness In Plant  



1980  1 9 7 9  
Investment Renewal and Retirement of Inve s tm en t 
In P lan t  Unexpended Replacement Indebtedness In Plant  



STATEMENTS O F  CHANGES IN FUND BALANCES (CONCLUDED) 

FOR THE YEARS ENDED JUNE 30. 1980 AND 1979 

AGENCY FUNDS: 

BALANCE, beginning of yea r  

ADDITIONS: 
Agency Fund receipts  

DEDUCTIONS: 
Increase  in deposi ts  held f o r  o t h e r s  
Agency Fund d i sbursements  

NET INCREASE FOR THE YEAR 

BALANCE, end of y e a r  



MOREHEAD STATE UNIVERSITY 

STATEMENTS O F  CURRENT FUNDS REVENUES, 
EXPENDITURES AND OTHER CHANGES 

FOR THE YEARS ENDED J U N E  30. 1980 AND 1979 

REVENUES: 
Tuition and fees  
State appropriat ions 
Governmental  grants  and contrac ts  
Indirect  cos t  re imbursement  
Sales  and s e r v i c e s  of educational 

act ivi t ies  
Sales and s e r v i c e s  of auxil iary 

e n t e r p r i s e s  ' 

Other sources  

Total cu r ren t  revenues 

EXPENDITURES AND MANDATORY 
TRANSFERS: 
Educational and general: 

Instruction 
R e s e a r c h  
Public se rv ice  
L i b r a r y  
Academic support  
Student s e r v i c e s  
Institutional support  
Operation and maintenance of plant 
Student financial a id 

Educational and genera l  
expenditures 

Mandatory t r a n s f e r s  for  - 
Principal  and in teres t  
College Work Study and Loan Fund 

matching g ran t s  

Total educational and genera l  

Auxil iary enterpr ises :  
Expenditures 
Mandatory t r ans fe r s  for  principal  

and in te res t  

Total  auxil iary enterpqises  

Total expenditures and 
mandatory  t r a n s f e r s  

1980 
Unrestr icted Restr icted 



Totals 
1979  
To ta l  s 



S T A T E M E N T S  O F  C U R R E N T  FUNDS R E V E N U E S ,  
E X P E N D I T U R E S  AND O T H E R  CHANGES ( C O N C L U D E D )  

F O R  T H E  YEARS E N D E D  JUNE 30, 1980 AND 1979 

1980 
Unrestr icted Rest r ic ted  

O T H E R  T R A N S F E R S  AND 
ADDITIONS (DEDU CTIONS): 

T r a n s f e r s  to Plant  Funds 
Insurance  proceeds  
Inc rease  in impres t  petty cash  allotment 
Increase  in receivables 
Increase  in inventories 
T r a n s f e r s  f r o m  unres t r ic ted  funds 

N E T  I N C R E A S E  IN F U N D  B A L A N C E S  



1980 
Totals 

1979 
To tal s 



MOREHEAD STATE UNIVERSITY 

NOTES TO F I N A N C I A L  STATEMENTS 

JUNE 30, 1980 AND 1979 

( I )  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting principles followed by Morehead State University and the 
methods of applying those principles which material ly affect the University's financial 
statements a r e  summarized below. 

Accrual Basis  

The financial statements of the University have been prepared on the 
accrual  bas i s ,  except for depreciation accounting which is  discussed below under 
Investment in Plant. The statement of current  funds revenues, expenditures and 
other  changes is a statement of financial activities of current  funds related to the 
current  reporting period. It does not purport to present  the resul ts  of operations o r  
the net income o r  loss  for the period as  would a statement of income o r  a statement 
of revenues and expenses. 

To the extent that current  funds a r e  used to finance plant a s se t s ,  the amounts 
so provided a r e  accounted for a s  (1) expenditures, in the case  of normal replacement of 
movable equipment and l ib ra ry  books; ( 2 )  mandatory t ransfers ,  in the case  of required 
provisions for debt amortization and interest  and equipment renewal and replacement; 
and ( 3 )  a s  t ransfers  of a non-mandatory nature for a l l  other cases.  

Fund A c co unt ing 

In o r d e r  to ensure  observance of limitations and restrict ions placed on the 
use of the resources  available to the University, the accounts of the University a r e  
maintained in accordance with the principles of "fund accounting". This is the proce- 
dure  by which resources  for various purposes a r e  classified for accounting and reporting 
purposes into funds that a r e  in accordance with activities o r  objectives specified. 
Separate accounts a r e  maintained for each fund; however, funds that have s imilar  
character is t ics  have been combined into fund groups in the accompanying financial 
statements. Accordingly, a l l  financial transactions have been recorded and reported 
by fund group. 

Within each fund group, fund balances restr icted by outside sources a r e  so 
indicated and a r e  distinguished from unrestricted funds allocated to specific purposes 
by action of the governing board. Externally restr icted funds may only be utilized in 
accordance with the purposes established by the source of such funds and a r e  in contrast  
with unrestricted funds over  which the governing board retains full control to use in 
achieving any of its institutional purposes. 

Endowment funds a r e  subject to the restr ict ions of gift instrument 
in perpetuity that the principal be invested and the income only be utilized. 

All gains and losses  arising from the sale,  collection, o r  other di 
of investments and other  noncash a s se t s  a r e  accounted for in the fund which 

- 11 - 

s requiring 

sposition 
owned such 



Fund Accounting (Concluded) 

a s  sets.  Ordinary income derived from investments, receivables, and the like, is  
accounted for in the fund owning such asse t s ,  except for income derived from invest- 
ments  of endowment and similar funds, which income i s  accounted for in the fund to 
which it is  res t r ic ted o r ,  if unrestricted, a s  revenues in unrestricted current funds. 

A l l  other unrestricted revenue is accounted for in the unrestricted current 
funds. Restricted gifts, grants, appropriations, endowment income, and other 
restricted resources  a r e  accounted for  in the appropriate restricted funds. Restricted 
current  funds a r e  reported a s  revenues and expenditures when expended for current 
operating purposes. 

Investments 

Investments a r e  stated at  cost, which does not exceed quoted market  values. 

Investment in Plant 

Investment in plant is stated a t  cost a t  date of acquisition o r  fa i r  value a t  
date of donation in the case of gifts. In accordance with generally accepted accounting 
principles of colleges and universities, no provision has been made in the accompanying 
financial statements for depreciation on the inves trnent in plant. 

Inventories 

Inventories a r e  stated a t  the lower of cost (f irst- in,  first-out basis)  o r  
market .  

( 2 )  LONG-TERM LEASE 

In October, 1967, the University entered into a long-term lease  on the 
Athletic Dormitory with an initial term ending July 30, 1968, having the right to extend 
for eleven successive one-year periods, plus an additional partial  year so that the full 
t e rm equals one hundred forty-four months. The annual rental amounts to $50, 508. 
The University is required to pay a s  additional rent all real  estate taxes, assessments ,  
and other public charges,  if any. The University may purchase said premises  a t  the 
end of any extended te rm of the lease  by payment of the remaining balance of the mortgage 
given by the l e s so r  on the leased premises ,  with said purchase being conditioned on the 
t e rms  of the existing mortgage. Should such option to purchase be exercised o r  should 
the lease  be extended and all  rents and payments provided for in the lease  have been 
made, the l e s so r  shall convey the premises  to the University in fee simple with covenant 
of general  warranty of title. 

( 3 )  BONDS PAYABLE 

The following i s  a summary of bonds payable a t  June 30, 1980 and 1979: 

2.875 - 5.470 Housing and Dining System Bonds, 
Ser ies  A through J, repayable in annual 
installments with the final installment due 
on November 1, 2005 



BONDS PAYABLE (CONCLUDED) 

3 - 6.4% Consolidated Educational Build ing 
Revenue Bonds, S e r i e s  A through G, 
repayable in annual instal lments with the 
final instal lments due on  May 1, 2001 

In o r d e r  to r e t i r e  the bonds, the University i s  required  to m a k e  deposits  
to sinking funds in annual amounts sufficient to m e e t  the principal  and in teres t  pay- 
m e n t s  due within the next twelve months. During 1980, the University t r ans fe r red  
$901,798.75 to the Housing and Dining System Revenue Bonds Sinking Fund and 
$1,583, 598.75 to the Consolidated Educational Building Revenue Bonds Sinking 
Fund f o r  payment of c u r r e n t  y e a r  principal  and interest .  In addition, the University 
t r ans fe r red  $602,000 to the Housing and Dining System Bonds Debt Service Rese rve  
Fund to inc rease  the R e s e r v e  Fund balances to the level  required by the bond inden- 
ture. 

T h e  principal  and in teres t  repayment requirements  relating to out standing 
bonds payable a t  June 30, 1980, a r e  a s  follows: 

Y e a r  End ing 
June 30, 

1981 
1982 
1983 
1984 
1985 
1986-2005 

Repayment Requirements  
Pr inc ipal In teres t  To ta1 

$ 1,025,000 $ 1,441,398 $ 2,466,398 

( 4 )  PENSION PLAN 

Facul ty  and staff m e m b e r s  of Morehead State University a r e  m e m b e r s  of 
the Kentucky Teacher ' s  Re t i rement  System and the Kentucky Employee's Ret i rement  
System. Under these  plans,  the part icipants  m a k e  contributions to the re t i r ement  
s y s t e m s  which a r e  matched a s  d iscussed below. 

The  Kentucky T e a c h e r ' s  Ret i rement  System contributions a r e  matched by 
the State of Kentucky. These  matching contributions of $725, 880.31 and $675, 526.20 
fo r  the y e a r s  ended June 30, 1980 and 1979, respectively,  were  not recorded on  the 
accounting r e c o r d s  of the University, but a r e  reflected a s  both revenues and expendi- 
tu res  f o r  f inancial  s ta tement  purposes.  In addition to the matching contributions for  
part icipant  withholdings, the State provided an overmatch amounting to $300, 907.68 
fo r  1980 and $285,124.69 for  1975 in o r d e r  to reduce the unfunded debt of the r e t i r e -  
m e n t  sys tem.  T h e s e  overmatch  contributions do not a c c r u e  to part icipants1 accounts 
and, accordingly,  a r e  not reflected in the financial s tatements.  

T h e  contributions of part icipants  in the Kentucky Employee's  Ret i rement  
System a r e  matched by Morehead State University. The Universi ty 's  contributions 
to this  plan f o r  the y e a r s  ended June 30, 1980 and 1979 were  $286,317.98 and 
$253,672. 61, respectively. 
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Dr. Morris Norfleet, President 
Members of the Board of Regents 
Morehead State University 
Morehead, Kentucky 

We have examined the financial statements of Morehead State University for the year 
ended June 30, 1980, and have issued our report thereon dated September 29, 1980. 
A s  a part of our examination, we made a study and evaluation of the University's system 
of internal accounting control to the extent we considered necessary to evaluate the 
system as required by generally accepted auditing standards: The purpose of our  
study and evaluation was to determine the nature, timing, and extent of the auditing 
procedures necessar) for expressing an opinion on the Uri-versity's financial state- 
ments. Our study and evaluation was more limited than would be necessary to 
express an opinion on the system of internal accounting control taken a s  a whole. 

The management of the University is responsible for establishing and maintaining a 
? 

~ s t e r n  of internal accounting control. In fulfilling this responsibility, estimates and 
ldgments by management a r e  required to assess the expected benefits and related 

-osts of control procedures. The objectives of a system a re  to provide management 
with reasonable, but not absolute, assurance that assets a r e  safeguarded against 
loss  from unauthorized use o r  disposition, and that transactions a r e  executed in 
accordance with management's authorization and recorded properly to permit the 
preparation of financial statements in accordance with generally accepted accounting 
principles. 

Because of inherent limitations in any system of internal accounting control, e r r o r s  
o r  irregularities may nevertheless occur and not be detected. Also, projection of 
any evaluation of the system to future periods is s e j e c t  to the risk that procedures 
may become inadequate because of changes in conditions o r  that the degree of c o m -  
pliance with the procedures may deteriorate. 

Our study and evaluation made for the limited purpose described in the first  paragraph 
would not necessarily disclose all material weaknesses in the system. Accordingly, 
we do not express an  opinion on the system of internal accounting control of Morehead 
State University taken a s  a whole. 

Towever, our study and evaluation did disclose the following conditions that we believe 
besult in more than a relatively low risk that errors or  irregularities in amounts that 
muld be material in relation to the financial statements of Morehead State University 

may occur and not be detected within a timely period. 



Student Accounts Receivable 

The University's accounting procedures for student credit a r e  not integrated a s  to 
,illing, cash receipts and detailed record update and several basic internal control 
.chniques a r e  not present in the system. Some members of management have 
dicated that they a r e  aware of the situation, but believe that correction o f  the 
2aknesses can be resolved only through mechanization of procedures for recording 
rsh receipts,  inter-account billing and processing of student charges. We concur 

that mechanizat\on is  desirable and would welcome the opportunity to work with the 
University in evaluating mechanization requirements. 

In addition to increased utilization of the computer, we understand that management 
is investigating the possibility of utilizing sophisticated cash regis ters  in the cashiers  
office within the Bureau of Fiscal  Affairs in order to establish better  internal control 
over receipts and provide for better distribution to revenue accounts, etc. However 
accomplished, we suggest that the following controls be implemented as  soon a s  
possible. 

The University records student cr,edit transactions on the cash bas i s  and does 
not reflect accounts receivable except at year-end. Although detailed student 
receivable cards a r e  maintained, the basic internal control feature of periodic 
balancing of the detail to the accounts receivable control account is  not followed, 
since there is no general ledger control account, In order  to control accidental 
loss  of accounts receivable detail, to help prevent unauthorized forgiveness of 
student indebtedness and to safeguard against defalcation of collections on accounts 
receivable, we  recommend that student- accounts receivable trsrnsactions be con- 
trolled with one o r  more general ledger control accounts, that the control account 
be adjusted only a s  authorized by designated responsible personnel who do not 
have access  to cash receipts o r  ledger cards and that the receivable detail be  
balanced. to the general ledger a t  least  monthly. 

The individual in charge of the detailed accounts receivable records  is also 
responsible for supervising the cashier function, updating and adjusting the 
detailed accounts receivable cards and follow- up on delinquent accounts. Good 
accounting procedures would dictate that these duties be segregated. W e  suggest 
that persons having access to the accounting records not have acces s  to cash. 

Uncollectible accounts a r e  "written-offtt by simply removing the student's accounts 
receivable card from the ledger tray. Thus, the loss from uncollectible student 
accounts is not accumulated and recorded on the University's books. This method 
of accounting does not provide a control to help assure that student receivable 
cards  a r e  kept in the active file until collected o r  authorized for charge-off. We 
recommend that al l  write-offs be approved in advance by the Controller and the 
amount of such adjustments be reflected in the University's accounting records,  
A memorandum control record and related detailed listing should be mainta ined 
to establish a record of activity of accounts charged off, 

During our work, we noted clerical e r r o r s  which resulted in misstatements in 
the accumulation of accounts receivable at  June 30. Such e r r o r s  were corrected 
by audit adjustments, but would have been detected by University procedures if 
the above controls had been in place. 



Plant  Fund 

The University has  approximately $82,000, 000 invested in physical plant and other  
,lant fund asse t s .  Most Plant  Fund accounts are not recorded on  the general ledger 
Id a r e  adjusted only a t  year-end for financial reporting purposes. We recommend 

.rqat the following s teps  be taken to improve controls over Plant Fund asse ts :  

All accounts should be recorded on the general ledger and related transactions 
reflected on a timely basis.  

h connection with the above comment, appropriate subsidiary- r ecords  should 
be maintained. W e  understand that the University is planning to physically count 
and tag movable property in the near future and in connection therewith will 
develop a detail  subsidiary ledger for such asse ts .  The responsibility for imple- 
menting and updating these procedures has been assigned to the Purchasing Agent. 
W e  commend the Administration for their efforts in this area  and encourage them 
to aggressively pursue these mat ters .  Fo r  this effort to bemeaningful,  the re  
should be  appropriate  integration of effort between the Controller and the 
Purchasing Agent. 

3. h connection with the development of the accounting manual subsequently d i s -  
cussed, fo rmal  prozedures governing the disposition of fixed a s se t s  should be 
developed, including the preparation of appropriate reporting forms.  Such pro- 
cedures should include a description of the required approval, dispos ition f o r m s  
to be completed, etc. Also, a l l  department heads and other appropriate pe r -  
sonnel should be informed of such procedures, the importance of strong controls  
ox7er such a s se t s  and their roles  in the sys tern. Such procedures would a lso  
apply to disposition of unwanted mater ia ls  and inventory items. 

While a considerable amount of time will be incurred to develop and implement the 
policies and procedures outlined above, such policies and procedures will signifi- 
cantly improve control over  the University's property, plant and equipment. The 
University's data process  ing facilities should be utilized to facilitate the updating 
procedures. 

Compliance with State Purchasing Laws 

During our audit work, nothing came to our attention which would indicate that the 
University had violated any State purchasing laws and regulations promulgated there-  
under, except as discussed in the "Report of Morehead State University hves t i ga  tion'' 
issued by the Office of Attorney General dated August, 1980, as related to use  of the 
Departmental Purchases  Fund. Such use has  been discontinued. 

ne above conditions were considered in determining the nature, timing, and extent of 
2 audit tes ts  to be applied in our  examination of the 1980 financial s tatements ,  and 
is report  does not affect our  report on those financial statements dated September 29 ,  
r80. 



b 

This r e p o r t  is intended solely for the use of the Administration, Members of the 
Board of Regents and the Office of the Auditor of Public Accounts of the Common- 
wealth of Kentucky and should not be used for any other purpose. 

ptember 2 9 ,  1980 
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President  Morris  Norfleet and 
Board of Regents of 
Morehead State University 
Morehead, Kentucky 

and 
The Commissioner of Finance 
Commonwealth of Kentucky 
Frankfort, Kentucky 

We have examined the balance sheets of Morehead State University, Morehead, 
Kentucky, a s  of June 30, 1980 and 1979, and the related statements of changes 
in fund balances and current funds revenues, expenditures and other changes for 
the years  then ended. Our examinations were made in accordance with generally 
accepted auditing standards and, accordingly, included such tests  of the accounting 
records and such other auditing procedures as  we considered necessary in the 
circumstances. 

In our  opinion, the financial statements referred to above present fairly the financial 
position of Morehead State University at  June 30, 1980 and 1979, and the changes 
in fund balances and the current funds revenues, expenditures and other changes 
for the years  then ended, in conformity with generally accepted accounting principles 
applied on a consistent basis. 

September 29, 1980 



MOREHEAD STATE UNIVERSITY 

BALANCE SHEETS 

JUNE 30. 1980 AND 1979 

CURRENT FUNDS: 
Unrestricted: 

Cash 
Accounts receivable,  l e s s  allowance for  

doubtful accounts of $58,404.19 a t  1980 
and $37,958. 54 a t  1979 

Inventories (Note 1 )  
Due f rom res t r ic ted  Curren t  Funds 
Due f r o m  Loan Funds 

ASSETS 

Total  unrestr ic ted 

Restr ic ted:  
Cash 
Fede ra l  and s ta te  funds receivable 

Total res t r ic ted  

Total cur ren t  funds 

LOAN FUNDS: 
Cash  
Loans to students, l e s s  allowance for  

doubtful accounts of $430, 237. 91 a t  
1980 and $453,569.73 a t  1979 

Total- loan funds 

ENDOWMENT FUNDS: 
Cash 
Investments - a t  cost  

Total endowment funds 

PLANT FUNDS: 

Unexpended- Cash 



LIABILITIES AND FUND BALANCES 

CURRENT FUNDS: 
Unrestricted: 

Accounts payable 

Fund balance - 
Allocated 
Unallo ca ted 

Total unrestricted 

Restricted: 
Accrued wages 
A ccounts payable 
Due to unrestricted Current Funds 
Fund balance 

Total restr icted 

Total current  funds 

LOAN FUNDS: 
Due to unrestricted Current  Funds 

Fund balance - 
U. S. Government contributions 
Institutional contributions 
Deficit 

Total loan funds 

END0 WMENT FUNDS- -fund balance 

=LANT FUNDS: 
Unexpended- -Fund balances: 

Reserve  for encumbrances 
Restricted 

Total unexpend ed 



MOREHEAD STATE UNIVERSITY 

BALANCE SHEETS (CONCLUDED) 

JUNE 30, 1980 AND 1979 

ASSETS 

PLANT FUNDS (CONCLUDED): 
Renewal and Replacement: 

Cash 
Investments in U. S, Treasury  securities,  

a t  cost 

Total renewal and replacement 

Retirement of Indebtedness: 
Cash 
Investments in U. S. Treasury  securities,  

a t  cost 

Total ret i rement  of indebtedness 

Investment in Plant (Note 1): 
Land and improvements 
Buildings 
Library  
Charles M. Derrickson Agricultural Complex 
Vehicles 
Equipment 
Construction in progress  

Total investment in plant 

Total plant funds 

AGENCY FUNDS--Cash 



LIABILITIES AND FUND BALANCES 

PLANT FUNDS (CONCLUDED): 

Renewal and Replacement- -fund balance 

Retirement of Indebtedness--restricted 
fund balance 

Investment in Plant: 
Bonds payable (Note 4) 
Net investment in plant 

Total investment in plant 

Total plant funds 

AGENCY FUNDS: 
Accounts payable 
Deposits held in custody for  others 

Total agency funds 

The accompanying notes to financial statements 
a r e  an integral par t  of these balance sheets. 



MOREHEAD STATE UNIVERSITY 

CURRENT F 

STATEMENTS O F  CHANGES IN FUND BALANCES 

FOR THE YEARS ENDED JUNE 30, 1980 AND 1979 

1980 
Unres t r i c ted  Res t r i c t ed  

UNDS: 

BALANCE, beginning of y e a r  $ 2 ,194 ,971 .36  --.----------- $ 151,738.73 - - - - - - - - - - - - -  
REVENUES AND OTHER ADDITIONS: 

Unre s t r i c t ed  C u r r e n t  Fund revenues  
I F e d e r a l  and State g r a n t s  and con t rac t s  

I n c r e a s e  in accounts  rece ivab le  
I n c r e a s e  in inventor ies  
I n su rance  p roceeds  
I n c r e a s e  in i m p r e s t  petty c a sh  a l lo tment  

EXPENDITURES AND OTHER DEDUCTIONS: 
Educat ional  and g e n e r a l  expendi tures  
Auxi l iary  e n t e r p r i s e s  expendi tures  

TRANSFERS AMONG FUNDS - ADDITIONS 
(DEDUCTIONS): 
Manda tory  - 

T r a n s f e r s  to P l a n t  Fund - r e t i r e m e n t  
of indebtedness 

T r a n s f e r s  to P l a n t  Fund - renewals  and 
r ep l acemen t  

T r a n s f e r s  to r e s t r i c t e d  C u r r e n t  Funds  
T r a n s f e r s  to Loan  Funds  

T r a n s f e r s  to P l a n t  Fund - unexpended 

NET INCREASE (DECREASE) FOR T H E  YEAR 

BALANCE, end of y e a r  



1979 
U n r e s t r i c t e d  R e s t r i c t e d  



MOREHEAD STATE UNIVERSITY 

STATEMENTS O F  CHANGES IN FUND BALANCES (CONTINUED) 

FOR THE YEARS ENDED JUNE 30, 1980 AND 1979 

LOAN FUNDS: 

BALANCE, beginning of y e a r  

REVENUES AND OTHER ADDITIONS: 
F e d e r a l  capi ta l  contribution 
In te res t  o n  loans  receivable  
Investment  income 
Cancellat ion r e imbur semen t  

EXPENDITURES AND OTHER DEDUCTIONS: 
Loan  pr incipal  and i n t e r e s t  cancelled 
Adminis t ra t ive  expenses  
Collection expense 
Inc rea se  in al lowance fo r  uncollectible 

accounts  

TRANSFERS AMONG FUNDS - ADDITIONS 
(DEDUCTION): 

T r a n s f e r s  f r o m  unres t r i c ted  Cur r en t  Funds  
T rans f e r s '  to unres t r i c ted  Cur r en t  Funds  

NET DECREASE FOR THE YEAR 

BALANCE, end of yea r  

ENDOWMENT FUNDS: 

BALANCE, beginning of yea r  

REVENUES AND OTHER ADDITIONS: 
Investment  income 

EXPENDITURES - - Scholar ships 

NET INCREASE (DECREASE) IN FUND 
BALANCE 

BALANCE, end of y e a r  



MOREHEAD STATE UNIVERSITY 

STA TEMENTS O F  CHANGES IN FUND BALANCES (CONTINUED) 

FOR THE YEARS ENDED JUNE 30, 1980 AND 1979 

Renewal and Re t i r emen t  of 
Unexpended Replacement  Indebtedne s s  

PLANT FUNDS: 

BALANCE, beginning of y e a r  $ 5,333,147.48 - - - - - - - - - - - - - -  
REVENUES AND OTHER 

ADDITIONS: 

In t e r e s t  income 
Gain on investments  
Appropr ia t ions  f o r  plant  

fund s 
R e t i r e m e n t  of indebtedness 
Expended f o r  plant  fund 

fac i l i t i e s  

1 ,430 ,  671.06 ------.---.--- 
EXPENDITURES AND OTHER 

DEDUCTIONS: 
R e t i r e m e n t  of indebtedness 
I n t e r e s t  o n  indebtedness 
L o s s  on  investments  
Expendi tu res  f o r  plant  

addi t ions  
Disposa l  of plant  f ac i l i t i e s  
Misce l l aneous  - 

-------------I 

3,974,112.80 -------------. 
TRANSFERS AMONG FUNDS - 

ADDITIONS (DEDUCTIONS): 
Mandatory  - 

T r a n s f e r s  f r o m  unres t r i c ted  
C u r r e n t  Funds  fo r  deb t  
s e r v i c e  

T r a n s f e r  f r o m  unres t r i c ted  
C u r r e n t  Funds  

NET INCREASE (DECREASE) 
FOR T H E Y E A R  

BALANCE, end of y e a r  



1980 
Znves trnent 
In Plant  

1979 
Renewal and Retirement of Inve s tm en t 

Unexpended Replacement Indebtedness In Plant 



MOREHEAD STA T E  UNIVERSITY 

STATEMENTS O F  CHANGES IN FUND BALANCES (CONCLUDED) 

FOR T H E  YEARS ENDED JUNE 30, 1980 AND 1979 

AGENCY FUNDS: 

BALANCE,  beginning of y e a r  

ADDITIONS: 
Agency Fund r e c e i p t s  

DEDUCTIONS: 
I n c r e a s e  in d e p o s i t s  he ld  f o r  o t h e r s  
Agency Fund  d i s b u r s e m e n t s  

N E T  INCREASE FOR T H E  YEAR 

BALANCE, end of y e a r  



MOREHEAD STATE UNIVERSITY 

STA TEMENTS OF CURRENT FUNDS REVENUES, 
EXPENDITURES AND OTHER CHANGES 

FOR THE YEARS ENDED JUNE 30, 1980 AND 1979 

Unrestricted Restricted 
REVENUES: 

Tuition and fees 
State appropriations 
Governmental grants and contracts 
Indirect cost reimbursement 
Sales and services of educational 

activities 
Sales and services of auxiliary 

enterprises  
Other sources 

Total current  revenues 

EXPENDITURES AND MANDATORY 
TRANSFERS: 
Educational and general: 

Instruction 
Research 
Public service 
L ib ra ry  
Academic support 
Student services 
Institutional support 
Operat ion and maintenance of plant 
Student financial a id 

Educational and general 
expenditures 

Mandatory t ransfers  for - 
Principal and interest 
College Work Study and Loan Fund 

matching grants 

To tal educational and general 

Auxiliary enterprises: 
Expenditures 
Mandatory t ransfers  for principal 

and interest  

Total auxiliary enterp<ises 

Total 'expenditures and 
mandatory t ransfers  



To tals Totals 



M O R E H E A D  S T A T E  UNIVERSITY 

S T A T E M E N T S  O F  C U R R E N T  FUNDS REVENUES,  
E X P E N D I T U R E S  AND O T H E R  CHANGES (CONCLUDED)  

F O R  T H E  YEARS E N D E D  J U N E  30. 1980  AND 1 9 7 9  

O T H E R  T R A N S F E R S  AND 
ADDITIONS (DEDUCTIONS):  

T r a n s f e r s  to  P l a n t  F u n d s  
I n s u r a n c e  p r o c e e d s  
I n c r e a s e  in i m p r e s t  p e t t y  c a s h  a l l o t m e n t  
I n c r e a s e  in  r e c e i v a b l e s  
I n c r e a s e  i n  i n v e n t o r i e s  
T r a n s f e r s  f r o m  u n r e s t r i c t e d  f u n d s  

N E T  INCREASE I N  F U N D  BALANCES 

1980  
U n r e s t r i c t e d  R e s t r i c t e d  



To tal  s To tal s 



MOREHEAD STATE UNIVERSITY 

NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 1980 AND 1979 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting principles followed by Morehead State University and the 
methods of applying those principles which materially affect the University's financial 
statements a r e  summarized below. 

Accrual Basis  

The financial statements of the University have been prepared on the 
accrual  basis,  except for depreciation accounting which is discussed below under 
Investment in Plant. The statement of current funds revenues, expenditures and 
other changes is a statement of financial activities of current  funds related to the 
current  reporting period. It does not purport to present the resul ts  of operations o r  
the net income o r  loss  for the period a s  would a statement of income o r  a statement 
of revenues and expenses. 

To the extent that current funds a r e  used to finance plant a sse t s ,  the amounts 
so provided a r e  accounted for a s  (1) expenditures, in the case of normal replacement of 
movable equipment and l ibrary  books; ( 2 )  mandatory transfers ,  in the case of required 
provisions for debt amortization and interest and equipment renewal and replacement; 
and ( 3 )  a s  t ransfers  of a non-mandatory nature for a l l  other cases. 

Fund Account  in^ 

In o rder  to ensure observance of limitations and restrictions placed on the 
use of the resources available to the University, the accounts of the University a r e  
maintained in accordance with the principles of "fund accounting". This is the proce- 
dure  by which resources for various purposes a r e  classified for accounting and reporting 
purposes into funds that a r e  in accordance with activities o r  objectives specified. 
Separate accounts a r e  maintained for each fund; however, funds that have similar  
characteris t ics  have been combined into fund groups in the accompanying financial 
statements. Accordingly, a l l  financial transactions have been recorded and reported 
by fund group. 

Within each fund group, fund balances restricted by outside sources a r e  so 
indicated and a r e  distinguished from unrestricted funds allocated to specific purposes 
by action of the governing board. Externally restricted funds may only be utilized in 
accordance with the purposes established by the source of such funds and a r e  in contrast 
with unrestricted funds over which the governing board retains f u l l  control to use in 
achieving any of its institutional purposes. 

Endowment funds a r e  subject to the restrictions of gift instruments requiring 
in perpetuity that the principal be invested and the income only be utilized. 

All gains and losses  arising from the sale,  collection, o r  other disposition 
of investments and other noncash asse ts  a r e  accounted for in the fund which owned such 



Fund Accounting (Concluded) 

assets .  Ordinary income derived from investments, receivables, and the like, is 
accounted for in the fund owning such asse ts ,  except for income derived from invest- 
ments  of endowment and similar funds, which income is accounted for in the fund to 
which it is restricted o r ,  if unrestricted, a s  revenues in unrestricted current funds. 

A l l  other unrestricted revenue is accounted for in the unrestricted current  
funds. Restricted gifts, grants, appropriations, endowment income, and other 
restr icted resources a r e  accounted for  in the appropriate restricted funds, Restricted 
current  funds a r e  reported a s  revenues and expenditures when expended for current 
operating purposes. 

Investments 

Investments a r e  stated a t  cost, which does not exceed quoted market  values. 

Investment in Plant 

Investment in plant is stated a t  cost a t  date of acquisition o r  fair  value a t  
date of donation in the case of gifts. In accordance with generally accepted accounting 
principles of colleges and universities, no provision has been made in the accompanying 
financial statements for depreciation on the investment in plant. 

Inventories 

Inventories a r e  stated a t  the lower of cost (first-in,  first-out basis) o r  
market .  

( 2 )  LONG-TERM LEASE 

In October, 1967, the University entered into a long-term lease  on the 
Athletic Dormitory with an initial term ending July 30, 1968, having the right to extend 
for eleven successive one-year periods, plus an additional partial year  so that the f u l l  
t e rm equals one hundred forty-four months. The annual rental amounts to $50, 508. 
The University is required to pay a s  additional rent all real  estate taxes, assessments ,  
and other  public charges, if any. The University may purchase said premises at the 
end of any extended term of the lease  by payment of the remaining balance of the mortgage 
given by the l e ssor  on the leased premises,  with said purchase being conditioned on the 
t e rms  of the existing mortgage. Should such option to purchase be exercised o r  should 
the lease  be extended and all  rents and payments provided for in the lease  have been 
made,  the l e ssor  shall convey the premises to the University in fee simple with covenant 
of general warranty of title. 

( 3 )  BONDS PAYABLE 

The following is a summary of bonds payable at  June 30, 1980 and 1979: 

1980 1979 
2.875 - 5.4% Housing and Dining System Bonds, 

Series  A through J, repayable in annual 
installments with the final ins tallment due 
on November 1, 2005 



BONDS PAYABLE (CONCLUDED) 

3 - 6.4% Consolidated Educational Building 
Revenue Bonds, Ser ies  A through G, 
repayable in annual installments with the 
final installments due on May 1, 2001 

In o r d e r  to r e t i r e  the bonds, the University is  required to make deposits 
to sinking funds in annual amounts sufficient to mee t  the principal and interest  pay- 
ments  due within the next twelve months. During 1980, the University t ransferred 
$901,798.75 to the Housing and Dining System Revenue Bonds Sinking Fund and 
$1,583, 598.75 to the Consolidated Educational Building Revenue Bonds Sinking 
Fund for  payment of current  year  principal and interest .  In addition, the University 
t ransfer red  $602,000 to the Housing and Dining System Bonds Debt Service Reserve 
Fund to increase the Reserve  Fund balances to the level required by the bond inden- 
ture. 

The principal and interest  repayment requirements relating to outstanding 
bonds payable a t  June 30, 1980, a r e  a s  follows: 

Y ea r End ing 
June 30. 

Repayment Requirements 
Pr inc ipal Interest  Total 

$ 1,025,000 $ 1,441,398 $ 2,466,398 
1,095,000 1,395,360 2,490,360 
1,140,000 1,346,438 2,486,438 
1,190,000 1,295, 774 2,485,774 
1,245,000 1,242,395 2,487,395 

25,770,000 - - - - - - - - - - -  l o ,  558,424 - - - - - - - - - - -  36,328,424 - - - - - - - - - - -  

(4)  PENSION PLAN 

Faculty and staff members  of Morehead State University a r e  members  of 
the Kentucky Teacher 's  Ret irement  System and the Kentucky Employee's Retirement 
System. Under these plans, the participants make contributions to the ret i rement  
sys tems which a r e  matched a s  discussed below. 

The Kentucky Teacher ' s  Retirement System contributions a r e  matched by 
the State of Kentucky. These matching contributions of $725,880.31 and $675, 526.20 
for  the yea r s  ended June 30, 1980 and 1979, respectively, were not recorded on the 
accounting records  of the University, but a r e  reflected a s  both revenues and expendi- 
tures  for  financial statement purposes. In addition to the matching contributions fo r  
participant withholdings, the State provided an overmatch amounting to $300, 907. 68 
for  1980 and $285,124.69 for 1979 in o rde r  to reduce the unfunded debt of the re t i re -  
ment  system. These overmatch contributions do not accrue  to participants1 accounts 
and, accordingly, a r e  not reflected in the financial statements. 

The contributions of participants in the Kentucky Employee's Retirement 
System a r e  matched by Morehead State University. The University's contributions 
to this plan for  the yea r s  ended June 30, 1980 and 1979 were $286,317.98 and 
$253, 672. 61, respectively. 

- 13 - 
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BRANCH OFFICE 

PIKEVILLE, KENTUCKY 41501 

608-437-7389 

KELLEY. GALLOWAY & COMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

/paa&i2dL-Saadt@figM JJO 

t!zuL!d Lza+ 42?5!/ BRANCH OFFICE 

MOREHEAD, KENTUCKY 40351 

606-784-6334 

President Morr is  Norfleet and 
Board of Regents of 
Morehead State University 
Morehead, Kentucky 

and 
The Commissioner of Finance 
Commonwealth of Kentucky 
Frankfort, Kentucky 

The financial statements of the University and our auditors1 report thereon a r e  
presented in the preceding section of this report. The financial information pre- 
sented hereinafter for the years ended June 30, 1980 and 1979, was derived from 
the accounting records tested by us a s  part  of the auditing procedures followed in 
our examinations of the aforementioned financial statements and, in our opinion 
it is fairly presented in a l l  material respects in relation to the financial state- 
ments taken as  a whole; however, it is not necessary for a fair presentation of 
the financial position, changes in fund balances and current funds revenues, 
expenditures and other changes of the University. 

September 29, 1980 



MOREHEAD STATE UNIVERSITY 

SCHEDULES O F  CURRENT FUNDS REVENUES 

FOR THE YEARS ENDED JUNE 30. 1980 AND 1979 

EDUCATIONAL AND GENERAL: 
Tuition and fees: 

Degree credi t  - Fal l  
Degree credi t  - Spring 
Degree credit  - Summer and 

special sessions 
Other student fees: 

Student activity and service fee 
Music 
Extension and correspondence 

Governmental appropriations: 
State 
Other state allotment 
Kentucky teacher 's  ret i rement  

Governmental grants  and contracts: 
Supplemental Education Opportunity Grants 
College Work Study 
Other State and Federa l  grants  

Indirect cost reimbursement  
Sales and serv ices  of educational activities 
Other sources 

SALES AND SERVICES O F  AUXILIARY 
ENTERPRISES: 

Residence halls 
Married student and faculty housing 
Food serv ice  
University s tore  
Other sources 

TOTAL CURRENT FUNDS REVENUES 

Unrestricted Restricted 



To tals 
1979 
To ta l  s 



MOREHEAD STATE UNIVERSITY 

SCHEDULES OF CURRENT FUND EXPENDITURES AND 
MANDATORY TRANSFERS 

FOR THE YEARS ENDED JUNE 30. 1980 AND 1979 

Unrestricted Restricted 
EDUCATIONAL AND GENERAL: 

Instruct ion: 
Personal  services 
Operating expenses 
Capital outlay 

Research: 
Personal services 
Operating expenses 
Capital outlay 

Public service: 
Personal services 
Operating expenses 
Capital outlay 

Library: 
Personal  services 
Operating expenses 
Capital outlay 

Academic support: 
Personal  services 
Operating expenses 
Capital outlay 

Student services: 
Personal  services 
Operating expenses 
Capital outlay 

Institutional support: 
Personal services 
Operating expenses 
Capital outlay 



1980 
Totals Totals 



MOREHEAD STATE UNIVERSITY 

SCHEDULES OF CURRENT FUND EXPENDITURES AND 
MANDATORY TRANSFERS (CONTINUED) 

FOR THE YEARS ENDED JUNE 30, 1980 AND 1979 

Unrestricted Restricted 
EDUCATIONAL AND GENERAL 

(CONCLUDED): 
Operation and maintenance of plant: 

Personal services 
Operating expenses 
Capital outlay 

Student financial aid: 
Personal services 
Operating expenses 
Capital outlay 

Total educational and general expenditures: 
Personal services 
Operating expenses 
Capital outlay 

Mandatory transfers: 
Principal and interest 
Loan and other matching grants 

TOTAL EDUCATIONAL AND GENERAL 

AUXILIARY ENTERPRISES: 
Expenditures: 

Personal  services 
Operating expenses 
Capital outlay 

Mandatory transfers: 
Principal and interest 

TOTAL AUXILIARY ENTERPRISES 



Totals To tal s 



M O R E H E A D  S T A T E  UNIVERSITY 

S C H E D U L E S  O F  C U R R E N T  F U N D  E X P E N D I T U R E S  AND 
MANDATORY T R A N S F E R S  (CONCLUDED) 

FOR T H E  YEARS ENDED J U N E  30. 1980  AND 1979  

T O T A L  E X P E N D I T U R E S  AND 
MANDA TORY TRANSFERS:  
E x p e n d i t u r e s :  

P e r s o n a l  s e r v i c e s  
O p e r a t i n g  e x p e n s e s  
C a p i t a l  o u t l a y  

M a n d a t o r y  t r a n s f e r s :  
P r i n c i p a l  a n d  i n t e r e s t  
L o a n  and  o t h e r  m a t c h i n g  g r a n t s  

T O T A L  E X P E N D I T U R E S  AND 
MANDA TORY T R A N S F E R S  

1980  
U n r e s t r i c t e d  R e s t r i c t e d  



Totals 
1979 

Totals 



MOREHEAD STATE UNIVERSITY 

SCHEDULES OF CHANGES IN FUND BALANCES 
L O A N  FUNDS 

FOR THE YEARS ENDED JUNE 30,  1980 AND 1979 

BALANCE, Beginning of year  

INCREASES: 
Federa l  capital contribution 
Institutional capital contribution 
Reimbursements for  cancellations 
Interest  income on loans 
Interest  income on investments 

DECREASES: 
Loan principal cancelled 
Loan interest  cancelled 
Administrative and collection expenses 
Provision for  doubtful accounts 

Transfers  to Current  Fund 

BALANCE, End of year  

- - 

National Direct 
(Defense) Student Nursing Student 

Loan Fund Loan Fund 



Totals Totals 



MOREHEAD S T A T E  UNIVERSITY 

SCHEDULE O F  INVESTMENTS B Y  FUNDS 

U. S. T r e a s u r y  Notes  
U. S. T r e a s u r y  B i l l s  

J U N E  30. 1980 

Endowment  
F u n d s  

$702. 58 

Consol ida ted  
Educa t iona l  

B uilding 
Sinking F u n d  

$ - 
2 ,484 ,  582.50 ---.--------- 

Housing  
S y s t e m  

Sinking F u n d  
$240,695.38  



MOREHEAD STATE UNIVERSITY 

SCHEDULE O F  INVESTMENT IN PLANT 

JUNE 30, 1980 

Net 

LAND AND IMPROVEMENTS: 
Campus and o the r  land 
University f a r m  
University golf cou r se  
Tennis  cour t s  
Park ing  a r e a  and d r ives  
S t r ee t  lighting 
Cent ra l  clock sys t em 
Tr ip le t t  Creek  D a m  
Sidewalks and walks 
Sanitary taps 

Balance 
June 30, 1979 

Add itions 
(Deletions) 

Balance 
June 30. 1980 

Adron Doran University 
Center  m a l l  - 20,188.15 20,188.15 

Football  p rac t ice  a r e a  - 99,874.48 99,874.48 
Utility tunnel - - - - - - - - - - - - - - -  977,396.43 

o.---------o- 

977,396.43 --.-------.--- 

BUILDINGS: 
Adron Doran University 

Center  
Lyman Ginger Education Bldg. 
Alumni Tower 
Laughlin Health Building and 

Wea therby Gymnasium 
Combs Cla s s room Build ing 
Lloyd Cass i ty  Building 
Howell-McDowell Building 
Baird Music  Hall  
Breathi t t  Sports  Center  
Rada r  Hall  
P a l m e r  House 
Camden-Carrol l  L ib ra ry  
Univers i ty  Breckinr idge 

School 
Lappin Science Hall 
Claypool-Young A r t  Building 
Button Auditorium 
Senff Na ta to r i u n  
Allie Young Hal l  
F ie lds  Hall  
Thompson Hal l  



MOREHEAD STATE UNIVERSITY 

SCHEDULE O F  INVESTMENT IN PLANT (CONTINUED) 

JUNE 30, 1980 

BUILDINGS (CONCLUDED): 
Waterf ie ld  Hall  
B u t l e r  Hal l  
Wilson H a l l  
Regen t s  Hall  
Cooper  Hal l  
Mignon Hal l  
W e s t  Mignon Hal l  
E a s t  Mignon Hal l  
Mignon T o w e r  
Lakewood T e r r a c e  
C a r t e r  Ha l l  
P e r k i n s  Ha l l  
N o r m a l  Hal l  
F a c u l t y  housing 
F a c u l t y  duplexes  
Downing Hal l  
W. H. C a r t m e l l  Ha l l  
Nunn Hal l  
M a y s  Ha l l  
M a r r i e d  s tudent  hous  ing-R t. 32 
P r e s i d e n t ' s  h o m e  
F a c u l t y  housing 
P o w e r  p lant  and w a t e r w o r k s  
W a t e r w o r k s  addit ion 
New b o i l e r  
W. H. R i c e  S e r v i c e  Building 
F a r m  duplex 
B a s e b a l l  s t ad ium 
B. F. Reed  Techn ica l  Ins t i tu te  
V e t e r i n a r y  Technology L a b  

and Kenne l s  
B a r n s  
Univers i ty  f a r m  

VEHICLES 

EQUIPMENT: 
Office of the P r e s i d e n t  
B u r e a u  of F i s c a l  Af fa i r s  

Ba lance  
J u n e  30, 1979 

Net  
Add itions 

(Dele t ions)  
Balance 

J u n e  30. 1980 



MOREHEAD STATE UNIVERSITY 

SCHEDULE O F  INVESTMENT IN PLANT (CONTINUED) 

JUNE 30. 1980 

Net 
Balance Add itions Balance 

June  30, 1979 (Deletions) June 30, 1980 
EQUIPMENT (CONTINUED): 

Bureau  of Student Affai rs  $ 63, 642.80 $ 2,510.00 $ 66,152.80 
Division of Publ ic  Affai rs  12, 510.00 23,293. 50 35,803.50 
Bureau  of Univers i ty  and 

Regional  Development 224,154.53 17,763.  52 241,918.05 
Appalachian Development 

Cente r  
Bureau  of Academic Affai rs  
School of Applied Science and 

Technology 
School of Bus iness  and 

Economics  
School of Education 
School of Eumani t i es  
School of Science and 

Ma themat ics  
School of Social Science 
Univers i ty  Breck inr idge  
Athle t ics  
Mi l i t a ry  Science 
Univer s ity F a r m  
Golf c o u r s e  
Camden-Car ro l l  L i b r a r y  
Maintenance and opera t ions  
Auxi l iary  Enterpr ise--Housing - 

All ie  Young Hal l  273,303.78 
F i e ld s  Hall 46,850.00 
Thompson Hal l  50,395.00 
Mays  Hall  62,210.00 
Waterfield Hall  81,205.00 
Mignon Hal l  40,160.00 
Regents  Hall  60,020.00 
West  Mignon Hal l  47,970.00 
But le r  Hall  38,470.00 
Wilson Hal l  63,709.00 
E a s t  Mignon Hal l  48, 230.00 
Cooper  Hall  45,970.00 
Mignon Tower  61,450.00 
Alumni Tower  83,960.00 
Downing Hal l  36, 825.00 
Nunn Hal l  54,061.00 
We H. Ca r tme l l  Hal l  107,801.00 



MOREHEAD STATE UNIVERSITY 

SCHEDULE O F  INVESTMENT IN PLANT (CONTINUED) 

JUNE 30. 1980 

EQUIPMENT (CONCLUDED): 
Auxiliary Enterpr i se-  -Housing 

(Concluded) - 
C a r t e r  Hall 
Haggan Hall  
Holbrook Hal l  
Humphrey Hall  
Lewis  Hall 
Normal  Hall 
P e r k i n s  Hall 
P e r r a t t  Hall 
Royalty Hall  
Shader Hall 
Vansant Hall 
Ref r igera tors  

Auxiliary Enterpr ise--Adron 
Doran University Center - 

Adron Doran University 
Center  Cafeteria and Grill 

Alumni Tower Cafeteria 
University Store  
Adron Doran University 

Center  

LIBRARY -- Books, per iodicals ,  
etc. 

Balance 
June 30, 1979 

CHARLES M. DERRICKSON 
AGRICULTURAL COMPLEX 343,790.00 - - - - - - - - - - - - - -  

CONSTRUCTION IN PROGRESS: 
Univers ity F a r m  improvements 
Power  plant improvements 
L i b r a r y  addition 
Athletic complex 
Tobacco, foaling, breeding and 

beef b a r n s  
Various r e p a i r s  and renovations 
Utility tunnel 
Football  p rac t ice  a r e a  

Net 
Add itions Balance 

(Deletions) June 30, 1980 



MOREHEAD STATE UNIVERSITY 

SCHEDULE O F  INVESTMENT IN PLANT (CONCLUDED) 

JUNE 30, 1980 

CONSTRUCTION IN PROGRESS 
(CONCLUDED): 

Decking - Clay-pool Young 
Land acquis i t ion 
Switch g e a r  
New h o r s e  b a r n  
Weatherby gym 
ADUC min i -ma l l  
A cad e m  ic /A thle t ic Complex 
J ayne  Stadium renovations 
B F  Reed Hall  renovations 
Coal Mining Laba to ry  building 

GRAND TOTAL 

LESS--BONDS PAYABLE 

NET INVESTMENT IN PLANT 

Balance 
June  30, 1979 

Net 
Add itions Balance 

(Deletions) June  30, 1980 



MOREHEAD STA T E  UNIVERSITY 

SUMMARY SCHEDULE O F  BONDS PAYABLE 

JUNE 30, 1980 

HOUSING AND DINING SYSTEM 
REVENUE BONDS: 

S e r i e s  A 
S e r i e s  B 
S e r i e s  C 
S e r i e s  D 
S e r i e s  E 
S e r i e s  F 
S e r i e s  G 
S e r i e s  H 
S e r i e s  I 
S e r i e s  J 

CONSCLIDATED EDUCATIONAL BUILDING 
REVENUE BONDS: 

S e r i e s  A 
S e r i e s  B 
S e r i e s  C 
S e r i e s  D 
S e r i e s  E 
S e r i e s  F 
S e r i e s  G 

Original  Outs tanding 
I s sue  June  30, 1980 

TOTAL BONDS PAYABLE 



MOREHEAD STATE UNIVERSITY 

CASH BALANCES, July 1, 1979 

STATEMENT O F  RECEIPTS, DISBURSEMENTS AND FUND BALANCES 

SINKING FUNDS 

FOR THE YEAR ENDED JUNE 30, 1980 

Housing and Dining System 
Sinking Debt Service - 
Fund Reserve  Fund Repair Fund 

S 331.870.50 $ - $ 89,968.05 

RECEIPTS: 
Transfer red  f rom Housing System 

Revenue Fund 901,798.75 602.000.00 29,500.00 
Transfer red  f rom Coneolidated 

Educational Revenue Fund 
Income from investments 22,634.03 7,839.39 
Redemption of investments 80,000.00 
Transfer  from Sinking 

Fund 139,233.25 -----------  ------------- ----------- 
901,798.75 ------------- 763,867.28 -----------  117.339.39 -----------  

DlSBUR SEMENTS: 
Redemption of bonds J 390,000.00 
Payment of interest  510,175.00 
Purchase  of investments 80,695.38 
Transfer  to Debt Service Reserve Fund 139,233.25 
Paying agent's fee 137.25 _------------ ----------- ----------- 

1,039,545.50 ------------- -----------  80,695.38 -----------  
CASH BALANCES, June 30, 1980 194,123.75 763,867.28 126.61 2.06 

FUND BALANCES, June 30, 1980 

Consolida ted 
Educational 

1,000,000.00 
1,483,773.75 
8,217,364.41 

139,233.25 
154.53 --..----------- 

lo ,  840,525.94 -------------- 



MOREHEAD STATE UNIVERSITY 

STATEMENT O F  RECEIPTS, DISBURSEMENTS AND FUND BALANCES 

HOUSING AND EDUCATIONAL BUILDING REVENUE FUNDS 

FOR THE YEAR ENDED JUNE 30, 1980 

Coneolidated 
Educational  

Houe ing 
Sys tem 

M a r r i e d  Student 
And Facul ty  

Housing Fund 
CASH BALANCES, Ju ly  1 ,  1979 

RECEIPTS: 
T r a n s f e r r e d  f r o m  c u r r e n t  rece ip te  - 

student  f e e s  
T r a n s f e r r e d  f r o m  c u r r e n t  r e c e i p t s  - 

room r e n t  

TOTAL AVAILABLE FUNDS 

DISBURSEMENTS: 
T r a n e f e r e d  to: 

Kentucky S ta te  T r e a s u r e r  
Bond sinking fund 

Refunds 
Maintenance and r e n t h e  

CASH AND FUND BALANCES, 
June  30, 1980 



MOREHEAD STATE UNIVERSITY 

Year  Ending 
June 30, 
1981 
1982 
1983 
1984 
1985 
1986-2005 

TOTALS 

TOTAL PRINCIPAL 
AND INTEREST 

SCHEDULE O F  BOND RETIREMENT AND INTEREST PAYMENTS 
HOUSING AND DINING SYSTEM REVENUE BONDS 

SUBSEQUENT 1'0 JUNE 30, 1980 

SERIES A SERIES B SERIES C SERIES D 
Pr inc ipa l  In te res t  Pr inc ipa l  Interest  Pr inc ipa l  Intereet  Principal  lntereet  

$ 3 0 , 0 0 0 . 0 0  $21 ,600 .00  $ 2 0 , 0 0 0 . 0 0  $ 1 4 , 5 1 8 . 7 5  $15 ,000 .00  $11 ,328 .13  $20 ,000 .00  $ 27,300.00 



MOREHEAD STATE UNIVERSITY 

Year Ending 
June 30, 
I981 
1982 
198 3 
1984 
1985 
1986-2005 

TOTALS 

TOTAL PRINCIPAL 
AND INTEREST 

SCHEDULE OF BOND RETIREMENT AND INTEREST PAYMENTS 
HOUSING AND DINING SYSTEM REVENUE BONDS (CONTINUED) 

SUBSEQUENT TO JUNE 30, 1980 

SERIES E SERIES F SERIES G -- SERIES H 
Principal Interest Principal  Intereet Principal  Intereet Principal Interest 

$ 5,000.00 $4,471.87 $ - $13,162.50 $ 35,000.00 $ 43,837.50 $ 35,000.00 $ 54,281.25 

5,000.00 4, 303.13 13. 162. 50 40,000.00 42.52 5.00 40,000.00 52,875.00 
5.000.00 4, 134.37 13,162. 50 40,000.00 41,125.00 40,000.00 51,375.00 

5,000.00 3,965.63 13,162.50 40,000.00 39.725.00 40,000.00 49,875.00 
5,000.00 3, 796.87 13. 162. 50 45,000.00 38,237.50 45,000.00 48,281.25 

35,775.00 390,000.00 1 32.637. 50 1,070,000.00 366.9g5.00 1, 265,000.00 526,406.25 Os OO0* O0 - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ______ - - - - -  - ------------  -------- - - - -  - - - - - - - - - - - - -  - - - - - - - - - - - - -  



MOREHEAD STATE UNIVERSITY 

SCHEDULE OF BOND RETIREMENT AND INTEREST PAYMENTS 
HOUSING AND DINING SYSTEM REVENUE BONDS (CONCLUDED) 

SUBSEQUENT TO JUNE 30, 1980 

Year Ending SERIES I SERIES J 
June 30, Principal Interest Principal Intereet 
1981 $ 75.000.00 $ 93,825.00 $ 150,000. 00 $ 211,867. 50 
1982 80,000.00 91.500.00 165,000.00 203,598.75 
1983 80,000.00 89,100. 00 175,000.00 194,673.75 
1984 85,000.00 86,625.00 185,000.00 185,085.00 
1985 85,000.00 84,075.00 195,000.00 174,825.00 
1986-2005 2, 760,000.00 977,400.00 3,140,000.00 1,210,140.00 - - - - - - - - - - - - -  - - - - - - - - - - - - -  ------------- 
TOTALS $3,165,000.00 $1,422,525.00 $4,010,000.00 $2,180, 190.00 

TOTAL PRINCIPAL 
AND INTEREST $4, 587,525.00 $6,190,190.00 

Total Requirements 
Principal Interest - 

$ 385,000.00 $ 496,192.50 
420,000.00 479,980.00 
435,000.00 462,680.00 
450,000.00 444,553.75 
470,000.00 425,500.00 

10,685,000.00 3,767,296.24 - - - - - - - - - - - - - -  - - - - - - - - - - - - - -  



M O R  EITEA D SI'A T E  U N I V E R S I T Y  

S C H E D U L E  O F  BOND R E T I R E M E N T  A N D  I N T E R E S T  P A Y M E N T S  
C O N S O L I D A T E D  E D U C A T I O N A L  B U I L D I N G  R E V E N U E  B O N D S  

S U B S E Q U E N T  T O  J U N E  30, 1980 

Y e a r  E n d i n g  S E R I E S  A S E R I E S  B S E R I E S  C 
J u n e  30, Principal  I n t e r e e  t P r i n c i p a l  I n t e r e s t  Pr inc ipa l  I n t e r e s t  
1981 $80 ,000 .00  $15 ,850 .00  $40 ,000 .00  $ 34,281.25 $ 45,000.00 $ 53.712.50 
1982 80.000.00 12,650.00 45,000.00 32,631.25 45,000.00 51,968.75 
1983 8 5.000.00 9,450.00 45,000.00 30,775.00 45,000.00 50,225.00 
1984 90,000.00 6,475.00 45,000.00 28,862.50 50,000.00 48,537.50 
198 5 95,000.00 3, 325.00 45,000.00 26,950.00 50.000.00 46,662.50 
1986-2001 650.000.00 - - - - - - - - - - -  86,862.50 1,210,000.00 ----------- ------------- - - - - - - - - - - - - -  262,051.25 ----------- ------------- 
T O T A L S  9430,000.00 3 240,362. 50 $1,445,000.00 $ 513,157.50 

T O T A L  P R I N C I P A  L 
A N D  I N T E R E S T  



MOREHEAD STATE UNIVERSITY 

SCHEDULE O F  BOND RETIREMENT AND INTEREST PAYMENTS 
CONSOLIDATED EDUCATIONAL BU ILDINC REVENUE BONDS (CONCLUDED) 

SUBSEQUENT TO JUNE 30, 1980 

Year Ending SERIES D SERIES E SERIES F SERIES C 
June 30, Principal Interest  Principal Interee t Principal Interest  ~ r i n c i ~ a n n t e r e e t  
1981 $ I35.000.00 $ 156,256.25 $ 130,000.00 $ 151,775.00 $ 110,000.00 $ 177.757.50 $ 100,000.00 $ 355.572.50 $ 640.000.00 $ 945.205.00 

TOTALS $3,865,000.00 $1,637,476.25 $3,175,000.00 $3,155,000.00 - 21,962- &680,000.00 $ 5,339,112.50 &203,586.25 

TOTAL PRINCIPAL 
AND INTEREST $5,502,476.25 $4,638,420.00 $11,019,112.50 $29,823,586.25 



MOREHEAD STATE UNIVERSITY 

RECONCILLATION O F  ACCOUNTS WITH DEPARTMENT O F  FINANCE 

JUNE 30, 1980 

GENERAL FUND (35-2-01 -001): 
Balance p e r  Depar tment  of F inance  

ADD: I t ems  recorded  by the Depar tment  of 
F inance  a s  of June  30, 1980, and recorded 
by Morehead State Universi ty subsequent 
to June 30, 1980 

Balance p e r  Morehead State Univers i ty  

REVOLVING FUND (35-2-13-001): 
Balance p e r  Depar tment  of F inance  

ADD: I t ems  recorded  by Morehead State 
Univers i ty  a s  of June  30, 1980 and recorded  
by the Depar tment  of Finance subsequent to 
June 30, 1980 

# 

ADD: I t ems  recorded  by the Depar tment  of 
F inance  a s  of June  30, 1980, and recorded  
by  Morehead State Universi ty subsequent to 
June 30, 1980 

Balance p e r  Morehead State Universi ty 



Exhibit 111 - - 

ASSUMPTIONS FOR THE 1981-1986 PLANNING P E R I O D  

FOR 

NOREHEAD STATE U N I V E R S I T Y  

. - - - .- -- - - - -  

January 1, 1981 



Uni versi t ~ M i s s i o n  ----- ---- 

Morehead State University shall serve as a residential,  regional 
university providing a broad range of educational programs to  people of 

- northern and eastern Kentucky. Recognizing the needs o f  i t s  region, the 
University should offer  programs a t  the associate and baccalaureate degree 
levels which emphasize the traditional collegiate and l iberal  studies. 
Careful ly selected two-year technical programs should be offered a s  we1 I .  

Subject to demonstrated need, selected master's degree programs a s  

well as the special is t  programs in education should be offered. A re- 
trenchment or el imination of duo1 i cative or nonproductive programs is  
desirable while development of new programs cornpati ble with th is  mission 
i s appropri ate.  

The University should continue to meet the needs of teacher education 
in i t s  primary service region and should continue t o  develop programs to  
enhance the economic growth in Appalachia. The University should provide 

- - +  - - 

appl ied research, service, and continuing ed;cation programs directly 
related to the needs of the primary service region. 

Because o f  the University's proximity t o  other higher education and 
postsecondary institutions, i t  shoul d f ~ s t e r  close working r e l a t i~nsh ips  
and develop articulation agreements with those institutions. 

Uni yers i t y  Purposes 

We beli.eye t h a t  the Uniyersi t y  must structure a c~mmuni ty pf students, 
teachers, and administrators in which a l l  elements function f ~ r  the sake of 
scholarship and in which no one element seryes only i t s e l f .  

We believe t h a t  the University must develop an environment i n  which 
knowledge may be discovered and integrated for civic, regional, national, 
and international concerns of social significance -- or even for no reaspn 

a t  a l l  except the excitement of free inquiry. 



We believe t h a t  the University must provide opportunity for the 

individual student to recognize his potential i t i e s  and to  acquire sel f- 
discipl ine necessary for thei r real ization. 

We believe t h a t  the interaction of students committed to  meaningful 

learning with a faculty cornrni tted t o  excellence of teaching must promote 
an atmosphere in which the student will be challenged to encounter the 
values, ideas, and tangible aspects of the universe. 

We believe that  the University has a special obligation t o  serve the 

people of Eastern Kentucky and a general obligation to  serve a l l  o f  the 
citizens of the Commonwealth. 

We be1 ieve that  to achieve i t s  purpose, the University must respond 
flexibly t o  the needs of the present without spurning the achievments and 

values of the past Qr overlooking the promises o f  the future. 

Proarams 

Continuing Education. The Continuing Education program will expand 
i n  response to  publ i c  demand for learning opportunities that  are not degree 

re1 ated. 
Regional Services. There will be a growing demand for the following 

categories of services: - 
1 . Instruction - degree and non-degree, credit and non-credi t ; 
2. app l  ied research - scientif ic  and economic; and 
3. publ i c  service - for example, technical advice, demonstration 

of new technologies and coll aboration with regional 
organizations t o  promote 1 ight industrial development 
and tourism. 

The Appalachian Development Center will coordinate the University's 
w response t o  the economic, social and educational development needs o f  the 

region. 
01 der Students. There will be an increased number of University students 

outside the traditional college age range (18-21 ). Many of these wi 11 seek 

continuing education opportunities and retraining . for new professions. 



Innovation in --- Instruction. The University will consider educationally 
sound and innovative proposals for instruction making use of a variety of 
experimental and tested materi a1 s and techniques i ncl udi ng ,  for example, 
television and computer assisted instruction. The purpose of such 
innovating will be to broaden the educational benefits provided by the 
University. 

Placement Services. Given the growing concern for  obtaining satisfac- 
tory employment upon graduation, students and alumni will expect Morehead 
State University t o  provide increased placement services. 

Program Emphasis. The demand for  technical, job-oriented college 
programs will increase a t  the expense o f  traditional,  l iberal a r t s  programs. 

Review of P r o g r a ~ .  To assure the improvement and maintenance of 

qua1 i ty ,  each undergraduate and graduate program w i  11 be reviewed a t  leas t  
once every three years. Recommendations will be made for major overhaul 
or  el inination o f  less productive and 1 ow qua1 i ty  p r o g r a m .  

- Program Del ivery System.. The practice o f  o f f e r i n g  graduate programs 
a t  selected locations throughout the region will continue. However, new 
delivery techniques, such as television, will be employed to a much greater 
extent. 

Joint Doctoral Programs. The joint doctoral programs i n  education w i t h  

the University of Kentucky will continue t o  be popular and will show a s l ight  

growth in enrollment. Joint doctoral programs in other disciplines with the 
University of Kentucky or other institutions will be ini t iated.  

Interdi sci p l  i nary Programs. Interdi scipl i nary programs and courses w i  11 

receive increased emphasis. This will require a coordinating mechanism-';rhich 
wi 11 cut across departmental and school boundaries. 

Revision of Curriculum. The number o f  programs and courses is expected 
t a  decl i ne. In general , no new courses will be approved unless an "01 d" 

course i s  excised. The approval o f  curriculum revisions will require con- 
sideration of the impact upon student needs, projected enrollments, income, 
costs and the relationship t o  existing programs. 



Uni - -  - - - - -  P ~ o ~ I - J I I ) : .  Progr-a111s w i  1 1 be devel oped for targeted groups such 
d~ small businesses a n d  1 i g h t  industries. 

Resource -- A1 - locations. ----A- .- -- The  University will continually reexamine the 
a1 location of resources i n  order t o  determine whether greater eff iciencies 

can  be realized. Sow program will perhaps be phased out due t o  lack of 

student interest  while others wi 11 receive additional resources a s  enroll-  
~nent grows. Additional changes t o  be considered may be the realignment o f  
secretarial  support  and the restructuring o f  departments. 

Nature of Graduate Progranri. The most viable graduate programs wi l l  
--,------- - 

be : 

1.  Professional o r  job related; 
2. sufficiently broad based t o  allow for entrance with a 

m i  nimu~n o f  prerequi si tes; and 

3. interdisicplinary i n  content t o  allow persons from varied 
vocations and undergraduate preparations t o  participate. 

Program Outcolnes. - The major need w i ?  1 be for  graduate programs which 
will al low for:  

1. Upgrading current job/professional cornpetencles fo r  greater 
efficiency and effectiveness; 

2. reorienting competencies fo r  change o f  career; and 

3. preparing for i n i t i a l  employment i n  traditional and 
emerging careers. 

Graduate Counci 1. The graduate counci 1 wi 11 recornend: 

1. Pol icy governing graduate study; 

2. the el ir~~ination, ins t i tu t ion,  and change o f  graduate programs 
and courses; and 

3 .  the el i m i  nation, retention and appolntment o f  graduate faculty. 

S t a f f  

Assignlnents. A growing number o f  faculty and staff members will become 

involved i n  the research and pub1 i c  se rv i ce  programs of the University. 



Professional Development. Staff turnover wi 11 continue to decl i ne in 

response t o  social and econo~nic pressures. The emphasis upon ,professional 
development will increase and continuing education programs will be provided 

on campus. Some faculty and s ta f f  will be encouraged to upgrade the i r  
talents i n  order t o  develop sk i l l s  needed as program emphases change. 

Faculty members who read papers a t  professional meetings, exhibit creative 
productions, who are editors o f  journals or  who are officers i n  regional and 
national meetings will be provided with some travel funds. 

Eva1 uation System. Each s taff  member will complete the Facul ty-Staff 
Development form each year and have the form fi led with the immediate 
supervisor. Each instructor will receive feedback about student perception 
of the qua1 i t y  of instruction from those classes with 10 or more students. 

Faculty Composition. The size of the graduate and undergraduate 
faculties w i  11 decrease. The proportion -of tenured faculty wi 1 l be min imi  zed 
to whatever extent possible. Promotion cr i ter ia  and procedures will be 

devel oped under the - auspices - -  o f  --the -Facul ty Organization Cornmi t tee.  I t  wi 11 
be a confidential peer review process, recommending decisions to  the President 
of the University. 

Quality of Graduate Faculty. The quality o f  the graduate faculty will 

improve as a result  of periodic review by the graduate council. Greater 
emphasis will be p u t  on productivity and professional growth i n  order t o  
remain on the graduate faculty. \ 

Affirmative Action. Persistent efforts will he made t o  q t t rac t  women 

and members of rninori ty grpups  t o  the faculty and support s t a f f .  

Student Bodv 

Enrollment Projections. The number of eighteen year olds i n  the 

University s service region i s  expected t o  decl ine about 11 percent by 1985. 

The University's enrollment will decl ine accordingly unless the following 

are accomplished: 

1. The proportion of available students choosing to  attend 
Morehead State University i s  increased through vigorous 
recruitment efforts;  and 



2. the college-going rate of high school graduates i n  the 
University's service region i s  increased; and 

3.  population growth in Eastern Kentucky brings an increased 
number of older students to the service region. 

Graduate Students. The majority of the students will be p a r t -  
time, mature, employed persons who are career motivated. The majority will 
be teachers, administrators and counselors for  elementary and secondary 

schools and personnel inbusiness and industry, radio, television, news- 
papers, government, pl anning , recreation and comrnuni ty leadership. 

Enrol lment of p a r t -  time graduate students i n  a1 1 programs i n  education 
will continue t o  decline for the next two or three years and then level o f f .  

However, new programs aimed a t  serving persors employed i n  cther vocations 
in the region can take up  much, i f  not a l l ,  of the slack i n  education 

enrollment. 
Financial Aid .  The proportion of  Morehead State University ful I-time 

students requiring assistance t o  finance thei r  education will increase 10 
percent by 1985. More grant, scholarship and  loan money will be available 
for the use of students from middle and upper income families. Additional 
Federal funds will also be made available to students attending Morehead 
State University. 

Academic Advising System. The advising system will identify and 

respond appropriately to  indi yidual student academic and social in teres ts  
and needs. 

Consumerism. The trend toward the consideration of the student as an 

educational consumer wi 11 become stronger. A number o f  forces probably w i  11 
combine to produce a new generation o f  students best characterized as the 
"calculating consumers. " This trend will reinforce the need f o r  the University 

t o  be dil  ignet in i t s  efforts t o  provide qua1 i ty programs and services as  
students measure the costs and benefits i n  terms of the i r  long-range goals. 
There will be increased interest by students i n  participating i n  academic 

governance and efforts  to evaluate teaching. 



Student Flow. The  pattern of studies for many students will involve 
a disruption of the traditional four year program. Many students will 

leave and re-enter college one or more times before completing degree 
requirements. Special efforts  will be made to help students enter, leave 
and re-enter school. 

Recruitment. Each department will have a written plan for  recruit- 
ment of students. 

Sources of Support 

State Appropriated Funds. The Council on Higher Education will 
rely more on the use of enrollment driven formulae t o  support its 
budgetary recornendations for the allocation of dollars to  public higher 
education. Full funding based on formulae is not t o  be expected. 

State appropriations will not keep up w i t h  needs or match the f i sca l  
erosion caused by inflation. The s t a t e  and national economy i s  important 
to higher education's return t o  a favored position i n  s t a te  f u n d i n g  

patterns recently los t  to  social services, 
Tuition increases, increases in the sale of educational ac t iv i t i es  

and the development of external fund r a i s i ng  will be necessary t o  maintain 
existing services. 

Fixed costs wi 11 increase a t  fifteen percent per year: 
1. elect r ic i ty ;  
2. coal ; and 
3. gas 

Inflation will continue a t  10 percent per year. 
Other Sources o f  Funds. The curtailment of s t a t e  funding f o r  h igher  

education will place more pressure on appropriate units o f  Morehead State 
University t o  seek and secure g i f t s ,  grants, and contracts f rom both  private 
and public sources to  make for the "margin of excellence." 



Services Fundi nq. Service f u n d i n g  from outside sources wi 11 hold 
approximately a t  current levels; and thus, a reallocation of funds among 
programs a n d  increased support from b o t h  the s ta te  and/or user charges 
will have t o  be achieved in ord.er to fund new programs or maintain 
existing ones in response t o  the economic growth o f  Appalachia. 

Research Funding. The dollar volume of research funding from out- 
side sources will increase through the five years from current year levels 
esp-ecial ly in specific areas of national concern. Overat 1,  funding i n  
th i s  category will remain stable for the remainder of the planning period. 
Increases i n  s ta te  support for  regional institutions whose mission i s  t o  
provide applied research will be made available on a n  incremental basis. 

Instruction Funding. Tuition increases averaging 8-10 percent per year 
for  in-state and out-of-state students will provide the inst i tut ion major 
source o f  funding increases other than s ta te  appropriations. There will 

continue t o  be some special grants to develop new methods of instruction 
or to improve teaching in certain disciplinary areas through the Council 
on Higher Education. 

Auxi 1 iary S e r ~ i  ces Fundi ng. Income produced t h r o u g h  fees charges 
f o r  auxiliary and other services will be sufficient to meet the need for 
modest program changes and t o  offset  the general effects o f  inflation. 

Future Funding by Formula. There are recognized areas of University 
r e sp~ns jb i l i  ty and service which cannot be properly evaluated in credit  
hours or by FTE formulae. Appropriate indices will be adopted by the 

administration through which these act iv i t ies ,  such as administration, 

student seryices, and physical plant maintenance, will be reported and 
funded. 

Higher Education i s  to  be low priority of the executive and legislat ive 

branches. 

1. Funding increases for  salaries will remain a t  current levels - 
seven to nine percent per year; 



2. operating funds will continue a t  five to seven percent; 
3. capital construction funds will be nonexistent for  new 

faci 1 i t i e s  and 1 imi t e d  for renovation; and 
4. federal funding will decrease. 

Facil i t ies  andEquipment. University equipment monies from general 
revenue will be used primarily for the support o f  instruction and related 
University act ivi t ies.  Emphasis will be given to the replacement of 
outmoded, depreciated, or  worn out equipment. New equipment will be 
purchased as justi  f ied by program needs. Fundi ng for research equipment 
will be primarily through sources other t h a n  s t a te  appropriateions, e. g . ,  

g i f t s ,  grants and contracts. Improved inventory procedures will lead 
t o  the more effective ut i l izat ion of equipment throughout the University. 
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FIVE YEAR PLAN FOR COMPUTING S E R V I C E  

1981 - 1986 

INTRODUCTION 

This  F ive Year Plan f o r  Computing Service w i l l  provide a  framework 

w i t h i n  which adequate computing rezources and services w i l l  be made a v a i l -  

ab le  t o  the  Morehead State Un i ve r s i t y  community. The Plan w i l l  present a  

general i n fo rmat ion  processing s t ra tegy  dea l ing w i t h  the main character is -  

t i c s  o f  needed app l ica t ions,  tak ing  i n t o  account trends i n  data processing 

and computer technology. Both admin is t ra t i ve  and academic app l i ca t ions  are  

addressed wi  t h i  n  t h i s  Plan. 

Computing resources are provided by the O f f i ce  o f  Computing Services 

which performs admin is t ra t i ve  computing w i t h  academic computing being 

performed by the Educational and Research Computing Center (ERCC). They 
. - - - - - - - - - - - 

a r e  adm in i s t r a t i ve l y  located i n  the ~ i v i s i o n  o f  Planning, In format ion 

Systems and Computing Services (PISCS). P r i o r  t o  August 1980, admini s t r a t i v e  

computing was provided by the D i v i s i on  o f  Data Processing and was loca ted  

i n  the  Bureau o f  F isca l  A f f a i r s .  The ERCC has been adm in i s t r a t i ve l y  l oca ted  

under the D i r ec to r  o f  Planning s ince the center  was es tab l ished i n  1974. 

Goal s  

The goals o f  PISCS f o r  computing services w i t h i n  the framework o f  the 

Plan are  as fo l lows:  

Support the mission o f  MSU through the p rov is ion  o f  computing serv ices 

t o  students, f a c u l t y  and admin is t ra t i ve  s t a f f .  

Minimize the dupl i c a t i o n  o f  resources. 

Maximize user con t ro l  and f l e x i  b i  1  i t y  

Promote the cost  e f f e c t i v e  and e f f i c i e n t  use o f  resources. 

Promote e f f e c t i v e  management through t imely,  complete and accurate 

informat ion.  



Assumptions 

The Five Year Plan is based upon the following assumptions. Should 
any o f  these conditions change, then the Plan will be re-eval uated 

accordi ngly. 
The Computing Services Advisory Committee will provide a means to  

ensure that  the computing needs of administrative, faculty and 
student users are kept i n  proper balance. 

Requests for  new service will be reviewed by the Computing Services 
Advisory Committee t o  determine i f  the request is  compatible with 
the Plan. 

The u n i t  cost of hardware will continue to decrease a s  capacity and 
capabilities increase so that i t  would be advisable to have a 
phased purchase of hardware. 

The u n i t  cost of support personnel will continue t o  increase and may 
be the controlling factor in determining the mode of new system 
implementation. 

The two exisiting computing centers will be combined i n t o  the Office 

of Computing Services. 

Two additional Prograrnmer/Analysts will be employed by July, 1981, 

to  support current and projected services i n  Phase 1 o f  the appl ica- 

tion software implementation. 
Developmental efforts  will be conducted on the highest priority 

projects which can reasonably be expected t o  be completed - no 

unrealistic schedule will be established. 

Academic and administrative computing requirements will  expand f a r  
beyond today's level. 

Requirements for data by external regulating groups such as the 

Council will continue to expand and resources will have t o  be 
available to meet those demands. 

Expenditures fo r  computing will increase from the current 1 eve1 of 
I .2 percent o f  the University budget to  2.4 percent by 1984. 



EXISTING RESOURCES, SERVICES AND NEEDS 

Administrative Com~utina 

Equipment. The Office of Administrative Computing i s  using Honeywell 

Series 2000 hardware w i t h  the OS/2000 operating system. The 2040A central 

processor has 196K bytes of memory, eight 60 megabyte disk drives on one 
control l e r ,  three n i  ne-track tape drives, one card punch/reader (1050 cpn) 

and one 1100 l ine  per minute printer.  Administrative computing i s  primarily 
batch oriented, however, some on-line capabil i t ies  are provided by means of 
a Datanet f ront  end processor w i t h  sixteen termin-als i n  various offices on 
the campus. This i s  a COBOL based system which runs under a locally 
written executive and provides very 1 i m i  ted terminal services t o  a variety 
of functional areas. Restrictions imposed by the operating system, the user 
executive and the time required for  data reformatting for  the on-line system 
severely 1 imi t s  the timely implementation of additional on-1 ine appl ications.  
-Due t o  the increased use of - t h e  on-l ine fac i  i i t y  during registrat ion and 
drop/add periods, the terminals are moved from user offices t o  the registra- 

tion area, making them unavailable for  day-to-day processing. 

Since the currently installed system i s  not state-of-the-art  equipment, 
hardware upgrades are  expensive and are not readily available. Maintenance 
prices are relat ively high when compared to  currently manufactured hardware. 
Also, Honeywell plans t o  spend the major portion of developmental expencii- 

tures on current and planned hardware/software products rather  than upon 
the 2040 system. 

Staff.  Currently, administrative computing i s  s taffed by a Manager of 
Operations, two programmers, an operator and two data entry personnel. The 
off ice i s  understaffed by two programmer analysts f o r  current requirements. . 

Due to  understaffing, system maintenance/development and user service are  

inadequate and documentation i s  vir tual ly non-existent. There i s  a shortage 
of analytic capabili ty fo r  systems design. Current systems have been 
developed without benefit of a written and agreed upon plan or  design. 



Systems analyst level personnel who are ski1 led i n  information systems 

design are required t o  develop written designs for  administrative systems. 

Financial System. The financial system i ncl udes payroll , accounts 
payable and general ledger. While these are the most sa t i s fac tory  systems 
now r u n n i n g  there are several problems. The f i r s t  problem concerns the 

frequency of posting accounts ~ a y a b l  e and general 1 edger t ransfers .  These 
transactions are submitted weekly and posted monthly. This causes the 

available information t o  become obsolete early i n  the month and remains o u t  
of date until month-end. There is a need for  an accounts receivable system. 

This is currently a manual system requiring a s ignif icant  amount o f  time 
and e f f o r t  t o  post transactions. A personnel system which provides informa- 
t ion about faculty and s t a f f  i s  also needed. 

Student Records System. The Student Records System has a large amount 
of redundant information. Data which could be used by a l l  departments i s  
often separately maintained by several departments and no method ex i s t s  t o  
compare and verify accuracy of informati on between departments. For i ns tana  
several different  f i l e s  ex i s t  which contain student social securi ty.  number, 
name and address. Frequently, a department will post a student transaction 
which another department should be aware of immediately, b u t  is not informed 
unt i l  the discrepancy i s  l a t e r  found. 

Originally, the Student Records System was designed as a sequential 
batch system. W i t h  the advent of the on-line f a c i l i t y ,  the f i l e s  were not 
usable i n  the existing format. The on-line system required tha t  the student 
record be maintained i n  non-sequential mode for  direct  access purposes. 
The old& batch programs were not converted to  process this format and as 
a r e su l t ,  duplication o f  data is required. Additional e f f o r t  i s  required t o  
maintain the information and t o  synchronize these f i l e s  a f t e r  updates. 

Program Library. A large source program l i brary ex i s t s  a t  MSU. 

However, many of these programs are obsolete or  no.longer used. There are  
approximately 900 programs i n  the 1 i brary; however, the actual number o f  



useful programs i s  substantial ly  1 ess t h a n  t h a t  number. Many programs 
exist for one-time execution and a programmer i s  required to  develop th i s  
type of service on a demand basis. A better method of providing th is  
demand service should be established. This method should provide a more 
timely availability of reports and information as we1 l as significantly 
reduce or el iminate programming efforts.  

Committees. A Computing Services Advisory Group (CSAG) has been 
established to advise the President and Cabinet on computing act iv i t ies  
and priori t ies .  This  group will rev iew the Five Year Plan, systems designs, 
equipment purchases, policies and procedures. The Technical Advisory 
Committee was previously established t o  identify the University's needs 
for computer equipment. I t  will continue to function as a subcommittee of 
the SSAG. 

MSU has no alternative b u t  t o  commit i t se l f  to either the redesign of 
existing applications using tools available through state-of-the-art 
technology and techniques or to acquire packaged systems from an outside 

_ _ _  - _ _  - - -  I- - - +  

source. Further delay of this commitment can only add t o  e x i s t i n g  problenls 
due t o  the following: 

1. Restrictions imposed by the current hardware and software 
technology on the expansion of existing appl ications and 
the implementation of new applications. 

2. Obvious inadequacies i n  the current applications, s taff ing 
and procedures. 

3. The need and desire for accurate, current, consistent informa- 
tion to  help solve day-to-day problems as well as projected 
future needs of the University. 

Academic Com~uti na 

The Educational and Research Computing Center (ERCC)  was establ ished 
i n  1974 af ter  a thorough study of the acadeinic coinpuiing needs of the 



University. The ERCC was assigned responsibility for providing hardware, 

software and personnel resources for the University's instruction and 
research programs, training users and acquiring educational software for 
computer-assi sted instruction. 

Equipment. The Computing Center was established with a Data General 
NOVA 840 time sharing system with 96K bytes of memory, two d i s k  drives 
(5 megabytes), magnetic tape drive (7  track), card reader (285 cards per 
minute), serial matrix printer, 16 communication ports and terminals and 
synchronous communication (remote job entry wi t h  2780 emulation). The 
following equipment has been added to  the in i t i a l  installation: 48K bytes 
of memory, an 80 megabyte disk, Houston Instrument's plot ter ,  300 l ine per 
minute printer and four communication ports have been converted to dial-up 
capability. The NOVA i s  a dual-partition machine w i t h  BASIC t ime  sharing 
i n  the foreground and RJE operating in the background utilizing the Kentucky 
Educational computer Network which permits local users t o  do batch processir. 
on the IBM 370/165 computer a t  the University of Kentucky. 

Staff.  Academic Computing i s  staffed by a manager and assistant manager 
who are aided by several workship students. There i s  a need for a consultant 
to  a s s i s t  the faculty w i t h  research and the  development of instructional 
software. 

The ERCC serves users i n  a wide variety of applications: computing 
science majors, students who take computer language classes ei ther  as an 
elect ive or  in order t o  f u l f i l l  the requirements of their  academic program, 
computer aided instruction and research act ivi t ies.  The uti l izat ion o f  the 
computer system has grown very rapidly. All data processing classes a t  the 
University uti  1 i ze the ERCC' s hardware. There were 597 s tudenis enrol 1 ed 

i n  the Data Processing Department during the Fall 1979 semester and 626 

duri ng the Fa1 1 1980 semester. Several discipl ines 'either encourage or 
require utilization o f  the computer for  instructions. For example, the 



Mathematics Department requires a l l  majors and minors to  take BASIC 

programming and students i n  a1 1 mathematics classes are encouraged t o  
u t i l i z e  the computer i n  completing many assignments. The mathematics 

faculty a t  University Breckinridge School have a1 so been teaching BASIC 

t o  t h e i r  elementary and high school students and have developed a large 
1 i brary of computer assisted instruction programs. The ERCC i s  vis i ted 
on the average by 200 students per day. The time sharing system averages 

I 

2,500 sign-ons and about 3,000 batch jobs are r u n  on the network each month. 
The u t i l iza t ion  of the computer has become so heavy tha t  many users 

are  having a very d i f f i c u l t  time i n  gaining access to  the time sharing 

system. The acquisition of additional instructional software i s  no longer 

encouraged because there i s  no room for  additional users. The hardware 
represents technology which i s  less  rel iable  than equipment which i s  now 

manufactured. Though the equipment could be expanded, the cost would be 

nearly as great as tha t  required to  purchase new and more powerful and more 
re l iab le  equipment. 

Computing Budget 

The administrative and academic computing budgets for  the 1980-81 
f i sca l  year consist of  the following: 

Account Administrative Academi c Total 
Salaries 98,483* 34,275 132,758 

Equipment 85,000 50,673 135,673 
Forms & Supplies 27,600 1 ,OOO** 28,600 
Other 1,105 200 1,305 

212,188 86,148 298,336 

The University has budgeted 1.2 percent of i t s  total  operating budget 

for  academic and admini s t r a t i  ve computing. Twenty nine percent of the 

* This amount contains a portion of the PISCS Director's and Secretary's 
sa1 ary. 

** This amount contains a portion of PISCS telephone, supplies and travel 
budget 



computing resources are for academic use and 71 percent fo r  administrative 
use. Administrative computing's financial resources amount to less than one 
percent (.85%) of the operating budget. MSU aDpears to be spending less  for 
cotnputi ng than are other col leqes and universities. 

The National Center for Eli gher Education Management Systems reoorted 
the findings of two surveys of computer operations i n  higher education.* 
The report stated that  colleges and universities w i t h  5,000 to 10,000 
students were spending 2.6 percent of their  total operating budget for  
administrative computing. If Morehead were to achieve th i s  level of 
expenditures then the budget for  administrative computing alone i n  1980-81 
would be $646,400: After reviewing the management i nformati~n and i nstruc- 
tional needs of the University together w i t h  the personnel and equipment 
resources required to meet those needs, i t  i s  assumed that  MSU will increase 
i t s  budgetary al location for admiriistrative and academic cornputkg from the 
present level of 1.2 percent to 2.4 percent of the operating budget by 1984. 

SCOPE OF PLANNED ACTIVITIES/CAPABILITIES 

I t  is  proposed that the University replace both i t s  academic and 
administrative computing equipment and instal 1 a software system(s) on the 
new equipment that  will provide an information processing capability. The 
hardware/software environment must include the following: 

Hardware which i s  capable of being upgraded without a need 
to  rewrite or convert applications programs. 

Hardware for which a major vendor i s  providing on-going 
enhanced state-of-the-art systems software. 

Data Base Management software. 
Transaction Processing Executive. 
Cornpatability between batch and on-line software. 
Hardware/software support of a large network o f  terminals 

(100 - 125) 
ANS COBOL-74 for batch and on-line services 



1 ltiteractive languages for  academic computing 

On-1 i ne query language 
End user query language fo r  demand reporting 

Security and privacy 
Software t o  sa t i s fy  the day-to-day transact ional/operational needs 

i n  the following areas: 
Admissions 
Accounts Payable 
Accounts Recei va bl e 
Budget Processing 
General Ledger 
Financial Aid 

Instructional Support . - 
payr-011 ' 

Personnel 
Registration 

Student Records (Appl ication t h r u  Alumni (ae) Status)  

The long-term goal (f ive years) i s  t o  develop an analytic management 

and planning capability and, thus, the data used in the preceding systems 

should be integrated into one data base capable o f  supporting the achieve- 
ment of t h i s  goal. This system must provide a capabil i ty  for  processing 
data d i rec t ly  from user off ices ,  as well as ,  i n  batch mode and also allow 

for on-line inquiry. The specifications for  the hardware and applications 

software will fo? low. 

HARDWARE SPECIFICATIONS 

The actual amount and type of equipinent required will be dependent on 
the individual vendor's requirements t o  support the hardware/software 
configuration proposed, and the needs of the applications software selected 
by the University. However, i t  i s  presumed tha t  i n i t i a l l y  the system would 



have 50 ternlinals, a di rect access storage subsystem capable of storing 
600 megabytes of d a t a ,  magnetic tapedrives for backup and transaction 
logging, one or more high speed lineprinters and alternate d a t a  entry 
capabi 1 i t i e s  (card reading, optical scanning, o f f 4  ine data entry machines). 

A phased expansion plan for additional equipment capabilities i s  
anticipated with the number of terminals growing t o  100 - 125 and the amount 
of on-line direct access data storage expanding to  1200 megabytes. The 

expansion w i  11 reflect  the possi bi 1 i ty of mu1 t ip le  tapedrives, 1 ine printers,  
data entry and graphics equipment being required to  continue providing the 
services out1 ined herein. 

The Technical Advisory Committee has considered alternative configura- 
tions for satisfying the University's varied computing needs. 

One Larae Computer 

The Committee has given careful and prolonged consideration to the 

purchase of a large mainframe type system such as the Honeywell DPS/8-20 

which would support both administrative and academic computing. The 
advantages o f  th is  system are as  fol l  ows: 

1.  This system would probably be powerful enough. to sat isfy 
MSU's equipment needs over the next five years. 

2. This is a mature product line and the software has proven 
re l iabi l i ty .  

3. Conversion o f  software from the Honeywell 2040 to  the DPS/8 

would be easier t h a n  to  other vendors' equipment. 
4. Support by the vendor seems to  be very substantial. 

There are also some l i ab i l i t i e s  inherent with securing one large 

computer: 

1. The in i t i a l  cost of the hardware i s  h i g h  because the total  
system i s  purchased a t  one time. 

2. The system may require more highly skilled personnel to 
operate and maintain. 



3. Software i s  leased and no t  purchased and the on-going cost 

would be a b o u t  $48,000 per year. 
4. There i s  some risk involved w i t h  having a large number of 

students use the same system t h a t  supports sensitive 
administrative applications. 

One or More Super-Mini Computers 

Another approach i s  to purchase one o r  more super-mini computers. One 
super-mini computer would probably not sat isfy MSU's computing needs over the 
next five years. However, this  strategy would enable the University t o  meet 
present needs a t  once and allow for future needs a s  they develop. W i t h  th i s  
approach, MSU would purchase hardware and software which would permit those 
appl ications with highest prior; ty (student records, course registration, 
grade reporting, student accounts receivable, financi a1 aid,  f i  nanci a1 

systems and academic computing) t o  be converted t o  the new system while 
phasing out the old systems. After immediate needs have been met, additional 
applications would be added in stages with hardware and software being 
purchased as the situation warranted. T h e  phased acquisition of systems 
would have the fol l  owing advantages : 

The in i t i a l  cost of a super-mini computer would be less than 
the cost o f  a large mainframe computer. The long ranpe cost 
of equipment would, nevertheless, be simi Jar  i f  two computers 

are required. However, there would be two savings, interest  
and sof tware.  Interest rates have risen substantially and  

i t  may be wise to delay some equipment costs.  Software 
costs would be a b o u t  $4,000 annually, f a r  less t h a n  the cost 
of mainframe software. 

Phased purchase of equipment would permit the University t o  
take advantage of expected technological advances and pri ce/ 

performance trends. 

Upon t he  acquisition of the second system, on-site back-up o f  

each system by the other durinq c r i t i ca l  periods would be 
a v a i l a b l e .  



4. Each system could be dedicated to  specific functions t o  

minimize security risks from students to  administrative 
appl i ca t i  ons . 

There are also l i ab i l i t i e s  associated with this  straqegy: 
1. One mini computer will not be adequate over the next f ive  

years. There are planning and management costs associated 
w i t h  making additional purchases. There is always t he  

possibility s ta te  approval could not be obtained. 
2. The amount o f  vendor support i s  generally less t h a n  t h a t  which 

i s  available from mainframe vendors. This varies widely from 
one vendor t o  another. 

SOFTWARE SPECIFICATIOYS 

The operating system software will be t ightly couoled with a data base 
management and f i l ing  system with word-~rocessing, report-wri t i n g  and  

query language ab i l i t i e s .  -These tools are required to establish a n  inteqra, , 
versat i le  information system. The operatinq system will be capable of provi n q  

academic users several high-level programming languages which are now t a u g h t  

a t  the University (COBOL, FORTRAN, BASIC) with the possible inclusion of more 
recently developed 1 anguages (PL/1 , PASCAL, A P L )  , on-l i ne and batch Drogram 
development u t i l i t i e s  and support computer t o  computer communications in order 
t o  take .advantage o f  Kentucky's Educational Computer Network. 

Purchase of Software 

The main goal i s  the improvement of administrative systems a t  both the 
operating system and the management information system levels. In order t o  
achieve th i s  goal, PISCS has considered continuing the development of applica- 

tion systems t o  satisfy the needs of individual functional areas. This 
approach has been di smi ssed because the resul t a n t  individual sys terns woul d not 
be integrated and would n o t  resul t i n  the analytic and DI anning capabi 1 i t.y 

(based on a n  integrated d a t a  base) t h a t  t h e  University wishes to develop. 



The internal development of  the integrated management information 

system was also considered and  dismissed as too costly and because o f  the 

1 ength of tinie re.qui red to ooerational i ze a1 1 components. Consequently, 
packaged systems will be acquired from an outside source as an a1 ternative 

to  internal development. 

Applications Software -- 

The following i s  a description of the required operational data systems. 

I t  i s  important to  note, however, that  the  data for  each of these systems 

must reside in a single data base. T h i s  central d a t a  base, which will be 

primarily resident on disks,  must be structured in such a way as to  allow 

fo r  the cross system use of d a t a .  I n  addition to an integrated data base, 

the individual operational systems must also be integrated t o  the extent 

tha t  required data flows automatically from one system t o  the other such as 

financial aid d a t a  flowing into the accounts receivable and financial 

accounting systems. 

One particular feature that  i s  required for  a l l  of the applications 

systems in the ab i l i ty  to  generate special reports on an ad-hoc basis both 

in an on-line and  i n  a batch processing mode. This might consist  o f  an on- 

l ine  query language and a separate report writer, b u t  one language t h a t  
functions in e i ther  mode is  preferable. 

S t u d e n t  Records (Appl i ca t i  on through Graduation). A comprehensive data 
base that  permits the storage o f  data from the inquiry/applicant s ta tus  

through the student graduation status i s  required. The following is a brief 

summary of the features which will be required in the  new system i n  each of 
the f unctionaf areas : 

Admissions 

~nqu i  ry and p r e a p ~ l  ication processing 

Application tracking 

Transfer c redi t  processing 
On-line entry and editing of admissions data 



Expanded data capability to  support analytical reporting 
Exception reporting for standard formats 
ACT and ETS score processing 
Secondary School contracts 

Letter generation mailings 
Student Records 

On-line data entry, editing, and maintenance 
On-line inquiry into student records data base 

Exception report? ng for  a1 1 standard formats 
Bui 1 t - i n  interfaces with b i  11 ing and accounts receivable 
Generation of demographi c reports 
Production of turnaround documents for  verification of 

student data 
Advi sor/Advi see reports 
Provisions for analysis of historical data 

Course Registratian--and Grade Reporting . - 

Integration of the registration systems w i t h  the admissions, 
student records and financial systems 

On-1 ine course selection including automatic search for 
a1 ternates to closed o r  cancel 1 ed sections 

Grade entry and editing (on 1 ine, mark sense) 
Creation of a cumulative academic records data base 

Transcript production upon demand 
Mid-term progress reporti ng 

Tuition calculation based on course and services selections 
Batch-oriented (non-i nteract i ve) capabi 1 i t y  for  exception 

processing, mail and telephone registration 

Stat is t ical  reporting on registration status, course demand, e t c .  
Generation of reports according to the HEGIS classification 



Fi nancial Systenls. The fol lowing appl ications wi 11 be converted as 

i s :  General Ledger, Accounts Payable and Payroll. These three anplications 

consist of 80 programs. I t  i s  believed t h a t  75 percent o f  th i s  conversion 

can be colnpleted prior t o  the installation o f  the new hardware. 
Within one t c  three years af ter  the new hardware i s  installed financial 

systems packages will be purchased. The systems for the financial area must 
be based on the principles of fund accounting and meet the CUPA, NACVBO, and 

A I C P A  guidelines. 

Fi nanci a1 Accounting and Reporting 

In addition to the general and subsidiary ledgers, 

transaction journal ( s ) ,  income, expense and balance 

reporting, some of the features required in the new 

system are as follows: 

Timely update a t  least  weekly and possibly daily 

Processing and accounting of restricted funds 

Mu1 t ip le  fiscal year reporting (prior and forecast) 

Encumbrance as well as cash accounting 

Provide for mu1 t i  ple bank account balances (cash ownership 

by fund) 

Provide for budget $ersus actual  compqri sons 
Be completely self-balanced with automatic generation of 

offset  entries 

Provide ad-hoc reporting capability based on a user oriented 

query language 
Generate a ful l  array of standard reports (internal and 

external ) 

Be based on a simple account number 

Accounts Payable 

Maintenance of a Vendor Master File 

Provision for centralized or decentralized purchasing 

On-line processing of purchase orders, invoices and vouchers 

Payment overrides 

Sys tern control led 1 imi t s  



Deletion and voiding capabi 1 i ty 
Detailed audit  t r i a l  
Separation o f  voucher and check payment functions 
"Demand" check capabi 1 i t y  

Combination of mu1 t i p l e  invoices from a s ingle  vendor 
t o  one check 

Accounts Recei vabl e and Bi 1 1 i ng 
Autornati c charge generation based on input parameters 
On-line data entry and editing of a l l  fees including 

auxi 1 i a r i  es  

Consol i dated b i  11 s 
Flexible payment dis tr ibut ion 
Accounts aging and automatic report generation 
Provide interface w i t h  financial a id,  student loans and 

financial accounting 
Payroll /Personnel 

Since many personnel functions overlap the payroll operation, 
the payroll and personnel systems should be integrated w i t h  
- - -- - - - -  - -  

each -other and should t i e  i n  w i t h  the financial accounting 

and student records systems. In addition t o  the customary 
payroll reg is te rs  and reports, the system should provide the 
following: 

Operational posi tion control 
Mu1 t i  pl  e posi t ions per employee 
Student employment and work study with mu1 t i o l e  jobs 
Mu1 t i p l e  pay types, pay periods and schedules 
Variable year contracts 9, 10, 11, 12  month 
Grant and contract pay 
Extensive deductions 

Multiple tax authori t ies  

Labor dis tr ibut ion 
Direct deposit t o  multiple banks 

Check voiding 



Salary a n d  promotion history 

Benefits records 
Provide for EE06 reporting 

Provide for HEW reporting 
Budget 

Provide for timely budget and  expense reoorti ng 

Provide simple capability of posting budgeted amounts t o  

a l l  accounts 
Provide simple capability of budget forecasts for  individual 

or groups of accounts based on a percentage of fixed amount 
F i  nanci a1 Aid 

A1 locate and distr ibute financial aid awards 
Control of awards by source 
Notification of awards 
Periodic reporting by category of student and source o f  

funding 

Projection of required funds based on historical d a t a  and 
probability of funding 

Provide for  financial aid reclassification through clearing 

accounts 
Provide for  matching of needs w i t h  funding sources 
Coordination with admissions, accounts receivable and financial --- 

accounting systems 

MANAGEME141 STRATEGY 

Equipment Purchase a 

The purchase of computing equipment must be approved by the Governor's 
office,  the  Council on Higher Education and the Finance Department. Upon 

receipt o f  t h e i r  approval, the Request for  Proposal (RFP) prepared by the 

Technical Adv isory  Committee will be sent to vendors. The RFP clearly 

describes the capabil i t ies  of both hardware and software t o  be purchased. 



The Committee has also developed a 'benchmark' procedure which simulates a 

typical computing appl ication m i x  of both administrative and academic 
act iv i t ies .  The 'benchmarkt will enable the Committee to determine whether 
a vendor's cl'aims for  equipment are real is t ic .  Hopefully, the Committee 

will have decided upon which equipment to purchase by March 1 ,  1981. I f  so, 
the new system could be installed by July 1, 1981. 

Convertina t o  a New System 

Hardware. There will be a period of about six months during which 
purchased applications software i s  installed and some current software, 
such as the financial systems, are converted. During th is  period i t  will 
be necessary to  continue using the Honeywell equipment. However, the new 
system would immediately replace the NOVA 840. During th is  six month 
period administrative appl ications would be shifted to the new equipment 
which would support both administrative and academic needs. A t  the end of 
the conversion period the Honeywell equipment would be disposed of. 

- - - .  --- -- -- - . - - - -  - - -  

Student Information Systems. The Student records packages from severa; 
software houses are being evaluated. The selected package will be supported 
by a data base management system and will include student records, course 
reg1 s t ra t ion,  grade reporting, student accounts receivable and financial 
aid records. 

Financial Applications. The  current financial appl ications are pro- 

viding adequate functionality and will be converted "as i s "  to  the new 
system. They will be reviewed a t  a later  date and  b.y 1983 will be inte- 
grated with the student information system. 

Systems Implementation Priori t ies .  - I t  i s  an t i c i~a t ed  that  there will 
be a phased implementation of these various systems. The systems implementa- 
tion priori t ies  are as follows: 



Phase 1 : By November, 1981 . 
Student Records (appl ication through graduation) 

Course registrat ion and grade reporting 

Student Accounts Receivable 

Fi nanci a1 Ai d Records 

*Convert Financial Systems "as i s "  

Academic Computing with 32 terminals 

Phase 2: By August, 1983 - Integrate Financial Systems with 

Data Base. 

*Accounts Payable 

"Payroll 

*Personnel 

*General Ledger 

Budgeti ng 

Financial Aid accounting 

Phase 3: Date t o  be determined 

Inventory 

Maintenance 

Hous i ng 

A1 umnae 

Testing and Counseling 

Academic Computing. Under the current organization, Academic Computing 

i s  maintained as a separate function independent of Administrative Computing. 

Although the needs and requirements of Academic Computing d i f fe r  greatly 

from those of Administrative, there i s  no real jus t i f ica t ion  for  the continued 

separation of these organizational units.  The Academic and Administrative 

Computing centers will be combined when the new equipment i s  installed. The 

University will benefit from a consolidated s t a f f  as well as relieving the 

overhead of maintaining two data centers. 

*Current software will be converted for an  interim period of f rom one to  
two years. 



Staffing. Staffing continues to be a major obstacle t o  maintaining 
existing systems and to the implementation of new ones. All of the planning 
and equipment acquisitions are of l i t t l e  value wihout a full and competent 
computing s taff .  As suggested, the merging of administrative and academic 
computing will be helpful in bringing the staff to a workable level ; however, 
this alone will not satisfy al l  of the requirements of the University. 

Two consulting reports have each stated t h a t  a major source of difficulty 
has been the lack of thorough applications analysis and design. In order to 
overcome this problem two analysts will be employed. One of these will serve 
as the Data Base Administrator. Although costly, the value of well qualified 
professional analysts cannot be overstated and must not be overlooked. The 
analysts will be instrumental in assuring that future applications meet the 
needs identified and allow for extensions and enhancements wi th  a minimum 
of difficulty; 

Funding.  The cost of new systems hardware and software will not be 
-- - - - -- - - . - -  - 

known until the vendor proposals have been evaluated. Whatever the cost, 
however, i t  will not require completely new funding. The University will 
forego some of i t s  present costs when the old systems are removed from 
service. The Nova 840 will be removed from service immediately and the 
maintenance contract discontinued ($1 8,120). T h e  Honeywell w i  11 continue 
in service for about six months ($30,996). Some of the IBM equipment will 
be deleted from the maintenance contract ($8,532) July 1 or sooner. 

I f  the new equipment were installed by July 1 ,  1981, the following 
funds would become available to apply toward the purchase price in 1981-82 
and 1982-83. The second year's maintenance costs have been increased 15 
percent to  reflect the expected increase of current maintenance contract 
charges. The Nova lease payment ($20,564) continues t o  be budgeted as a 
continuing source of funds for new equipment. 

Equipment 

Nova 840 
Honeywell 
I BM 
Nova Lease payment 

Total 



I t  will be possible to further reduce the Honeywell expense i n  1981-82 by 

taking some of the equipment out of service. For example, disk drives and 
magnetic tapes. And so, a t  leas t  $78,182 in 1981-82 and approximately 
$122,436 in 1982-83 would be available to apply toward the purchase of new 
systems hardware and software. 

The comni t t ee  be1 ieves that  a five year lease purchase arrangement i s  

an appropriate method to  secure the systems. Longer terms are  available 
(7  years) ,  however, the computer industry i s  progressing so rapidly that  

equipment becomes outdated and i s  often uneconomical to  maintain beyond f ive  
years because of improving pri ce/performance ra t i  0s. Therefore, the 
committee recommends that  the lease not exceed f ive  years. 

This Plan for computing services has provided a framework for  providing 
adequate cornputi ng resources for .the University comnuni ty . The management . 

-. -- - - 
information and instructional needs of the ~ n i v e r s i  ty were reviewed and the 

resources required t o  s a t i s f y  those needs were described. The Plan i s  

admittedly incomplete. An accurate projection of costs is  dependent upon 
the determination o f  which equipment and software will be acquired. Therefore, 
i t  will be necessary t o  add t h a t  inforrnation to  the Plan when i t  becomes 
available. 



I, DELEGATION OF AUTHORITY 
F o l l o w i n g  u n a n i m o u s  a p p r o v a l  b y  t h e  Morehead  S t a t e  
U n i v e r s i t y  B o a r d  o f  R e g e n t s  on  S e p t e m b e r  1 9 ,  1 9 8 0 ,  
t h e  MSU O f f i c e  o f  Deve lopment  was e s t a b l i s h e d  w i t h i n  
t h e  D i v i s i o n  o f  P u b l i c  A f f a i r s  a n d  a s s i g n e d  p r i m a r y  
r e s p o n s i b i l i t y  f o r  t h e  i n i t i a t i o n ,  p r o m o t i o n ,  e x e c u t i o n  
a n d  e v a l u a t i o n  o f  p r o j e c t s  a n d  p r o g r a m s  a i m e d  a t  
e n l i s t i n g  v o l u n t a r y  f i n a n c i a l  s u p p o r t  f r o m  p r i v a t e  
s o u r c e s  of Morehead S t a t e  U n i v e r s i t y  t h r o u g h  t h e  
Morehead  S t a t e  U n i v e r s i t y  F o u n d a t  i o n ,  I n c .  

The  s o l e  p u r p o s e  o f  Morehead S t a t e  U n i v e r s i t y ' s  f u n d  
r a i s i n g  a c t i v i t i e s  is t o  p r o v i d e  a d d i t i o n a l  f i n a n c i a l  
r e s o u r c e s  t o  h e l p  t h e  i n s t i t u t i o n  a c h i e v e  a l e v e l  o f  
e d u c a t i o n a l  e x c e l l e n c e  n o t  o t h e r w i s e  p o s s i b l e  t h r o u g h  
s t a t e  a p p r o p r i a t i o n s  a n d  o t h e r  i n s t i t u t i o n a l  f u n d i n g  
s o u r c e s .  

A .  R o l e  o f  t h e  Jklorehead S t a t e  U n i v e r s i t y  B o a r d  of R e g e n t s :  

Members o f  t h e  B o a r d  o f  R e g e n t s  a p p r o v e  p o l i c i e s  a n d  
g o a l s  a n d  o b j e c t i v e s  o f  t h e  O f f i c e  o f  D e v e l o p m e n t  a n d  
are i n f o r m e d  p e r i o d i c a l  l y  o f  t h e  c o n d i t i o n  a n d  p r o c e d u r e s  
o f  t h e  U n i v e r s i t y ' s  e d u c a t i o n a l  f u n d  r a i s i n g  p r o g r a m s .  
A t  t h e  d i s c r e t i o n  o f  t h e  P r e s i d e n t ,  i n d i v i d u a l  members 
o f  t h e  B o a r d  o f  R e g e n t s  a re  i n v i t e d  t o  a s s i s t  i n  t h e  
i d e n t i f i c a t i o n ,  c u l t i v a t i o n  a n d  s o l i c i t a t i o n  o f  p r o s p e c t i v e  
d o n o r s .  The  R e g e n t s  are e n c o u r a g e d  t o  d e m o n s t r a t e  t h e i r  
p e r s o n a l  f i n a n c i a l  s u p p o r t .  

B .  R o l e  o f  t h e  MSU F o u n d a t i o n  B o a r d  o f  T r u s t e e s :  

Members o f  t h e  B o a r d  of T r u s t e e s  o f  t h e  Morehead S t a t e  
U n i v e r s i t y  F o u n d a t i o n ,  I n c . ,  a r e  i n f o r m e d  o f  a l l  a s p e c t s  
o f  t h e  U n i v e r s i t y ' s  e d u c a t i o n a l  f u n d  r a i s i n g  p r o g r a m s  
b y  t h e  O f f i c e  of Deve lopment  a n d  a r e  i n v i t e d  t o  c l o s e l y  
e x a m i n e  p o l i c i e s ,  p r o c e d u r e s  a n d  o t h e r  f a c e t s .  They are  
a s k e d  t o  work w i t h  t h e  O f f i c e  o f  Deve lopment  s t a f f  t o  
i d e n t i f y ,  c u l t i v a t e  a n d  s o l i c i t  p r o s p e c t i v e  d o n o r s  o n  
a 1  1 l e v e l s  of g i v i n g .  T k  T r u s t e e s  a r e  e n c o u r a g e d  t o  
d c m o n s t  r a t  e t h e i  r ~ c T s ~ ~ . -  3 1 f in. ;??ci  a1 s u p p o r t  . 
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C .  R o l e  o f  t h e  P r e s i d e n t :  

The P r e s i d e n t  o f  Morehead S t a t e  U n i v e r s i t y  is k e p t  
f u l l y  i n f o r m e d  o f  a l l  a c t i v i t i e s  o f  t h e  O f f i c e  o f  
Development  and  g i v e s  p e r s o n a l  d i r e c t i o n  when n e c e s s a r y .  
The P r e s i d e n t  is a v a i l a b l e  a s  much a s  p o s s i b l e  t o  g r e e t  
p r o s p e c t i v e  d o n o r s  and  f o r  o t h e r  d i r e c t  i n v o l v e m e n t  
w i t h  t h e  O f f i c e  o f  Development  s t a f f .  The O f f i c e  o f  
Development  s t a f f ,  i n  t u r n ,  is e x p e c t e d  t o  r e c o g n i z e  
and  u t i l i z e  t h e  t i m e  o f  t h e  P r e s i d e n t  i n  a  r e s p o n s i b l e  
and  s e n s i b l e  manner .  The P r e s i d e n t  is a c t i v e  i n  
i d e n t i f y i n g  p r o s p e c t s  on a l l  l e v e l s  o f  g i v i n g  a n d  is 
p e r s o n a l l y  r e s p o n s i b l e  f o r  t h e  c u l t i v a t i o n  a n d  s o l i c i t a t i o n  
o f  "major"  g i f t  p r o s p e c t s .  W r i t t e n  b r i e f i n g s  are p r e p a r e d  
by t h e  O f f i c e  o f  Development  t o  a c q u a i n t  t h e  P r e s i d e n t  
w i t h  t h e  n a t u r e  o f  e a c h  f u n d  r a i s i n g  e v e n t ,  i t s  p u r p o s e  
and  t h e  b a c k g r o u n d  o f  t h o s e  i n v o l v e d .  A l s o ,  t h e  P r e s i d e n t  
is c e n t x a l  i n  t h e  r e c o g n i t i o n  o f  d o n o r s  a n d  t h e  acknow- 
l edgemen t  of g i f t s .  

D .  Ro le  o f  t h e  O f f i c e  o f  Development  S t a f f :  

S t a f f  members o f  t h e  O f f i c e  o f  Deve lopment ,  u n d e r  t h e  
s u p e r v i s i o n  o f  t h e  C o o r d i n a t o r  o f  Deve lopmen t ,  a r e  
r e s p o n s i b l e  f o r  t h e  d a i l y  o p e r a t i o n  o f  t h e  U n i v e r s i t y ' s  
e d u c a t i o n a l  f u n d  r a i s i n g  p r o g r a m s ,  i n c l u d i n g  p l a n n i n g  
a n d  e x e c u t i o n  o f  f u n d  r a i s i n g  a c t i v i t i e s ,  e v a l u a t i o n  
o f  s o l i c i t a t i o n  s t r a t e g y  a n d  f u n d  r a i s i n g  m a t e r i a l s ,  
acknowledgement  a n d  r e c e i p t  o f  a l l  g i f t s  f rom p r i v a t e  
s o u r c e s ,  m a i n t e n a n c e  o f  r e c o r d s  r e l a t e d  t o  e d u c a t i o n a l  
f u n d  r a i s i n g ,  c o m p l i a n c e  w i t h  I R S  and  s t a t e  t a x  c o d e s  
and  r e g u l a t i o n s ,  i d e n t i f i c a t i o n  and  c u l t i v a t i o n  o f  
p r o s p e c t i v e  d o n o r s ,  c o m p i l a t i o n  o f  i n s t i t u t i o n a l  n e e d s  
f o r  g i f t  s o l i c i t a t i o n ,  a n d  o t h e r  a p p r o p r i a t e  d u t i e s  i n  
a c c o r d a n c e  w i t h  e t h i c a l  and  p r o f e s s i o n a l  s t a n d a r d s  o f  
e d u c a t i o n a l  f u n d  r a i s i n g .  

E .  R o l e  o f  t h e  MSU Development  C o u n c i l :  

The Development  C o u n c i l  is a p p o i n t e d  a n n u a l l y  by t h e  
P r e s i d e n t  and  c o n s i s t s  o f  i n d i v i d u a l s  who u n d e r s t a n d  
t h e  p u r p o s e  o f  e d u c a t i o n a l  f u n d  r a i s i n g  a n d  who h a v e  
a d e g r e e  o f  e x p e r t i s e  i n  s u c h  m a t t e r s .  The members a r e  
a s k e d  p e r i o d i c a l l y  t o  examine  p o l i c i e s  a n d  p r o c e d u r e s  
o f  t h e  U n i v e r s i t y ' s  e d u c a t i o n a l  f u n d  r a i s i n g  p rog rams  
and  t o  a d v i s e  a c c o r d i n g l y .  I t  is u n d e r s t o o d  t h a t  t h e  
P r e s i d e n t  a n d  Boa rd  o f  R e g e n t s  are t h e  f i n a l  a u t h o r i t y  
f o r  p o l i c y  m a t t e r s  i n v o l v i n g  t h e  O f f i c e  o f  Deve lopment .  
Members o f  t h e  Development  C o u n c i l  a l s o  are  i n v i t e d  t o  
a s s i s t  i n  t h e  i d e n t i f i c a t i o n ,  c u l t i v a t i o n  a n d  s o l i c i t a t i o n  
o f  p r o s p e c t i v e  d o n o r s .  C o u n c i l  members a r e  e n c o u r a g e d  
t o  d e m o n s t r a t e  t h e i r  p e r s o n a l  f i n a n c i a l  s u p p o r t .  The 
membership o f  t h e  Development  C o u n c i l  may b e  s e l e c t e d  
f rom any  c o n s t i t u e n c y  o f  t h e  U n i v e r s i t y .  
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F .  R o l e  o f  A d m i n i s t r a t o r s  a n d  F a c u l t y  a n d  S t a f f  Members:  

A d m i n i s t r a t o r s  a n d  f a c u l t y  a n d  s t a f f  members o f  t h e  
U n i v e r s i t y  are e n c o u r a g e d  t o  i d e n t i f y  p r o s p e c t i v e  
d o n o r s  a n d  t o  d e v e l o p  p r o g r a m s  a n d  p r o j e c t s  f o r  t h e  
s o l i c i t a t i o n  o f  d e s i g n a t e d  g i f t s .  A l l  e m p l o y e e s  o f  
t h e  U n i v e r s i t y  are o f f e r e d  a n  o p p o r t u n i t y  t o  g i v e  
t o  t h e  i n s t i t u t i o n  on a n  a n n u a l  a n d / o r  d e f e r r e d  b a s i s .  
No e m p l o y e e  s o l i c i t a t i o n  is  p e r m i t t e d  b y  t h o s e  i n  
s u p e r v i s o r y  p o s i t i o n s .  

G .  R o l e  o f  V o l u n t e e r s :  

V o l u n t e e r  p e r s o n n e l  are u t i l i z e d  i n  t h e  U n i v e r s i t y ' s  
e d u c a t i o n a l  f u n d  r a i s i n g  p r o g r a m s  t o  s u p p l e m e n t  s t a f f  
a c t i v i t i e s .  They work u n d e r  t h e  d i r e c t  s u p e r v i s i o n  
of t h e  O f f i c e  o f  Deve lopment  a n d / o r  O f f i c e  o f  Alumni 
R e l a t i o n s .  I n i t i a l l y ,  v o l u n t e e r s  are i n v i t e d  t o  
i d e n t i f y  a n d  a s s i s t  i n  t h e  c u l t i v a t i o n  a n d  s o l i c i t a t i o n  
o f  p r o s p e c t i v e  d o n o r s .  V o l u n t e e r s  o f  s i g n i f i c a n t  
i n f l u e n c e  a n d / o r  a f f l u e n c e  are a s k e d  t o  s e r v e  i n  t h e  
l e a d e r s h i p  p o s i t i o n s .  R e c r u i t m e n t  o f  v o l u n t e e r s  is 
t h e  r e s p o n s i b i l i t y  o f  t h e  O f f i c e  o f  D e v e l o p m e n t  i n  
c o o p e r a t i o n  w i t h  o t h e r  U n i v e r s i t y  a g e n c i e s .  Major 
v o l u n t e e r  l e a d e r s  are a p p o i n t e d  b y  t h e  P r e s i d e n t .  

I V ,  S O L I C I T A T I O N  P R I O R I T I E S  
A .  The  p r i m a r y  e m p h a s i s  is o n  a n n u a l  g i v i n g  b y  i n d i v i d u a l s ;  

b u s i n e s s e s  a n d  c o r p o r a t i o n s .  I n c r e a s i n g  t h e  U n i v e r s i t y ' s  
endowment ( i n v e s t m e n t  b a s e )  is s e c o n d a r y  t o  s e c u r i n g  
g i f t s  f o r  c u r r e n t  n e e d s .  

B .  T h e  f i r s t  p r i o r i t y  o f  t h e  O f f i c e  o f  D e v e l o p m e n t  is  t h e  
o r g a n i z a t i o n  a n d  e x e c u t i o n  o f  a n  Annua l  G i v i n g  Campaign 
commencing i n  December  o f  1980 a n d  e n d i n g  b y  J u n e  30,  
1981. S o l i c i t a t i o n  e f f o r t s  are d i r e c t e d  p r i m a r i l y  a t  
s e c u r i n g  i n d i v i d u a l  g i f t s  f r o m  a l u m n i  a n d  o t h e r  f r i e n d s  
o f  t h e  U n i v e r s i t y .  

C.  D e f e r r e d  g i v i n g  is e n c o u r a g e d  t h r o u g h o u t  t h e  Annua l  
G i v i n g  Campaign w i t h  t h e  r e a l i z a t i o n  t h a t  i t  w i l l  be 
n e c e s s a r y  t o  e d u c a t e  t h e  U n i v e r s i t y ' s  c o n s t i t u e n c i e s  
i n  t h i s  s p e c i a l i z e d  f o r m  o f  g i v i n g .  The O f f i c e  o f  
D e v e l o p m e n t  r e c o g n i z e s  t h e  n e e d  f o r  l e g a l  a s s i s t a n c e  
a s  a n  i m p o r t a n t  e l e m e n t  o f  d e f e r r e d  g i v i n g ,  a l s o  known 
a s  p l a n n e d  g i v i n g .  

D. I n  f o u n d a t i o n  r e l a t i o n s ,  s o l i c i t a t i o n  a c t i v i t i e s  o f  t h e  
O f f i c e  o f  D e v e l o p m e n t  are c o o r d i n a t e d  c l o s e l y  w i t h  t h e  
D i v i s i o n  o f  G r a n t s  a n d  C o n t r a c t s  w h i c h  a l r e a d y  h a s  
e s t a b l i s h e d  r e l a t i o n s h i p s  w i t h  s e v e r a l  p h i l a n t h r o p i c  
f o u n d a t i o n s .  A minimum o f  s i x  p r i v a t e  a n d / o r  c o r p o r a t e  
f o u n d a t i o n s  are  s o l i c i t e d  a n n u a l l y  by  t h e  O f f i c e  o f  
Deve lopment  w i t 5  t h e  i n i + i a l  e n ~ h a s i s  o n  K e ~ V x k y - b a s e d  
f O U M ~ Z , T  ' 4 111s . 
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E. Unless precluded by economic conditions, the Office of 
Development is to prepare to embark on a three-year 
campaign, starting in the 1982-83 fiscal year, to raise 
$1 million in total giving from private sources with 
special emphasis on modernization of instructional 
equipment and expansion of the University's endowment. 

VETHODS OF SOL1 CITATION 
A. Direct mail is used primarily in soliciting alumni 

and other friends of the University. Although the 
primary objective of direct mail is to solicit gifts, 
it also is utilized to educate the University's 
constituencies about educational fund raising and 
the financial needs of the University. Publications 
of the Office of Development and other University 
agencies are enclosed in direct mail solicitations 
when appropriate. 

B. Personal solicitation is utilized whenever feasible 
and is emphasized in the cultivation of "special" 
and "major" gifts from individuals, businesses and 
corporations. As used by the Office of Development, 
a "special" gift is defined as a minimum of $1,000 
and a maximum of $4,999. A "major" gift is a minimum 
of $5,000. Lists of individual, business and corporate 
prospects are developed each year before the Annual 
Giving Campaign is initiated. Personal solicitation 
is the primary responsibility of the Coordinator of 
Development, University Development Officer, Athletic 
Development Officer and other designated individuals. 
The Office of Development coordinates all solicitation 
efforts for the University. 

C .  For the forseeable future, personal activities will 
be concentrated on the solicitation of annual gifts 
for undesignated purposes and/or intercollegiate 
athletics. Scholarships and alumni projects share 
the second priority level. Endowment gifts are ranked 
on the third level with other designated purposes. 

V I ,  SOLICITATION OF "MAJOR" GIFTS 
A. Identification of prospective "major" gift donors is 

encouraged on the part of all persons involved with 
educational fund raising at the University. Once 
identification is made, it is communicated to the 
Office of Development which contacts the President 
for clearance to proceed. The original identifier 
may be asked to remain involved, especially if their 
expertise and/or special knowledge are needed. 

B. Cultivation takes the form of making contact with the 
prospective donor and i~.formirg them of activities, 
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prog rams  a n d  p r o j e c t s  which  may be o f  i n t e r e s t  a n d  
o f  k e e p i n g  them i n f o r m e d  and  i n v o l v e d ,  i f  p o s s i b l e .  
The P r e s i d e n t  is a s k e d  t o  c a l l  o r  w r i t e  t o  i n v i t e  
e a c h  "major"  g i f t  p r o s p e c t  t o  a U n i v e r s i t y  a c t i v i t y  
wh ich  t i c s  i n  w i t h  p e r s o n a l  i n t e r e s t s .  I t  is t h e  
p o l i c y  o f  Morehead S t a t e  U n i v e r s i t y  t o  make e a c h  
"ma jo r "  p r o s p e c t  aware  t h a t  t h e y  p r o b a b l y  w i l l  b e  
a s k e d  t o  g i v e  t o  t h e  U n i v e r s i t y  i n  some manner .  

The O f f i c e  o f  Development  works  c l o s e l y  w i t h  t h e  
P r e s i d e n t  t o  m o n i t o r  p r o g r e s s  and  t o  d e v e l o p  s t r a t e g y  
as t h e  t i m e  f o r  s o l i c i t i n g  t h e  g i f t  a p p r o a c h e s .  
P e r s o n a l  a p p o i n t m e n t s  are  r e q u e s t e d  i n  l o c a t i o n s  
whe re  t h e  p o s s i b i l i t y  o f  i n t e r r u p t i o n s  are l e s s e n e d .  
I f  t h e  g i f t  c o u l d  b e  i n  d e f e r r e d  f o r m ,  l e g a l  c o u n s e l  
is o f f e r e d .  I f  t h e  s o l i c i t a t i o n  is s u c c e s s f u l ,  t h e  
P r e s i d e n t  and  t h e  O f f i c e  o f  Development  c o l l a b o r a t e  
on  an  a p p r o p r i a t e  acknowledgement .  I f  t h e  r e s p o n s e  
is n e g a t i v e ,  t h e  p r o s p e c t  is t h a n k e d  f o r  t h e i r  t i m e  
and  c o n s i d e r a t i o n  a n d  a s s u r e d  t h a t  a f u t u r e  g i f t  w i l l  
be welcome. U n l e s s  t h e  r e j e c t i o n  is u n e q u i v o c a b l e ,  
c u l t i v a t i o n  is c o n t i n u e d  on a  r e d u c e d  l e v e l .  

V I  I ,  SOL1 CITATION OF BUSINESS AND CORPORATE GIFTS 
A .  I d e n t i f i c a t i o n  o f  p r o s p e c t i v e  b u s i n e s s  and  c o r p o r a t e  

d o n o r s  is c o n c e n t r a t e d  on  t h o s e  w i t h  f a c i l i t i e s  w i t h i n  
a  100 -mi l e  r a d i u s  o f  Morehead.  

B .  C u l t i v a t i o n  b e g i n s  a f t e r  t h e  f o l l o w i n g  matters h a v e  
b e e n  d e t e r m i n e d :  

1. B a s i c  i n t e r e s t s  o f  t h e  p r o s p e c t  a n d  how t h e  
i n t e r e s t s  r e l a t e  t o  t h e  U n i v e r s i t y .  

2 .  P e r s o n  o r  p e r s o n s  w i t h  whom c o n t a c t  s h o u l d  be made. 

3 .  Record  o f  g i v i n g  t o  h i g h e r  e d u c a t i o n .  

C .  An i n t r o d u c t o r y  l e t t e r  f r o m  t h e  P r e s i d e n t  g o e s  t o  t h o s e  
b u s i n e s s  and  c o r p o r a t e  p r o s p e c t s  wh ich  are t o  be a s k e d  
f o r  " s p e c i a l "  o r  "major"  g i f t s .  A l e t t e r  f rom t h e  O f f i c e  
o f  Development  g o e s  t o  t h o s e  on o t h e r  g i v i n g  l e v e l s .  
V i s i t s  a r e  a r r a n g e d ,  i f  p o s s i b l e ,  t o  d i s c u s s  t h e  n e e d s  
o f  t h e  U n i v e r s i t y  and  t o  c o l l e c t  i n f o r m a t i o n  on t h e  
g i v i n g  p r o c e d u r e s  a n d  p o l i c i e s  o f  t h e  p r o s p e c t .  L e t t e r s  
f rom t h e  P r e s i d e n t  are d i r e c t e d  t o  m a j o r  e x e c u t i v e s ,  
i f  p o s s i b l e .  

D .  S o l i c i t a t i o n  r e s u l t s  a f t e r  t h o s e  i n v o l v e d  h a v e  d i s c u s s e d  
v a r i o u s  a s p e c t s  o f  t h e  c u l t i v a t i o n  p r o c e s s  and  h a v e  
p r e p a r e d  a  w r i t t e n  p r o p o s a l ,  i f  n e c e s s a r y .  The P r e s i d e n t  
se lec ts  t h e  pe rson  t o  make t h e  a c t u a l  s o l i c i t a t i o n .  



MSU PLAN FOR EDUCATIONAL FUND RAI s I NG 
PAGE 6 

V I  I I ,  ACCEPTAKE OF GIFTS 
With a d v a n c e  a p p r o v a l  o f  t h e  P r e s i d e n t ,  t h e  O f f i c e  o f  
Development  is a u t h o r i z e d  t o  s o l i c i t  and  a c c e p t  g i f t s  
i n  t h e  fo rm o f  c a s h ,  n e g o t i a b l e  s e c u r i t i e s ,  a r t  and  
l i t e r a r y  w o r k s ,  r e a l  e s t a t e ,  equ ipmen t  o f  m a r k e t a b l e  
v a l u e ,  j e w e l r y ,  l i f e  i n s u r a n c e  p o l i c i e s ,  b e q u e s t s  a n d  
t r u s t  p r o c e e d s .  Cash and  g i f t s  which  c a n  b e  e a s i l y  
redeemed f o r  c a s h  r e c e i v e  t h e  p r i m a r y  e m p h a s i s .  The 
U n i v e r s i t y  r e s e r v e s  t h e  r i g h t  t o  h a v e  any  t r u s t  
i n s t r u m e n t ,  b e q u e s t ,  e t c . ,  examined  by l e g a l  c o u n s e l  
a n d / o r  a c c o u n t a n t  r e p r e s e n t a t i v e ,  o r  a p p r a i s e r ,  who 
is c h o s e n  b y  t h e  U n i v e r s i t y .  

I X, DONOR RECOGNITION 
A .  Donor r e c o g n i t i o n  p rog rams  o f  t h e  O f f i c e  o f  Development  

do  n o t  e x c e e d  two ( 2 )  p e r c e n t  o f  t h e  g i f t  amount 
e x c e p t  i n s p e c i a l  s i t u a t i o n s  a p p r o v e d  by t h e  P r e s i d e n t  
a n d / o r  C o o r d i n a t o r  o f  Deve lopment .  

B .  Donors  o f  g i f t s  u p  t o  and  i n c l u d i n g  $99.99 a n n u a l l y  
r e c e i v e  p e r s o n a l i z e d  l e t t e r s  o f  a p p r e c i a t i o n  f rom 
t h e  O f f i c e  o f  Deve lopment .  

C. Donors  o f  g i f t s  of a mini-mum o f  $100 a n n u a l l y  r e c e i v e  
p e r s o n a l i z e d  l e t te rs  o f  a p p r e c i a t i o n  f rom t h e  O f f i c e  
o f  Development  and  t h e  P r e s i d e n t  a n d  an  a p p r o p r i a t e  
memento. 

D .  The same r e c o g n i t i o n  s y s t e m  a p p l i e s  t o  d o n o r s  o f  g i f t s  
i n  t h e  f o l l o w i n g  c a t e g o r i e s  w i t h  t h e  memento v a r y i n g  
a c c o r d i n g l y :  

$ 5 , 0 0 0  and  h i g h e r .  

E .  A d d i t i o n a l  l e t t e r s  o f  a p p r e c i a t i o n  f rom U n i v e r s i t y  
a g e n c i e s  r e c e i v i n g  d e s i g n a t e d  g i f t s  a l s o  are e n c o u r a g e d  
w i t h  r e l e v a n t  i n f o r m a t i o n  s u p p l i e d  b y  t h e  O f f i c e  o f  
Deve lopment .  

F. O t h e r  r e c o g n i t i o n  is e x t e n d e d  t o  d o n o r s  o f  g i f t s  t o  
i n t e r c o l l e g i a t e  a t h l e t  i.cs t h r o u g h  t h e  E a g l e  A t h l e t i c  
Fund.  

G.  A l l  d o n o r s ,  r e g a r d l e s s  o f  g i f t  amount ,  r e c e i v e  c o p i e s  
o f  t h e  Annual  R e p o r t  o f  t h e  O f f i c e  o f  Deve lopment .  



X I .  

ACKNOWLEDGEMENT OF G I FTS 
A .  A s  t h e  r e c e i v i n g  a g e n t  f o r  p r i v a t e  g i f t s  t o  t h e  U n i v e r s i t y ,  

t h e  O f f i c e  o f  Development  acknowledges  a l l  g i f t s  w i t h i n  
48 h o u r s  o f  r e c e i p t ,  i n c l u d i n g :  

1. L e t t e r s  o f  a p p r e c i a t i o n  a n d / o r  mementoes as l i s t e d  
i n  S e c t i o n  I X .  

2 .  O f f i c i a l  acknowledgement  f o r m s  s i g n e d  by t h e  P r e s i d e n t  
a n d  s p e c i f y i n g  amount and  p u r p o s e  o f  g i f t ,  d a t e  o f  
r e c e i p t  and  name and  a d d r e s s  o f  d o n o r .  

B .  L e t t e r s  o f  a p p r e c i a t i o n  f rom t h e  P r e s i d e n t  are p r e p a r e d  
by  t h e  O f f i c e  o f  Development  u n l e s s  o t h e r w i s e  r e q u e s t e d .  

C.  When r e q u e s t e d  by t h e  d o n o r ,  d e t a i l s  c o n c e r n i n g  t h e  
u t i l i z a t i o n  o f  t h e  g i f t  by t h e  U n i v e r s i t y  are p r o v i d e d  
by  t h e  O f f i c e  o f  Development  i n  w r i t i n g .  

GIFT AND DONOR RECORDS 
A .  Upon r e c e i p t  of a g i f t ,  t h e  O f f i c e  o f  Development  t a k e s  

t h e  f o l l o w i n g  a c t i o n s :  

1. P r e p a r a t i o n  of a  d o n o r  c a r d ,  i n c l u d i n g  name, a d d r e s s ,  
d a t e  o f  r e c e i p t ,  p u r p o s e ( s )  a n d  a m o u n t ( s )  o f  g i f t ( s )  
and  o t h e r  r e l e v a n t  d a t a .  

2 .  E n t r y  o f  t h e  name and  g i f t  amount o f  t h e  d o n o r  i n  
t h e  Master G i v i n g  F i l e  wh ich  is d i v i d e d  as f o l l o w s  
and  c r o s s  r e f e r e n c e d  t o  r e f l e c t  m u l t i p l e  g i f t s  by  
t h e  same d o n o r :  

a .  Greatest Needs ( U n d e s i g n a t e d )  . 
b .  E a g l e  A t h l e t i c .  
c .  Alumni P r o j e c t s .  
d .  S c h o l a r s h i p .  
e .  O t h e r  D e s i g n a t e d .  
f  . Endowment, D e s i g n a t e d .  
g .  Endowment, U n d e s i g n a t e d .  

B.  I n d i v i d u a l  d o n o r  r e c o r d s  are m a i n t a i n e d  u n d e r  o n e  o r  more 
o f  t h e  f o l l o w i n g  c a t e g o r i e s  and  c r o s s  r e f e r e n c e d  t o  
r e f l e c t  m u l t i p l e  c l a s s i f i c a t i o n s :  

1. Alumni.  

2 .  P a r e n t s .  

3 .  Non-Alumni. F r i e n d s .  

4 .  B u s i n e s s e s .  

5. C o r p o r a t i o n s ,  i n c l u d i n g  Ma tch ing  G i f t s .  

6 .  Founda t  j-ons . 



X I I ,  PROSPECT F I L E S  
A .  A p r o s p e c t  f i l e  is e s t a b l i s h e d  f o r  e a c h  p r o s p e c t i v e  

d o n o r .  F o r  p o t e n t i a l  g i f t s  o f  l e s s  t h a n  $ 1 , 0 0 0 ,  a 
s i n g l e  c a r d  c o n t a i n i n g  p e r s o n a l  d a t a  is m a i n t a i n e d .  
For  h i g h e r  L e v e l s ,  a s e p a r a t e  f i l e  f o l d e r  is u t i l i z e d  
f o r  t h e  i n c l u s i o n  o f  p e r s o n a l  d a t a ,  c o r r e s p o n d e n c e ,  
soc i a l  a n d  p r o f e s s i o n a l  m e m b e r s h i p s  a n d  a f f i l i a t i o n s .  
P r o s p e c t  f i l e s  a r e  t r e a t e d  c o n f i d e n t i a l l y  w i t h  access 
a u t h o r i z e d  o n l y  b y  t h e  P r e s i d e n t  a n d / o r  C o o r d i n a t o r  
o f  D e v e l o p m e n t .  

B .  C o r p o r a t e  p r o s p e c t  f i l e s  i n c l u d e  a n n u a l  r e p o r t s ,  
c o r p o r a t e  o f f i c e r s ,  c o r r e s p o n d e n c e ,  h i s t o r y  o f  g i v i n g  
t o  h i g h e r  e d u c a t i o n  a n d ,  i f  a v a i l a b l e ,  a l i s t i n g  o f  
a l u m n i  a n d  o t h e r  f r i e n d s  c o n n e c t e d  w i t h  t h e  c o r p o r a t i o n .  

C .  D e t a i l e d  f i l e s  o u t l i n e d  i n  P a r a g r a p h  B a l so  a r e  
e s t a b l i s h e d  f o r  b u s i n e s s e s  w i t h  g i f t  p o t e n t i a l  o f  
$ 5 , 0 0 0  o r  m o r e .  

D. F o u n d a t i o n  p r o s p e c t  f i l e s  are  m a i n t a i n e d  by t h e  O f f i c e  
o f  Deve lopment  a n d / o r  D i v i s i o n  o f  G r a n t s  a n d  C o n t r a c t s  
a n d  i n c l u d e  a n n u a l  r e p o r t s ,  c o r r e s p o n d e n c e ,  h i s t o r y  o f  
g i v i n g  t o  h i g h e r  e d u c a t i o n  a n d  o t h e r  r e l e v a n t  d a t a .  

X I I I ,  PROCESSING OF GIFTS 
A .  P r i v a t e  g i f t x  t o  t h e  U n i v e r s i t y  f o r  a n y  p u r p o s e  are 

r e c e i v e d  a n d  d e p o s i t e d  b y  t h e  O f f i c e  o f  Deve lopment  
o n  t h e  same d a y ,  i f  p o s s i b l e .  I f  n o t ,  t h e  t r a n s a c t i o n  
is p l a c e d  i n  a n  o v e r n i g h t  d e p o s i t o r y  o r  o t h e r  s e c u r e  
l o c a t  i o n .  

B .  I n  m a i l i n g s ,  c o r r e s p o n d e n c e  a n d  p e r s o n a l  c o n t a c t s ,  
p r o s p e c t i v e  d o n o r s  are e n c o u r a g e d  t o  s e n d  g i f t s  d i r e c t l y  
t o  t h e  O f f i c e  o f  Deve lopment  a n d  i n  t h e  f o r m  o f  c h e c k s  
o r  money o r d e r s  o r  b a n k  d r a f t s  p a y a b l e  t o  t h e  Morehead  
S t a t e  U n i v e r s i t y  F o u n d a t i o n ,  I n c .  

C .  T h e  O f f i c e  o f  Deve lopment  is r e s p o n s i b l e  f o r  t h e  d e p o s i t  
a n d  i n i t i a l  a c c o u n t i n g  o f  a l l  g i f t s  r e c e i v e d  b y  t h e  
U n i v e r s i t y  f r o m  p r i v a t e  s o u r c e s .  

X I V ,  REPORTS 
A .  A summary r e p o r t  o f  a c t i v i t i e s  a n d  g i f t  t o t a l s  b y  

major c a t e g o r y  is c o m p i l e d  m o n t h l y  b y  t h e  O f f i c e  o f  
Deve lopment  a n d  d i s t r i b u t e d  t o  t h e  P r e s i d e n t ,  Deve lopment  
C o u n c i l ,  MSU F o u n d a t i o n  B o a r d  o f  T r u s t e e s  a n d  o t h e r s  
as  a p p r o p r i a t e .  

B .  An Annua l  R e p o r t  is  p r e p a r e d  b y  t h e  O f f i c e  o f  Deve lopment  
i n  J u l y  o f  e a c h  y e a r  f o r  t h e  p r e c e d i n g  f i s c a l  y e a r  a n d  
d i s t r i b u t e d  t o  a l l  d o n o r s .  



XV, P U B L I C A T I O N S  
A .  The p r i m a r y  p u b l i c a t i o n  f o r  s u p p o r t  o f  e d u c a t i o n a l  f u n d  

r a i s i n g  by t h e  U n i v e r s i t y  is e d u c a t i o n a l  i n  n a t u r e  and 
b r i e f l y  e x p l a i n s  t h e  v a r i o u s  fund  r a i s i n g  p r o g r a m s ,  
i n c l u d i n g  g i v i n g  o p p o r t u n i t i e s .  I t  is d i s t r i b u t e d  
a t  t h e  o p e n i n g  o f  t h e  Annual G i v i n g  Campaign and  a t  
o t h e r  t i m e s  a s  a p p r o p r i a t e .  The p u b l i c a t i o n  is  r e v i s e d  
a n n u a l l y .  

B .  A d d i t i o n a l  p u b l i c a t i o n s  a r e  d e v e l o p e d  a s  n e c e s s a r y  t o  
s u p p o r t  m i s c e l l a n e o u s  g i v i n g  p rograms .  

C .  Fund r a i s i n g  p u b l i c a t i o n s  u t i l i z e d  by  t h e  O f f i c e  o f  
Development a r e  approved  i n  advance  by t h e  P r e s i d e n t .  

X V I  a OPERAT IONAL GOALS AND STAFF I NG PROJECT1 ONS THROUGH 1952-83 
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OPERATIONS : 1. E v a l u a t e  1980-81  Annua l  G i v i n g  Campaign a n d  
t w o  c a p i t a l  c a m p a i g n s .  

2 .  A n a l y z e  u s e  o f  v o l u n t e e r s  i n  1 9 8 0 - 8 1  Annua l  
G i v i n g  Campaign.  

3 .  O r g a n i z e  a n d  c o n d u c t  1981-82 Annual  G i v i n g  
Campaign w i t h  m o d i f i c a t i o n s  b a s e d  o n  p r i o r  
y e a r  ' s r e s u l t s  a n d  e v a l u a t i o n s .  

4 .  R e f i n e  p r o c e d u r e s  f o r  g i f t  s o l i c i t a t i o n  
a n d  p r o s p e c t  i n d e n t  i f  i c a t  i o n .  

5. A d j u s t  d o n o r  r e c o g n i t i o n  p r o g r a m  as n e c e s s a r y  
i n  l i g h t  o f  1980-81  e x p e r i e n c e s .  

6 .  R e v i s e  f u n d  r a i s i n g  p u b l i c a t i o n s  a n d  o t h e r  
p r i n t e d  mater ia ls  as n e c e s s a r y .  

7 .  I n c r e a s e  a t t e n t i o n  t o  p l a n n i n g  g i v i n g  
p r o s p e c t s .  

8. C o o r d i n a t e  s o l i c i t a t i o n  o f  e i g h t  f o u n d a t i o n s  
w i t h  D i v i s i o n  o f  G r a n t s  a n d  C o n t r a c t s .  

9 .  Comply w i t h  IRS r e p o r t i n g  r e q u i r e m e n t s ,  
i n c l u d i n g  Annua l  R e p o r t .  

1 0 .  E x t e n d  MSU Fund R a i s i n g  P l a n  t h r o u g h  1984-85 
F i s c a l  Year. 

11. Improve  r e c o r d s  s y s t e m  as  n e c e s s a r y .  
1 2 .  Assist i n  e s t a b l i s h m e n t  o f  P a r e n t s  A s s o c i a t i o n  

a n d  c o n d u c t  s o l i c i t a t i o n  f o r  b e n e f i t  o f  P a r e n t s  
Fund .  

13. C o n d u c t  f u n d  r a i s i n g  w o r k s h o p  f o r  k e y  a l u m n i  
a n d  o t h e r  f r i e n d s .  

1 4 .  F o r m u l a t e  p r e l i m i n a r y  p l a n s  f o r  t h r e e - y e a r  
c a m p a i g n  w i t h  g o a l  of $1 m i l l i o n  i n  t o t a l  g i v i n g .  

15.  E s t a b l i s h  a n d  e x c e e d  r e a l i s t i c  m o n e t a r y  g o a l  
f o r  1981-82 Annua l  G i v i n g  Campaign.  

STAFFING: * A c t i n g  C o o r d i n a t o r  o f  Deve lopment  ( 5 0 % )  
* * A t h l e t i c  Deve lopment  O f f i c e r  ( 1 0 0 % )  

* * * U n i v e r s i t y  Deve lopment  O f f i c e r  ( 1 0 0 % )  
* * * S e c r e t a r y  I 

* C o n c u r r e n t  d u t i e s  a t  MSU 
**Funded b y  E a g l e  A t h l e t i c  Fund o f  MSU F o u n d a t i o n ,  I n c .  

***Funded b y  O f f i c e  o f  D e v e l o p m e n t  
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OPERATIONS : 1. E v a l u a t e  1981-82 Annua l  G i v i n g  Campaign.  
2 .  O r g a n i z e  a n d  c o n d u c t  1982-83  Annua l  G i v i n g  

Campaign as  f i r s t  p h a s e  o f  Manda te  ' 8 6 .  a 
t h r e e - y e a r  d r i v e  t o  r a i se  $1 m i l l i o n  i n  t o t a l  
g i v i n g .  

3 .  F u r t h e r  r e f i n e  p r o c e d u r e s  f o r  g i f t  s o l i c i t a t i o n  
a n d  p r o s p e c t  i d e n t i f i c a t i o n .  

4 .  R e v i s e  f u n d  r a i s i n g  p u b l i c a t i o n s  a n d  o t h e r  
p r i n t e d  mater ia ls  a s  n e c e s s a r y .  

5 .  P r o v i d e  f u l l  s e r v i c e s  t o  p l a n n e d  g i v i n g  
p r o s p e c t s .  

6 .  C o o r d i n a t e  s o l i c i t a t i o n  o f  1 0  f o u n d a t i o n s  w i t h  
D i v i s i o n  o f  G r a n t s  a n d  C o n t r a c t s .  

7 .  Comply w i t h  IRS r e p o r t i n g  r e q u i r e m e n t s ,  
i n c l u d i n g  Annua l  R e p o r t .  

8 .  E x t e n d  MSU Fund R a i s i n g  P l a n  t h r o u g h  1985-86 .  
9. Improve  r e c o r d s  s y s t e m  as  n e c e s s a r y  w i t h  

c o n s i d e r a t i o n  t o  d a t a  p r o c e s s i n g .  
10. C o n d u c t  f u n d  r a i s i n g  w o r k s h o p s  f o r  v o l u n t e e r s  

a n d  d e v e l o p m e n t  s t a f f .  

STAFFING : * C o o r d i n a t o r  o f  Deve lopment  ( 1 0 0 % )  
* A t h l e t i c  D e v e l o p m e n t  O f f i c e r  ( 1 0 0 % )  
* U n i v e r s i t y  Deve lopment  O f f i c e r  ( 1 0 0 % )  
* S e c r e t a r y  I ( 1 0 0 % )  
* C l e r k - T y p i s t  I ( 5 0 % )  

*Funded b y  O f f i c e  o f  D e v e l o p m e n t  



Exhibi t  VII 

MOREHEAD STATE UNIVERSITY 

TOTAL GIVING FROM PRIVATE SOURCES 

J U L Y  1-DECEMBBR 31. 1980 

. . . . . . . . . . . . . .  Undesignated .$62.33 0.00 

. . . . . . . . . . . .  Eagle A t h l e t i c  Fund 17.915.15 

. . . . . . . . . . .  Alumni P r o j e c t s  Fund 1.835.00 

. . . . . . . . . . . . .  Scholarsh ip  Fund 20.822.00 

. . . . . . . . . . . . .  Capi ta l  P r o j e c t s  37.138.40 

. . . .  Claude P . K i l l p a t r i c k  Professorship  3.000.00 

. . . . . . . . . . . . . . .  Miscellaneous 31.490.00 

TOTAL $175.575.55 

. . . . . . . . . . . . . .  Annual Giving $138.433.15 

. . . . . . . . . . . . .  Capi ta l  Giving 37.138.40 



SOUTHERN 

'795 

President Morris L .  Norfleet 
Korehead State  University 
Morehead, Kentucky 40351 

Dear President Norfleet: 

I t  i s  a pleasure to  inform you tha t  your ins t i tu t ion  has sa t i s fac tor i ly  
completed the Inst i tut ional  Sel f-Study Program and tha t  i t s  accreditation 
was reaffirmed a t  the Annual Meeting of the Southern Association of Colleges 
and Schools i n  December, 1980. We congratulate you on th i s  attainment. 

I 

An essential  part  of the reaffirmation of accreditation process i s  follow- 
u p  reporting by the ins t i tu t ion .  The Committee on Standards and Reports 
f o r  Inst i tut ions a t  Levels II-V has r e q u e w t  tho  
i n  dupl i cate t o  the off ice of the Commi s s i  on on Coll eqes b.y Se-or 1 , 
1981 a f i r &  follow-up report which describes the prowess w d  
irnpTement1ng recommendations Included i n  
report-whi ch pertain t o  btandards I V  , V-, 
Facul ty  , Library , and Graduate Program respectively. 

I f  our of f ice  can be of assistance, please do not hesitate i n  contacting us. 

Sincerely, .Po 

Gordon W .  Sweet 
Executi ve Di rector 
Commi sy i on on Col 1 eges 

Harold E .  Wade 
Associ a te  Executive D i  rector 
Commi s s i  on on Col 1 eges 



'THE KENTUCKY COMMITTEE 
COMMlSSlON ON SECONDARY SCHOOLS 

i LEXINGTON. KENTUCKY 40506 
, - 

ADDRESS: 
129 TAYLOR EDUCATION BUILDING 
COLLEGE OF EDUCATION 
UNIVERSITY OF KENTUCKY December 10, 1980 

M r .  Gerald Noblftt 
University Breckinridge School 
Morehead, KY 

Dear M r .  Noblitt: 

The Commission on Secondary Schools 
Association has approved the recommendat 
Committee that your school be continued 
ensxing year. The membership category 
Accredited - All Clear. 

TELEPHONE: 
257 -3786  
AREA CODE 606 

ion of the Kentucky 
in membership for the 
of your school is 

It is a pleasure to be able to report that your school 
satisfactorily meets the standards of this accrediting 
association. You and your faculty are to be commended upon. 
the good educational practices reflected in the report of the 
school. 

We know that you appreciate as much as anyone else.the 
necessity for continued school improvement. Therefore, we are 
sure that the knowledge that you are now meeting all the standards 
will not keep you and your staff from continuing to seek improve- 
ment, 

Best wishes for a Happy Holiday Season! 

Sincerely, 
1 

C, Leland Smith 
Executive Secretary 

C LS/~~S 
cc: Superintendent Dr. Morris Norflett 



ouncil on Higher Ed-uca tion d!-" I 
Vest F rankfo r t  Office Complex 
Z r z n k f o r t ,  Kentucky 40601 
502) 564-355317980 

The teacher education and teacher education-related issues considered 
in the Council on Higher Education's study of teacher education in Kentucl:?, 
along with the recommendations for their solution, given final approval by 
the Council on October 9, 1980: 

. . 
' .  

1 f . - - .  " 
1 ,. . . 

ISSUE : THERE ARE CLAIMS ' that 'the numbers of teachers ;. 

produced by Kentucky's colleges and universities 
, . L  ' 

exceed those required to satisfy $he ,Conmonwealth' . .- . s 
needs in many areas of education. . .-...-.. ,, - .+. , . . '  - - 

7 -  - ,  . - 
comm 

. . 

.endat ion : Beginning in the fall of 1980, the admission of 
students into baccalaureate teacher-education 
programs should be based-upon an increased con- 
sideration of the needs.of the marketplace. .' 
Higher'admission standards.for teacher-education 
programs, based upon qualitative criteria, should 
be developed and administered, and each insti- 
-tution should assure an appropriate mix among 
elementary education, special education, and the 
specialty areas in secondary education to meet 
identified needs. 

Recommendation : Each state-supported university should submit to 
the Council on Higher Education an annual report 
(beginning with 1 9  8 1  graduates) that provides 
initial placement data on the institution's 
baccalaureate teacher-education graduates. ..-- - , -; 

Recommendation: The State Board of Education; in conjunction with 
the Council on Higher Education, should publish 
and disseminate an annual report describing 
current employment trends for te-hcher-education 
graduates. Each educational institution should 
make a copy of the report available to students 
seeking admission to, and enrollment in, its 
teache;-education program. 

- IC 



"ecorn,lendation : The Counci l  on Hig1,c.r Education should  solicit 
the voluntary coope re t i on  of members of the 
Council of Indepcndenc Kentucky Colleges and 
'Universities t h s t  have teacher-education 
programs in the application of these recommenda- 

- tions within Kentncky's private college sector. . . 

ISSUE : GREATER PROVISIONS to assure that graduates of 
teacher-education progrens in ~entucky's public 
institutions have the competencies required to 
meet classroom responsibilities are needed. -- - 

Recommendation: An external professional examination should be 
adopted for -- all provisional certifications to be 
used along with the approved-program approach to 
teacher education. The examination should have 
diagnostic capabilities so that program improvement A 

could be gained from analysis of graduate performance. 

. ~ecommendation: The council on Teacher - Educati-on -and ~ertif ication . 
should develop,-have.developed, -or select and 
review annually the- typetand ..content of .the , .  . .  

- '  examinations.. + + The 'State . ~epartxbent' of. Education : .... , ,, ..- : . .;* 

-. - should be responsible for * administering 'and -. ':, :+. , . - . L. - - % ..J ==-- - 
--r *i. J.,; , y , ,  e - . 

' scoring the examination. ' 
. . ,.--?': - . -  . < '.. +; - , : A -  - >.-.;.:,:LL: : 2 

, - .  - - * - - *  *- . - -a. . : ' -  ' ' . -. 
, . P . ;, ., . - -  -. - 

.* . ',- .-. . . - - .  
TI 

. - 
c - ,  . ecommenda . . tion : -,I-r -- , - The examination should be criterion-referenced;,. f;" ..%;I---- . 

.. ' ' .  
and the appropriate level - of perf ormance--necessary y,r2;i+i =- .-- . ! 

- ' for certification should be establikhed. by-:$lie '-: { .t y;.  . r-! - .  . .. d 

I 
-. . - . ,. 

- : -  .,- . 
- State Board of Education. . - -  - 5 

' - . .. .. . . .  
5 (  

ISSUE: . . :,-..'::.- .. r :A .GROWING NUMBER of critics claim that there are - : - z q  - 
.'.-.--.-a,:. , -- annecessary . duplications of specializations in 

- -  . .* -. -,- - $  , * undergraduate and graduate programs , . among -public - : ' 

, higher education'institutions.- ..=,-c)=,- : ..:, .-..- +,.. . - - .  . I 

6 + 
. - 

<, -. . , < - 
Recommendation: Public institu~ions should-continue 'to offer their 

current secondary, elementary, and special education 
certification programs, but should adjust the 
number of graduates to meet specific needs. 

.. ISSUE: 

Recommendation: 

THE CONTRIBUTIONS of laboratory schools to the 
teaching, research, and service missions of higher 
education institutions have been questioned. 

The focus of Kentucky's present aboratory schools 
should be shifted to permit er training 
opportunities for all teacher-education students, 
to allow for expanded training programs for special- 
education teachers, to provide for a more realistic 
observation site :or s t u d e r . ~ a  desiring to e~ter 
the prcfession, to ?rovi.de 2 role model for school 
districts as the>- 5 - p l e ~ e n t  t3e federally nandated 



Public Law 9 4 - 1 4 2 ,  and to establish within e w h  
institution's community a s i t e  where handicapped 
students can be served or where diagnostic and 
prescriptive services can be provided to nearby 
school districts. At the same time, action 
should be  taken to make the schools part of the 
state system of public education so that they 
qualify for operating support through the Kentuc 
Minimum Foundation Program. The use of higher 
education funds for the operation of laboratory 
schools should be limited to providing ins tructi 
support, research and public service activities 
related to teacher-education programs and other 
university-related programs. 

Re commendat ion : Legislation should be enacted, if needed, which 
will ' allow (under conditions agreeable to local 
school districts, universities, and the State 

. Deparment of Education) state foundation funds 
-to be used to support basic elementary and - - 

: : ..:-secondary units with-Withe . , #  . laboratory . schools . 
- , I 

.. . 
. - .  

ISSUE : - - THERE IS A NEED .for eite*ded-campus educational 
programs to be considered in relation to local 
needs and in accord with efficient utilization of , . .  

: existing resources. - 1 

t .  

tion: 

ISSUE : 

. .  . 
' .  -. The Council on Higher Education's present extended- 

- campus coordinating mechanism should be fully 
- - - . . .  r:L . -  -implemented . . and utilized; - 

A i..- * - 1 * .. - .. - -. - -  :,-,".,--#.;. -. ., . . - 
- :> .. - . - . . - . r l -  

. - .  . 
, ---- (h. 1978 each $ublic ur&ersitY- was as signed * 

. ' : a  districtfor whichit is* responsible 'for assessing 
extended-campus needs and for coordinating offerings 
to eliminate unnecessary duplication. Because of 
their locations, missions, instructi~nal capabili- 
ties and familiarity with local needs, the 
universities were considered to be in a position 
to best determine the location and scope of needed 
extended-campus instruction -- including in- 
service teacher education -- and to assess their 
abilities to provide such instruction.) 

THE DELIVERY of efficient in-service teacher 
education requires substantiall oordination and t cooperation between and among t e consumers and 
the- providers . 

Re com~endat  ion  : In-service education should be given major status 
within teacher education,-and a coordination 
mechanism should be deve16ped to place the State 
Department of Education, local d i s t r i c t s ,  and  he 
higher education institctions in a defined 
par tneyship for i n - s e r v k e  d u c a t i o n .  



Page - 4 COUNCIL REPORT SUPPLEMENT 

Recozmenda t ion : A single agency should assume the responsibility 
for developing and maintaining a central data bank 
for teacher education. 

Recommendation: The State Department -of Education should have 
available i n  an easily usable format certification 
and professional staff data for use by other 
agencies and institutions. 

" .  - .  - .  

. . 



M E M O R A N D U M  

TO : President Morris Norfleet 
Vice President William White 

FROM : Mike Davis, Dean 
School of Education 

DATE : January 8, 1981 

SUBJECT: Proposed School of Education Reorganization Plan 

It is recommended that the School of Education be organized accord- 
ing to the attached model. There has been considerable research 
and faculty input into this very important matter. Specific ra- 
tionale for this change has been identified and reviewed by the 
School of Education. The new programmatic model for a school of 
professional education provides for more effective and efficient 
operation. It combines several functions into new units of mean- 
ingful missions and reduces the number of departments from six 
to five. 

It is understood that significant steps will be taken during the 
spring and summer semesters of this year to prepare for the tran- 
sition. The effective implementation date will be July 1, 1981. 

This organizational arrangement is designed to have a positive 
impact on many important aspects of the School of Education. To 
illustrate: 

Administrative--It establishes an effective admin- 
istrative structure with a consolidation of several 
smaller functions into larger units. Leadership 
will be provided at the department chairperson level 
as well as at the program coordinating level. 

Faculty--It provides for effective use of faculty 
expertise by eliminating duplication of responsibil- 
ities. It represents a shift from the generalist 
concept to the specialist with generalist talents 
model. It is designed to increase faculty members' 
professional identity and productivity by providing 
for more realistic and accountable teaching assign- 
ments. 

Curriculum--It clarifies the teacher education cur- 
riculum and provides for development and improvement. 
commonalities of several fragmented or stratified 
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programs are identified and united into generic func- 
tions. This should increase academic standards in 
courses and programs. It provides for more unifor- 
mity of degree and certification programs. It iden- 
tifies and corrects programmatic omissions and dupli- 
cations. Also, it includes a consolidation of certain 
courses in programs and the desirable separation of 
others. 

4. Student Services--Student services will be improved 
through the establishment of an effective advisement 
system and a centralized teacher education coordinat- 
ing unit. This includes the establishment of an 
effective recordkeeping system and advisement program. 
A better delivery of services and increased product 
quality should result. It will provide for more ef- 
fective coordination between Breckinridge Laboratory 
School and the School of Education. 

5 .  Budget--Many of the changes which will occur will not 
increase the budget. It is anticipated that the School 
of Education can still operate under the existing bud- 
get plus any possible increases from the State. Like- 
wise, should there be further budget recisions from 
the State, such cuts can be handled better under the 
new model. 

It will reduce the number of chairpersons by one. 
Program coordinators will be formally identified and 
receive reassigned time allocation for their services. 
The leadership for the coordinating and service units 
will come from the existing staff or faculty, and 
they will receive reassigned time allocations. Talents 
of the support staff will be identified, consolidated, 
and reassigned. 

6. Outside Pressures--This model represents a positive 
response to several pressures being exerted from out- 
side sources. The sources of these pressures are: 

A.  Recommended changes in the Council on 
Higher Education's study on teacher 
education. 

B. Recommendations from the recent NCATE 
visitation team and final NCATE report. 
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C. The reorganization recommendation from 
the Kentucky State Department of Educa- 
tion's accreditation team report. 

D. Response to new teacher education and 
certification standards supported by 
the Kentucky Council for Teacher Educa- 
tion and Certification. 

Attached is a copy of the proposed organizational chart for the 
School of Education. 

Attachment 



-- 

Graduate Program 
Coordination 

~ r o f e s s i o n a l  Development & In-serv ice Teacher Education 
Services 

Student Services 
Adm. Tch. Ed. Prog. 
Adm. Student Tchg. 
C e r t i f i c a t i o n  
Program Evaluation 
Record Depos i t o r y  

Teacher In-serv ice 
Summer Programs 
Teacher Center 
Educ. Res. , Dev. & Service Center 
Works hops & Conferences 
Center f o r  School Study 

Prog. Review & Eva1 . Coordin 
Off-Campus Classes 
Special Assignments 
Graduate Pro jec ts  

Leaders h i  p and Curr icu l  um and 
Foundations I ns t r uc t i on  

1 

Departments o f  

Foundations: Ear ly  Childhood 
In t ro ;  Psy. Foundations Elementary Ed. 
Ph i l .  & H is t .  Research Middle Grades 

I ns t r uc t i on  

General /Experimental 
Devel opmental 
C l i n i c a l  . 

Heal t h  
Phys. Ed. 
Recreation 

N-12 Program 
5 Learning 
Communities 

SafetylDr. Tra in ing * Child Dev. A t h l e t i c  Tra in ing Center 
Administ rat ion 

Adul t  Education 

Secondary Ed. 
Special Ed. 
Curr icu l  um 

Soc i a1 

* Animal Lab 
* Physiology & Motor 

Learning Lab Higher Education * Human Lab * Reading Center 

Guidance & Counsel i ng  * Micro Teaching Lab * Diagnostic Center * Intramural s 

* Adul t  Learning Center * I ns t r uc t i ona l  Media * Club Sports 
Center * Special Services Center * ABE Program 

* Center f o r  Study o f  
Exceptional i t y  

* Physical Fitness Programs 

* Summer Camps * Ch i ld  Dev. Assoc. Prog. 

* Pre-student Tchg. Lab Exp. 

* Prof.  F i e l d  Experiences 

* Support Areas 



COOPERATIVE EDUCATIONAL AGREEMENT 

This document represents an agreement between Morehead 

State University and the Warsaw Agricultural University in Poland. 

This document is based on the Basic Agreement signed by the American 

Association of State Colleges and Universities on November 18, 1980, 

and the Ministry of Science, Higher Education and Technology in Poland. 

Objectives 

The purpose of this Agreement is to record the understanding 

of the two parties to cooperate in strengthening educational collabo- 

ration between the two universities. 

Program Implementation , 

The needs of both universities will be registered, reviewed, 

coordinated and expressed to each other. Subsequent matching and imple- 

mentation will be pursued vigorously. 

It is envisaged that its implementation might include the 

involvement of consultants, professors, researchers, students and educa- 

tion officials. Any activity will include specific coverage of budget 

implications and responsibilities of a fiscal and other nature. Through- 

out the program, the principle of reciprocity will be 

possible. 

implemented wherever 

Timing and Renewal or Termination of Agreement 

This Agreement will become effective immediately upon the 

signature of officials representing the two parties, including rati- 

fication by the Board of Regents of Morehead State University and the 

Senate of the Warsaw Agricultural University. It will remain valid 

until terminated by either party with a written notice of six months, 



d i t h  t h e  understanding t h a t  any Sub-Agreement of t h e  program of 

coopera t ion  then i n  progress  w i l l  be  completed a s  pe r  t h e  p r i o r  agree-  

ment of  both  p a r t i e s  wi th  r ega rd  t o  t h a t  Sub-Pgreement. 

Signed i n  Morehead, Kentucky 
Fr iday ,  November 21, 1980 

enrv  A.  Jasiorows 1 (< 

U s i d e n t ,  Warsaw A g r i c u l t u r a l  
U n i v e r s i t y  

2 JS)@ 
D r .  Morris L. NoMleet  
P r e s i d e n t ,  ~ o r e M a d  S t a t e  

Univers i ty  



EXHIBIT XI1 

!:AD10 ?'liLEVISIOI"J l\JE1:JS DIRECTORS A S S O C I A T I O N  

'l'jle nierribers of t h e  R a d i o  T e l e v i s i o n  News D i r e c t o r s  A s s o c i a -  
tion a g r e e  that t h e i r  pr ime r e s p o n s i b i l i t y  a s  j o u r n a l i s t s  - and 
t h a t  of the b r o a d c a s t i n g  i n d u s t r y  a s  t h e  c o l l e c t i v e  s p o n s o r  
of news b r o a d c a s t i n g  - i s  t o  p r o v i d e  t o  t h e  p u b l i c  t h e y  s e r v e  
a news s e r v i c e  a s  a c c u r a t e ,  f u l l  and prompt as human i n t e g r i t y  
and d e v o t i o n  can  d e v i s e .  T o  t h a t  e n d ,  t h e y  d e c l a r e  t h e i r  
a c c e p t a n c e  of t h e  s t a n d a r d s  o f  p r a c t i c e  h e r e  s e t  f o r t h ,  and  
their solemn i n t e n t  t o  honor  them t o  t h e  l i m i t s  of' t h e i r  
a b i l i t y .  

A r t i c l e  One 

The p r i m a r y  p u r p o s e  o f  b r o a d c a s t  j o u r n a l i s t s  - t o  i n f o r m  t h e  
p u b l i c  o f  e v e n t s  o f  t m p o r t a n c e  and a p p r o p r i a t e  i n t e r e s t  i n  
a manner t h a t  i s  a c c u r a t e  and comprehens ive  - shall o v e r r i d e  
a l l  o t h e r  p u r p o s e s .  

A r t i c l e  Two 

B r o a d c a s t  news p r e s e n t a t i o n s  s h a l l  b e t d e s i g n e d  n o t  o n l y  t o  
o f f e r  t i m e l y  and  a c c u r a t e  i n f o r m a t i o n ,  b u t  a l s o  t o  p r e s e n t  
i t  i n  t h e  light o f  r e l e v a n t  c i r c u m s t a n c e s  t h a t  g i v e  i t  meaning  
and p e r s p e c t i v e .  

T h i s  s t a n d a r d  means t h a t  news r e p o r t s ,  when c l a r i t y  
demands i t ,  w i l l  b e  l a i d  a g a i n s t  p e r t i n e n t  f a c t u a l  
background ; t h a t  f a c t o r s  s u c h  as r a c e ,  c r e e d ,  n a t i o n -  
a l i t y  o r  p r i o r  s t a t u s  w i l l  b e  r e p o r t e d  o n l y  when t h e y  
a r e  r e l e v a n t ;  t h a t  comment o r  s u b j e c t i v e  c o n t e n t  w i l l  
b e  p r o p e r l y  i d e n t i f i e d ;  and t h a t  e r r o r s  i n  f a c t  w i l l  
be  p r o m p t l y  acknowledged and c o r r e c t e d .  

A r t i c l e  T h r e e  

Broadcast j o u r r m l i s t s  s h a l l  s e e k  t o  s e l e c t  m a t e r i a l  f o r  news- 
c h s t  s o l e l y  on t h e i r  e v a l u a t i o n  of  i t s  merits a s  news. 

This s t a n d a r d  means t h a t  news w i l l  b e  s e l e c t e d  on t h e  
c r i t e r i a  o f  s i g n i f i c a n c e ,  community and  r e g i o n a l  r e l e v a n c e ,  
a p p r o p r i a t e  human i n t e r e s t ,  s e r v i c e  t o  d e f i n e d  a u d i e n c e s .  
It e x c l u d e s  s e n s a t i o n a l i s m  o r  m i s l e a d i n g  emphas i s  i n  any - 
fo rm;  s u b s e r v i e n c e  t o  e x t e r n a l  o r  " i n t e r p s t e d "  e f f o r t s  
t o  i n f l u e n c e  news s e l e c t i o n  and p r e s e n t a t i o n ,  w h e t h e r  
from w i t h i n  t h e  b r o a d c a s t i n g  i n d u s t r y  o r  f rom w i t h o u t .  
It r e q u i r e s  t h a t  s u c h  t e rms  as " b u l l e t i n "  and " f l a s h "  be 
u s e 2  o n l y  when t h e  c h a r a c t e r  of the news j u s t i f i e s  them;  
t h a t  Lm-nbastic o r  m i s l e a d i n g  d e s c r i p t i o n s  o f  newsroom 
f j c i l i t k ~  a~!d  r l e r s o n n e l  b e  rejected, a l o n g  w i t h  
ur:~!t!e use of s c u n d  and v i s u a l  e f f e c t s ;  and t h a t  p ro -  



A r t l c l e  Th ree  (Con t inued )  ----- 

m o t i o n a l  o r  p u b l i c i t y  m a t e r i a l  be  s h a r p l y  s c r u t i n i z e d  
b e f o r e  u s e  and i d e n t i f i e d  by s o u r c e  o r  o t h e r w i s e  
when b r o a d c a s t .  

A r t i c l e  Four  

B roadcas t  j o u r n a l i s t s  s h a l l  a t  a l l  t i m e s  d i s p l a y  humane 
f o r  t h e  d i g n i t y ,  p r i v a c y  and we l l - be ing  o f  p e r s o n s  w i t h  
t h e  news d e a l s .  

A r t i c l e  F i v e  

B r o a d c a s t  j o u r n a l i s t s  s h a l l  gove rn  t h e i r  p e r s o n a l  l i v e s  

r e s p e c t  
whom 

and 
s u c h  n o n p r o f e s s i o n a l  a s s o c i a t i o n s  as may impinge on t h e i r  
p r o f e s s i o n a l  a c t i v i t e s  i n  a manner t h a t  w i l l  p r o t e c t  them 
from c o n f l i c t  o f  i n t e r e s t ,  r e a l  o r  a p p a r e n t .  

A r t i c l e  S i x  

B r o a d c a s t  j o u r n a l i s t s  s h a l l  s e e k  a c t i v e l y  t o  p r e s e n t  a l l  
news t h e  knowledge of  which w i l l  s e r v e  t h e  p u b l i c  i n t e r e s t ,  
no m a t t e r  what  s e l f i s h ,  uninformed o r  c o r r u p t  e f f o r t s  a t t e m p t  
t o  c o l o r  i t ,  w i t h h o l d  i t  o r  p r e v e n t  i t s  p r e s e n t a t i o n .  They 
s h a l l  make c o n s t a n t  e f f o r t  t o  open d o o r s  c l o s e d  t o  t h e  r e p o r t -  
i n g  o f  p u b l i c  p r o c e e d i n g s  w i t h  t o o l s  a p p r o p r i a t e  t o  broad-  
c a s t i n g  ( i n c l u d i n g  cameras and r e c o r d e r s ) ,  c o n s i s t e n t  w i t h  
t h e  p u b l i c  i n t e r e s t .  They acknowledge t h e  j o u r n a l i s t ' s  
e t h i c  o f  p r o t e c t i o n  o f  c o n f i d e n t i a l  i n f o r m a t i o n  and s o u r c e s ,  
and u r g e  unswerv ing  o b s e r v a t i o n  o f  i t  e x c e p t  i n  i n s t a n c e s  

- i n  which it  would c l e a r l y  and unmis t akab ly  d e f y  t h e  p u b l i c  
i n t e r e s t .  

A r t i c l e  Seven 

Broadcas t  j o u r n a l i s t s  r e c o g n i z e  t h e  r e s p o n s i b i l i t y  bo rne  by 
b r o a d c a s t i n g  f o r  informed a n a l y s i s ,  comment and e d i t o r i a l  
o p i n i o n  on p u b l i c  e v e n t s  and  i s s u e s .  They  a c c e p t  t h e  o b l i -  
g a t i o n  o f  b r o a d c a s t e r s ,  f o r  t h e  p r e s e n t a t i o n  o f  s u c h  matters 
by i n d i v i d u a l s  whose competence ,  e x p e r i e n c e  and judgment 
q u a l i f y  them f o r  i t .  

A r t i c l e  E i g h t  
# 

I n  c o u r t ,  b r o a d c a s t  j o u r n a l i s t s  s h a l l .  conduc t  t h e m s e l v e s  w i t h  
d i g n i t y ,  whe the r  t h e  c o u r t  i s  i n  o r  o u t  o f  s e s s i o n .  They 
s h a l l  keep b r o a d c a s t  equipment as u n o b t r u s i v e  and s i l e n t  as 
p o s s i b l e .  Where c o u r t  f a c i l i t i e s  a re  i n a d e q u a t e ,  p o o l  b r o a d c a s t s  
shou ld  be  a r r a n g e d .  . - - .  



A r t i c l e  Nine 

I n  r e p o r t i n g  matters t h a t  a r e  o r  may be  l i t i g a t e d ,  t h e  j o u r n a l i s t  
s h a l l  avo id  p r a c t i c e s  which would t e n d  t o  i n t e r f e r e  w i t h  t h e  
right of a n  i n d i v i d u a l  t o  a f a i r  t r i a l .  

A r t i c l e  Ten 

Broadcast  J o u r n a l i s t s  s h a l l  n o t  m i s r e p r e s e n t  t h e  
any b r o a d c a s t  news m a t e r i a l .  

A r t i c l e  E l even  

Broadcas t  j o u r n a l i s t s  s h a l l  a c t i v e l y  c e n s u r e  and 

s o u r c e  of 

s e e k  t o  prevent 
v i o l a t i o n s - o f  t h e s e  s t a n d a r d s ,  and s h a l l  a c t i v e l y  encourage  
t h e i r  obse rvance  by  all j o u r n a l i s t s ,  whe the r  of  t h e  Radio 
T e l e v i s i o n  News D i r e c t o r s  A s s o c i a t i o n  o r  n o t .  



1. Resignations 

1. Steven C. Jensen, Coordinator of Radiologic Technology and Instructor 
of Radiologic Technology, effect ive December 13, 1980. 

2. Peggy Jones, Maintenance and Operations, ClerklTypist, e f fec t ive  
September 30, 1980. 

3. Bonnie Burns, Graphics Assistant,  Division of Public Affairs ,  
e f fec t ive  September 12, 1980. 

4. Cathy Trent, Key Punch Operator, Division of Planning, Information 
Systems, and Computing Services, effect ive October 14, 1980. 

5. p a t  McClain, Secretary I ,  Appalachian Development Center, e f fec t ive  
September 30, 1980. 

6 .  Dorothy Gray, Secretary I ,  Mi 1 i tary Science Department, e f fec t ive  
October 1 ,  1980. 

7. Carla Easter1 ing, Secretary I ,  School of Education, e f fec t ive  October 11, 
1 380. 

8. Eddie Lundergan, Manager of Horse Barn, Coordinator o f  Breeding Program, 
University Farm, ef fec t ive  October 6,  1980. 

P 9.  Teresa Logan, Traff ic/Operations Director, WMKY, effect ive November 30, 1980. 
I 

10. Keith Netherly, Farm Laborer, completion of seasonal labor,  effect ive 
September 19, 1980. 

11. Larry PI  ank, Farm Laborer, completion of seasonal 1 abor, ef fect ive  
September 19, 1980. 

12. Mary Thompson, Farm Laborer, completion o f  seasonal 1 abor , effec t ive  
October 10, 1980. 

13. Crystal Donahue, Farm Laborer, completion of seasonal labor, effect ive 
October 10, 1980. 

14. Diane K. Fral ey, ReceptionistlTypi s t ,  School of Humanities, e f fec t ive  
September 30, 1980. 

15. Levi Anderson, Farm Laborer, effect ive November 11, 1980. 

16. Nell i e  Anderson, Farm Laborer, effect ive November 11, 1980. 
1 

17. Jer ry  McCleese, Farm Laborer, completion of seasonal labor, effect ive 
November 1 , 1980. 

18. Geraldine Harvey, Secretary I ,  School of Education, e f fec t ive  January 15, 1981. 

19. Mary T h o ~ p s o n ,  Farm Laborer, effective November 22, 1980. 

20. Susan D. Jus t ice ,  Nurse, R . N . ,  Student Affairs,  effect ive October 31, 1980. 



21. Sharon ~ o y d ,  Sales Clerk, University Store, e f fec t ive  November 30, 1980. 

22. Marge Andrews , Assistant Professor of Home Economics, effect ive 
December 31 , 1980- 

23. Davi d Pendl um, Horti C U ~  ture  Research Techni ci  an, Agr i  cul tu re  Department, 
effect ive December 1 , 1980. 

24. Junius Dunnavan, Residence Ha1 1 Director, Cartmell Hal l , Bureau of Student 
Affairs,  e f fec t ive  December 13, 1980. 

25. Tom Lichtenberg, Head Football Coach, effect ive December 5,  1980. 

26. Paul Hereford, Rotating N i g h t  Clerk, Student Affairs,  e f fec t ive  December 13 ,  
1980. 

27. Jennifer H i n t o n ,  Secretary I I ,  Business and Economics, e f fec t ive  
December 31 , 1980. 

.28. Delene Kegley , Secretary I ,  Business and Economics, e f fec t ive  December 31 , 
1980. 

29. Sherry Donner, Secretary, Business and Economics, e f fec t ive  December 31, 
1980. 

30. Ovel l a  Jessee, Clerk/Typist I ,  Media Services', effect ive January 1 ,  1981. 

R 31. Cindy Will iams, Rotating - Night - -  Clerk, - - . - -  . - -  Student .- - Affairs,  e f fec t ive  
I December 10, 1980. 

32; Russel E l l i o t t ,  Farm Laborer, effective December 26, 1980. 

33. Steven Arnold, Security Officer, Student Affai.rs, e f fec t ive  January 7,  1981. 

34. Richard Buchanan, Pr in ter ,  Pub1 i c  Affairs, effect ive December 31 , 1980. 

B. Appointments 

1. John H. Rogers, Instructor  of English, School of Humanities, a t  a 
sal  ary of $1 5,000 f o r  the period September 17, 1980 t o  May 8, 1981 . 

2. Pam Raleigh, Clerk/Typist, Department of Home Economics, a t  a salary 
of $3.10 per hour f o r  12 hours per week, September 8, 1980 t o  ~epte-mber 30, 
S98O. 

1 

3. Kenneth Darling, Student Energy Auditor, a t  a salary of $3.10 per hour 
fo r  20 hours per week, beginning September 15, 1980, and ending January 16, 
1981. 

4. Larry Plank, Farm Laborer, University Farm, a t  a salary o f  $3.10 per hour 
for  the period September 15, 1980 to  September 30, 1980. 

5. Keith Netherly, Farm Laborer, University Farm, a t  a salary o f  $3.10 per 
hour, beginning September 15, 1980, and ending September 30, 1980. 



Sylvia Layne, Adjunct Professor i n  the  Schools of Humanities and Education, 
a t  a sa la ry  of $1,467 f o r  the  fa1 1 semester 1980. 

Dale Caudill , Ins t ruc tor  of Management, Business and Economics, a t  a 
sa la ry  of $15,000 fo r  the 1980-81 academic year. 

Masako Cornell,  Ins t ruc tor  fo r  Head S t a r t  Unit, a t  a salary of $9,990, 
f o r  the  period September 24, 1980 - June 30, 1981, excluding the  month 
of January. 

Wanda Carpenter, Teacher Aide/Secretary fo r  Head S t a r t  U n i t ,  a t  a s a l a r y  
of $5,115, f o r  the period October 1 ,  1980 - July 7,  1981, excluding t h e  
month of January. 

Louella Johnson, Bus Driver/Recruiter f o r  Head S t a r t  U n i t ,  a t  a s a l a ry  
of $5,115, f o r  the  period October 1 ,  1980 - July 7 ,  1981, excluding t h e  
month of January. 

El la  Mae Smith, Graphics Assis tant ,  Division of Public Affa i r s ,  a t  
an annual s a l a ry  of $9,100 f o r  a 90-day probationary period beginning 
October 1 , 1980. 

Jane C. Rand, Coordinator of the  Autotutorial Laboratory, i n  the  
School of Applied Sciences and Technology, a t  a salary of $1,000 per 
month f o r  the period October 1 ,  1980, through May 30, 1981. 

I 

Brad Smith, Student Auditor, Applied Sciences and Technology, a t  a 
s a l a ry  of $3.10 per hour beginning October 6,  1980. 

Phil1 i p  Rice, Student Auditor, Applied Sciences and Technology, a t  a 
sa la ry  o f  $3.10 per hour beginning October 6, 1980. 

Pam Raleigh, Typist  f o r  Energy Projects,  Appl ied Sciences and Technology, 
a t  a sa la ry  of  $3.10 per hour, f o r  the  period October 1 ,  1980, through 
December 12, 1980. 

Gene Peterson, Student Auditor, Appl ied Sciences and Techno1 ogy, 
a t  a salary of $3.10 per hour, beginning October 6 ,  1980. 

Crystal Donahue, Farm Laborer, a t  a salary of $5.50 per h o u r ,  beginning 
September 29, 1980. (Seasonal labor f o r  sorghum making. ) 

Dennis Karwatka, Return Trip Teacher, Upward Bound, a t  a s a l a ry  of 
$50 per month ( t o t a l  $300) f o r  six months beginning September 20, 1980. 

Susan Theis, Return Trip  Teacher, Upward Bound, a t  a sa la ry  of $50 
per month ( t o t a l  $300) f o r  s i x  months beginning September 20, 1980. 

Char1 es  Jones, Return Trip Teacher, Upward Bound, a t  'a sa l a ry  of  $50 
per month ( t o t a l  $300) f o r  six months beginning September 20, 1980. 

Fred Sammons, Return Trip Teacher, Upward Bound, a t  a s a l a ry  of $50 
per month ( t o t a l  $300) f o r  s i x  months beginning September 20, 1980. 

Cathie Harris,  Return Trip Teacher, Upward Bound, a t  a s a l a ry  of $50 
per month ( t o t a l  $300) f o r  s i x  months beginning September 20, 1980. 



Stephen Young, Return Trip Teacher, Upward Bound, a t  a s a l a r y  o f  $50 
per month f o r  s i x  months ( t o t a l  $300) f o r  s i x  months beginning September 20, 1980. 

Kenneth Neal Wheeler, b'ledia Spec ia l i s t ,  Bureau of University and Regional 
Services,  a t  an annual sa la ry  of $13,545, beginning October 1 ,  1980. 

Mike Owen, NCAA, Department of HPER, a t  a salary of $4.50 per hour, one 
day per month, s i x  hours per day, September 1980 t o  May 1981 . 
Char1 i e  Stephens, NCAA, Department of H P E R ,  a t  a sa lary of $5.00 per hour, 
one day per month, six hours per day, September 1980 t o  May 1981. 

Reuben DeBoard, NCAA, Department of H P E R ,  a t  a sa la ry  of $4.50 per hour, 
one day per month, six hours per day, September 1980 t o  May 1981. 

Tracey Clough, NCAA, Department of HPER,  a t  a sa la ry  of $3.00 per hour, 
one day per  month, six hours per day, September 1980 t o  May 1981. 

Sharon Elaine L i  t t l . e ton ,  Secretary I ,  Mi 1 i t a r y  Science Department, a t  an 
annual sa la ry  of $6,780, beginning October 13, 1980. 

Paul Ross, Research Assis tant ,  B i  01 ogi cal and Envi ronmental Sciences , 
a t  a sa la ry  of $4.71 per hour, beginning October 13, 1980. 

Robert Burns, Research Assis tant ,  Biological and Environmental Sciences, 
a t  a sa la ry  of $4.71 per hour, beginning October 13, 1980. 

Vickie White, Secretary I ,  University Breckinridge School, a t  an annual 
sa la ry  of $7,040, beginning October 20, 1980. 

Maxine James, Cafeter ia  Worker, Alumni Tower Cafeteria,  a t  a s a l a r y o f  . 
$3.53 per hour, beginning October 1 ,  1980. 

Hershel 1 Keeton, New Day Host, W M K Y ,  a t  a sa lary of $3.50 per  hour f o r  
20 hours per week, f o r  the  period October 1 ,  1980 through September 30, 
7981. 

David Sinnet t ,  New Day Production Assis tant ,  W M K Y ,  a t  a s a l a r y  of $3.50 
per hour f o r  20 hours per week for  the  period October 1, 1980 throuoh 
September 30, 1981 . 
Donna Cassi t y ,  Research Assistant,  Biological and Environmental Sciences, 
a t  a sa la ry  of $4.71 per hour, beginning October 13, 1980. 

Stephen Vice, Counselor Intern/Graduate Assistant,  Special Services ,  
a t  a sa la ry  of $646 per month, from November 1 ,  1980 t o  June 30, 1981. 

Deborah H. Ward, Assistant Librarian f o r  EKHSIN, Carndqn-Carroll Library, 
a t  an annual sa la ry  of $1 2,000, beginning October 1 , 1980 t o  September 30, 
1981 . 
Martha Jane Hall, Secretary I ,  Appalachian Development Center, a t  an 
annual salary of $8,260, beginning October 23, 1980. 

Douglas R.  F u l t z ,  E lec t r ic ian ,  Operations & Maintenance, a t  a sa la ry  of 
$5.00 per hour ,  beginning October 27, 1980. 



41 . Susan Gal 1 agher, Secre tary  I ,  Bureau o f  Universi ty and Regional Servi c e s  , 
a t  an annual s a l a ry  o f  $6,935, beginning November 3 ,  1980. 

42. Avery Stidharn, Career Education Special i s t  , Educational Talent  Search, 
a t  a s a l a r y  of $1,408.33 per month, beginning November 1 ,  1980. 

43. Gwen Cress,  Student Auditor, Energy Management Assistance Program, 
a t  a s a l a r y  of $3.10 per hour, beginning November 10, 1980. 

44. Cheryl A. Belcher, Clerk/Typist,  Comrnuni t y  Education Project ,  a t  an 
annual s a l a r y  of $6,600, beginning November 5, 1980. 

45. Mary L. Thompson, Farm Laborer, a t  an annual s a l a r y  of $7,585, beginning 
November 3 ,  1980. 

46. Rae Marsha Davis, Key Punch Operator, Division of Planning, Information 
Systems, and Computing Services,  a t  an annual s a l a ry  of $6,935 beginning 
November 11 , 1980. 

47. Ted Pass, Director  of  Histoplasmosis Research Project ,  a t  a s a l a ry  of  
$1,000 per  week, f o r  four  weeks, December 13, 1980 t o  January 11 , 1981. 

48. Ri ta  Bowens, Research Ass i s tan t ,  Histoplasmosis Research Pro jec t ,  a t  
a s a l a r y  of  $8,900 f o r  t h e  period January 5, 1981 t o  June 27, 1981. 

49. B i  11 Wiglesworth , Community Education Project  Coordinator, Division 
of  Continuing Education, a t  an annual s a l a ry  of $13,500, beginning 

h - 
November 5 ,  1980. - - - - - -  ._ .____- _ _ _ _  . _ _  - _ - -  

I 

50. Carole Kamatka, Teacher, T i t l e  111, a t  a s a l a ry  of $750, f a l l  semester 1980. 

51. Barbara Howard, Secre tary  I ,  Field Career Experiences, a t  a bi-weekly 
r a t e  o f  $3.26 per  hour f o r  t h e  probationary period December 1 through 
December 23, 1980. Beginning January 5, monthly sa la ry  t o  be $565 
through June 30, 1981. 

52. J e r r y  Thompson, Breeding Technician, Universi ty Farm, a t  a s a l a r y  of  
$1 2,000 annual l y  , beginning November 24, 1980. 

53. Kathy Keeton, Cashier ,  Bureau of Fiscal  Af fa i r s ,  a t  an annual s a l a ry  
of $8,500, beginning November 21, 1980. 

54. Brenda May, ClerklTypist ,  Operations and Maintenance, a t  a s a l a r y  of  
$6,600 beginning November 24, 1980. 

55. Mark Esham, Farm Laborer, temporary appointment, a t  a s a l a ry  of $3.10 
per hour beginning November 20, 1980. 

I 
56. Deborah H i  11 , Pro jec t  Director,  Disadvantaged and Handicapped, a t  a 

s a l a r y  of $1,100 per month, e f f e c t i v e  November 15,  1980. 

57. Joyce Wogoman, Graduate In te rn ,  Disadvantaqed and Handicapped, a t  a 
s a l a ry  of $1,000 per month, beginning January 1 ,  1981. 

58. Russel E l l i o t t ,  Farm Laborer, a t  a s a l a ry  of $3.10 per hour, beginning 
November 21 , 1980. 



59. Connie Gardner, Division of Student Financial Aid and Veterans Affairs ,  
a t  a sa la ry  of $3.10 per hour unt i l  December 31, 1980, $3.35 a f t e r  
December 31 , 1980, beginning December 2 ,  1980. 

60. Debbie Fouch, Receptionist-Typist, Social Sciences, a t  a s a l a ry  of $6,600 
annual l y ,  beginning January 5 ,  1981. 

61. Susan DuBar, Research Assis tant ,  Physical Sciences, a t  a s a l a ry  of $500 
per month, November 1 ,  1980 through July 1 ,  1981. 

62. Kathy Cornett,  Secretary,  Mining Technology Program, a t  an annual s a l a ry  
of $6,935. Extension of contract  through June 30, 1981. 

63. Cindy L. Gulley, Sales Clerk, University Store,  a t  an annual sa la ry  
of $6,875, beginning January 5,  1981. 

0 

64. Barbara Eborg, Clerk/Typist, Music Department, a t  a sa lary of $3.10 
per  hour un t i l  December 31, 1980, then $3.35 per hour, beginning 
December 8, 1980. 

65. David Hyl be r t ,  Professor of Geosciences , Research Director, Clay 
Minerals Research, a t  a sa la ry  of $664 per week fo r  three weeks. 
beginning December 15, 1980. 

66. William Sharp, Research Assis tant ,  Clay ~ i n e k a l s  Research, a t  a 
s a l a ry  of $3.35 per hour (40 hour week) fo r  three weeks, beginning 

F December 15, 1980. 

67. Gi lber t  Cooper, Farm Laborer, a t  a sa la ry  of $3.35 per hour, beginning 
December 18, 1980. 

68. Violet  Reynolds, Part-Time Secretary,  Media Services, a t  a s a l a ry  of 
$3.10 per hour, $3.35 per hour a f t e r  January 1 ,  fo r  an average o f  20 
hours per week, beginning December 15, 1980. 

69. Rita Pendlum, Clerk/Typist I ,  Operations and Maintenance, a t  an annual 
s a l a r y  of $6,780, beginning January 5, 1981. 

70. Barbara Wilson, Traffic/Operations Director, W M K Y ,  a t  an annual s a l a ry  
of $1 0,265, beginning January 1 , 1981. 

71. Jay Adcox, Assistant Football Coach i n  the  Division of Ath le t ics  and 
Ins t ruc tor  of Health, Physical Education and Recreation, a t  an annual 
s a l a ry  of $17,000 beginning January 1 , 1981. 

72. George Sadler,  Tennis Coach and Professor Emeritus in  the School of 
Education, a t  a sa la ry  of $2,040 f o r  the period Januaay 1 t o  June 30, 1981. 

73. Sandra Norden, Secretary I (Temporary) , Divi sion of Publ i c Affa i r s  , 
a t  a sa la ry  of $3.35 per hour fo r  the  month of January 1981. 

74. Kathryn Hancock, Graphics Assistant (Temporary) , Division of  Publ i c  
Affa i r s ,  a t  a sa lary of $3.10 per hour ,  beginning December 19 and 
endi ng December 31 , 1980. 

75. Kathy Worrell, Secretary I ,  Department of Information Sciences, a t  
an annual sa la ry  of $7,700, beginning January 7 ,  1981. 



76. Violet Reynolds, ~ e c e p t i ~ n i s t / T y p i ~ t  , Division of Media Services,  a t  an . 

annual s a l a ry  of $6,780, beginning January 5 ,  1981. 

77. Cynthia McPeek, Receptionist/Typist, School of Business and Economics, 
a t  an annual s a l a ry  of $6,600 per year,  beginning January 7, 1981. 

78. Fred Stewart, Instructor  of Radio-Tel evi sion , School of Humanities, 
fo r  the  spring semester 1981. 

1. Marlene A u s t i n ,  posit ion changed from part-time R.N.  t o  ful l - t ime R.N. 
a t  a sa la ry  of $11,750, beginning September 22, 1980. 

2. Kenis Smith, posit ion changed t o  Butcher, ADUC Cafeteria, a t  a s a l a ry  
of $4.00 per hour, beginning September 16, 1980. Probationary period 
t o  end December 15, 1980. 

3. Rosina Woodrow, posit ion changed from Jani t ress  t o  Seamstress, a t  an 
annual sa la ry  of $8,300 beginning October 1 ,  1980. 

4. Wanda Jones, change of posit ion from WMKY t o  Department of Communications, 
e f f ec t ive  October 14, 1980. 

5. Linda H i  gginbotham, posit ion changed Evaluator, Developmental Studies Program, 
t o  Coordinator of Ins t i tu t iona l  Research, Division of Planning, Information 
yste .  s ,  nd C p u t i n g  Services, a t  an annual salary of $20,560, e f f e c t i v e  

8ecem6er ?, 198'6. 
a. Wanda James, Receptionist/Typist, Pub1 i c  Affairs,  reduced t o  4 1/2 days 

per week, sa la ry  reduced t o  $6,600, e f fec t ive  November 14,  1980. 

7. Karen Davis, Secretary I ,  t ransfer  from Field Career Experiences t o  
W M K Y ,  e f f ec t ive  November 17, 1980. 

8. Scot t  Hollingsworth, t r ans fe r  from Director of Butler Hall t o  N i a h t  
Clerk i n  Cartmell Hall, a t  a salary of $3.35 per hour f o r  35 hours per 
week, e f f ec t ive  January 1 ,  1981. 

9. Raymond Ginter,  t r ans fe r  from Night Clerk i n  Cartrnell Hall t o  Residence 
Hall Director,  Butler Hall, a t  a salary o f  $645 per mgnth f o r  5 months 
e f fec t ive  January 1 , 1981. 

10. Bobbie Jo Morgan, position changed from ClerklTypist I ,  Maintenance and 
Operations, t o  Clerk/Typist I ,  Industrial Education and Technology, 
e f f ec t ive  December 15, 1980. 

11. Rhonda Armi tage,  Secretary I ,  Elementary and Early Childhood Education, 
employment reduced t o  four days per week, salary reduced from $6,935 
t o  $5,548 annually, e f f ec t ive  January 1 ,  1981. 



12. Steve Loney, position changed to  Head Football Coach, a t  an  annual salary . 
of. $26,455, beginning December 6 ,  1980. 

13. Marshal 1 Burdette, Assistant Football Coach, salary revised t o  an annual 
salary of $17,000, e f fec t ive  December 6 ,  1980. 

14. Larry Stephenson, position changed from Dean of Students t o  Staff  Assistant,  
Bureau of Student Affairs,  effect ive January 1 , 1981. 

15. Glenna Mills, position changed from Secretary I t o  Secretary 11, School 
of Business and Economics, a t  an annual salary of $7,860, e f fec t ive  
January 1 , 1981. 

D, Leaves of Absence 

1. Constance Trammel 1 , Clerk/Typist, Camden-Carroll Library, maternity 
1 eave without pay beginning December 1 , 1980 through January 15, 1981. 

2. Pamela Fuoss, maternity leave of absence w i t h o u t  pay for  the  period 
January 12, 1981 , t o  February 1 , 1981. 

? . Retirements 

1. Troy Thornsberry, Butcher, ADUC Cafeteria, effective September 30, 1980. 

i 2. Paul Burchett, Night Watchman, Bureau of Student Affairs,  e f fec t ive  
September 1 ,  1980. 

3. Robert Cunningham, Plumber, Maintenance and Operations, e f fec t ive  
December 31 , 1980. 

4. Sarah Mabry, Jani t ress ,  effect ive December 12, 1980. 



dl Exhibit XVI 

UP0 Box 1331 \ 
Mar eheatl State University 

Morelwad, l<entuck y 40351 

Telephone 
(606) 783-2298 

WHEREAS, Currently those students who reside in freshman 
residence halls receive only hours of intervisitation on 
alternating weeks, as opposed to 18 hours in upper class halls. 

WHEREAS, Many freshmen and upperclassmen reside in each 
other's halls, and in doing so either receive more or less hours 
of intervisitation than other students of their classification. 

WHEREAS, This is an obvious infringement on the students 
in freshmen halls and a policy which is not currently fair to 
any of those involved. 

BE IT PROPOSED, That the Student Association recommend to 
the Administration that all halls be brought to 18 hours on an 
alternating week basis effective Spring Semester 1981. 

BE IT FURTHER PROPOSED, That in an effort to increase 
participation on Sunday intervisitation, that the hours be re- 
arranged from the present 1:30-5:30 P.M. to a 7:OO-11:OO P.M. 
time, effective Spring Semester 1981. 

Respectfully submitted, 

Christa O'Cull 
Intervisitation Chairperson 



EXHIBIT XVII 

MO,Rl2HEAD STATE UNIVERSITY 
SCHOOL OF APPLIED SCIEPJCES AND TECHNOLQGY 

(Department: A g r i c u l t u r e ,  Business ,  Home Economics, I n d u s t r i a l  Education) 

RANK I PROGRAM FOR 
\ SECONDARY TEACHERS \ 

N a m e  : 

GRADUATE CHECKSEIEET 
(60 Graduate hours ,  
i nc lud ing  t h e  Mas te r ' s  
degree)  

Address : 
S t r e e t  Number C i t y  S t a t e  Zip Code 

Degree Col lege  Date 
Degree Col lege  Date 

Majors: (1) (2) Minor 
Advisor 

(Courses marked w i t h  a check ( X )  are r e q u i r e d  f o r  s tandard  h igh  school  c e r t i f i c a t e ;  
(9 hour s )  o t h e r  cou r ses  l i s t e d  a r e  suggested--not exc lus ive .  Program must be 
planned acco rd ing  t o  s t u d e n t ' s  needs and approved by h i s h e r  a d v i s o r  i n  advance,) 

Semester Hours 
I, S t u d i e s  Deal ing w i t h  Research...............................6-8 

Ed 600 ( X )  Research Methods ih Education..... .,..,....-( 3 ) 
BS Ed 640 (X) In t roduc t ion  tg Research.,... . . ~ . * ~ e ~ ~ e ~ m ~ ~ I (  3 ) 

670 ( ) Research Problems........-..........-....... (1-3) 
676 ( ) Independent Study...... .............-....... (1-3) 
699 ( ) Thesis.. ....................................( 1-6) 

- ( 1 . e . . m . m . . *  ( )- 

11. S t u d i e s  Deal ing w i t h  t h e  Foundat ions of  Education and t h e  Nature and 
Psychology o f  t h e  Learner..........,..............-........9-12 

I e t  Ed 
BS Ed 
Ed 
Voc Ed 
Ed 
Voc Ed 
Voc Ed 

. Foundations of  I n d u s t r i a l  Education.........( 3 ) 
. .  Foundations of  Business  Education ...........( 3 ) 

Advanced Human Growth & Development.........( 3 ) 

Trends and I s s u e s  i n  Voc Ed..... ............( 3 ) 
The American Secondary School............... ( 3 
P r i n c i p l e s  and Philosophy of Voc Ed...... ...( 3 ) 
Career  and Vocat ional  Guidance.. ............( 3 

I S t u d i e s  Deal ing  w i t h  t h e  Programs of  t h e  School....,.......8-12 

H e c  Ed 
Ag Ed 
A g  Ed 
I e t  Ed 
BS Ed 
Voc Ed 
Ed 

Voc Ed 
Voc Ed 
Hec Ed 

Curriculum Development i n  Home ~conornics  ....( 3 ) 
Curriculum Development & Content Se l ec t ion . . (  3 ) 

.................. Superv is ion  i n  Agr icu l ture  ( 3 ) ....................... superv ised  ~ n t e r n s h i p  (1-6) 
~ d m i n i s t r a t i o n  o f  Business  ducati ion ........( 3 } ....................... Evaluat ion Techniques ( 3 

. Secondary Curric~lum.....~...........-..-...( 3 i 
Administrat ion & Su2ervis ion of Voc Ed...... ( 3 ) 

i ... Organizat ion & ~ d m i n i s t r a t i o n  of  Voc Ed.. ( 3 ) 
Superv is ion  i n  Home Pcu~~o~~cs... . . . . . . . . . . . .  ( 3 ) j 

t 
--- - -- - ..........( 1- I 

j 



Disciplines : S p e c i a l i z e d  Areas : 36- 36 

(Must b e  planned and approved in advance  with Student's 
advisor  

V. Approved Electives 0-8 

Minimum TOTAL Semester hours  of 
graduate work, including Master's 
Degree. . . . . . . . . -60 Sem. 

H r s  

NOTE: I f  requi rements  f o r  the Standard Secondary Teachers Cer t i f i ca t e  
have no t  been m e t  p r * e v ~ ~ ~ i - y -  they must 'be s a t i s f i e d  before 
corrq~letion of this program. 



DIVISION OF GRtiL\1~3 d D  CONTRA,CTS 
BUREAU OF UNIVERSITY AND REGIONAL SERVICES 

SUMMARY OF PROGRAMS FUNDED FROM EXTERNAL SOURCES 
August 1, 1980 t o  December 31, 1980 

(This  summary r e p r e s e n t s  p roposa l s  submit ted t o  e x t e r n a l  agen,cies dur ing  f i s c a l  y e a r s  1979-80 and 1980-81. 
The proposa l s  des igna ted  by (*) were t hose  submit ted du r ing  t h e  1979-80 f i s c a l  yea r .  Th i s  f i n a l i z e s  a l l  
1979-80 submission-s. ) 

Program Desc r ip t i on  Amount Funded 

1. S p e c i a l  S e r v i c e s  To i n c r e a s e  t h e  r e t e n t i o n  and postsecondary gradua t ion  $108,133* 
r a t e s  of youths  from low-income f a m i l i e s  w i th  academic 
p o t e n t i a l ,  who may be  disadvantaged because of s eve re  
r u r a l  i s o l a t i o n .  

2.  Nursing C a p i t a t i o n  Grant To prov ide  per  c a p i t a t i o n  suppor t  f o r  t h e  Assoc ia te  
Program, 1980-81 Degree Nursing *Program. 

3. P r i n t i n g  Equipment Operat ion To prov ide  a program f o r  t r a i n i n g  an u n s k i l l e d  
T ra in ing  Program i n d i v i d u a l  i n  t h e  a r e a  of p r i n t i n g  equipment ope ra t i on .  

4. Energy Conservat ion 
Consortium 

5. P r e i n t e r n s h i p  C l i n i c a l  
Experiences  f o r  Medical 
Technology S tuden t s  

To cont inue  funding of a s e r i e s  of workshop/seminars 
on energy a u d i t s  f o r  e x i s t i n g  and new r e s i d e n t i a l  
s t r u c t u r e s .  

To p l ace  e i g h t  medical  technology s t u d e n t s  i n  two AHES 
r eg ions ,  Southeas te rn  and Big Sandy/FIVCO, f o r  t h e  
purpose of improving t h e i r  educa t i ona l  p r e p a r a t i o n  i n  
medical  technology by prov id ing  i n s t r u c t i o n  and c l i n i c a l  
expe r i ences  which a r e  n o t  now a p a r t  of t h e i r  r e g u l a r  
course  of s tudy .  

6. Local  P lan  f o r  Voca t iona l  To cont inue  suppor t  of t h e  A s s o c i a t e  Degree Nursing 
Education - Nursing Program program. 



Program D e  s c r  iip t ion -- 

7. Environmental Heal th  
Student  Resident  Program 

8. Assessing and Mainstreaming 
Handicapped S tuden t s  i n  t h e  
Area Pub l i c  Schools 

9.  C l i n i c a l  Experiences  f o r  
Radiologic  Technology S tudents  

10. Local P lan  f o r  Voca t iona l  
Education - Welding Technology 

11. Solar-Assis ted C a t f i s h  Farming 

To p l a c e  s i x  environmental s t u d i e s  majors o r  minors 
i n  one AHES reg ion ,  Big Sandy/FIVCO, t o  work i n  
d i s t r i c t  h e a l t h  departments  f o r  t h e  purpose of 
l e a r n i n g  t h e  environmental f u n c t i o n s  of l o c a l  h e a l t h  
p r i m a r i l y  through a s s o c i a t i o n  w i th  t h e  d i s t r i c t  Hea l th  
Environmental is t .  

To provide psychoeducat ional  d i a g n o s t i c  s e r v i c e s  f o r  
c h i l d r e n  i n  t h e  a r e a  school  d i s t r i c t s  who r e q u i r e  such 
s e r v i c e s  i n  a d d i t i o n  t o  those  provided by t h e  school .  

To p l ace  17 r a d i o l o g i c  technology s t u d e n t s  i n  t h r e e  AHES 
r eg ions ,  Southeas te rn ,  Big Sandy/FIVCO and Lincoln- 
Cumberland, f o r  t he  purpose of providing a d d i t i o n a l  
educa t iona l  exper iences  i n  r a d i o l o g i c  technology,  c l i n i c a l  
exper iences  n o t  g e n e r a l l y  a v a i l a b l e ,  a  v e h i c l e  t o  f i l l  
t r a i n i n g  vacanc ies  i n  a f f i l i a t e d  h e a l t h  f a c i l i t i e s ,  
exposure t o  community c u l t u r e ,  and a  means t o  p a r t i c i p a t e  
i n  a  community h e a l t h  d e l i v e r y  system. 

To cont inue  t h e  welding technology program. 

To determine whether inexpensive s o l a r  b l a n k e t s  can 
r a i s e  pond water  temperatures  s u f f i c i e n t l y  t o  grow c a t f i s h  
t o  marketable  s i z e  i n  one season i n  e a s t e r n  Kentucky's c l imate .  

12. Child Development - Head To ope ra t e  a Head S t a r t  program a t  Un ive r s i t y  Breckinr idge 
S t a r t  - Unive r s i t y  Breckinr idge f o r  40 ch i ld ren .  
S choo 1 

I 

13. Real E s t a t e  Chair To cont inue funding of t h e  Real E s t a t e  Chair  a t  Morehead 
S t a t e  Univers i ty .  



Program 

14. S o c i a l  Work Education Program 

15. AHES O f f i c e  Grant 

16. Competency Based Education and 
Learning D i s a b i l i t i e s  Develop- 
ment T ra in ing  Program f o r  ABE 
Personnel  

17. Histoplasmosis :  A Cont inuat ion 
Survey of B i rd roos t s ,  1980-81 

18. Emergency Building Temperature 
R e s t r i c t  ion  Program 

19. Adult Learning Center  

To cont inue  t h e  S o c i a l  Work Education program. 

To provide f o r  a s e c r e t a r y ,  o f f i c e  s u p p l i e s  and t r a v e l  
expenses f o r  t he  purpose of planning,  developing,  
coord ina t ing  and eva lua t ing  AHES p r o j e c t s .  

To provide comprehensive pre-  and in-serv ice  t r a i n i n g  
f o r  Kentucky's a d u l t  b a s i c  educa t ion  t eache r s .  

To cont inue the survey of b i r d r o o s t s  i n  Kentucky t o  
determine t h e  presence of Histoplasma capsulatum. 

To cont inue  suppor t  of t h e  s tuden t  i n s p e c t o r s  who a s s i s t  
i n  t h e  s t a t e - l e v e l  emergency bu i ld ing  temperature  
r e s t r i c t i o n  program. 

Amount Funded -" " -.- 

$ 36,939" 

To cont inue  the  ope ra t i on  of t h e  Adult Learning Center 27,642* 
and t o  provide t e c h n i c a l  a s s i s t a n c e  t o  11 pa rap ro fe s s iona l  
i n s t r u c t o r s  i n  Rowan and surrounding coun t i e s  . 

20. Consul tant  Grant : Appalachian To provide f o r  a  consu l t an t  t o  come t o  Morehead S t a t e  
S tud ie s  Program Unive r s i t y  and a s s i s t  w i th  t h e  conceptua l ,  c u r r i c u l a r ,  

and s t r u c t u r a l  a s p e c t s  of developing an Appalachian 
S tud ie s  Program. 

0 21. Job  Preparedness  Program - To provide job preparedness  t r a i n i n g  t o  t h e  B e l l  County 
B e l l  County CETA CETA p a r t i c i p a n t s  i n  P i n e v i l l e ,  Kentucky. 

22. Communication S k i l l s  f o r  
Business  

To provide  24 hours  of communications t r a i n i n g  t o  employees 
of t h e  C i t i z e n s  Deposi t  Bank, Vanceburg, Kentucky. 



Program 

23. Naval Ocean Research and 
Development A c t i v i t y  Cru i s e  - 
Trave l  Grant 

24. Eas te rn  Kentucky Community 
Education T ra in ing  

25. Management Counseling and 
Technica l  Ass i s t ance  t o  Small 
Business  Concerns - 
A Cont inua t ion  

26. Nursing Scho la r sh ip s  

27. NSF Facu l ty  Development 
T rave l  Grant 

To p a r t i c i p a t e  a s  one 

D e s c r i E i o u  ---- -.--. 

of two g e o l o g i s t s  and one of 
twelve s c i e n t i s t s  on a  Caribbean exped i t i on  t o  determine 
r e l a t i o n s h i p s  between b i o l o g i c a l ,  p h y s i c a l ,  e l a s t i c  and 
a c o u s t i c  p r o p e r t i e s  i n  t h e  upper 50 cm of deep s e a  
sediment i n  t h e  Venezuelan Basin.  

To prov ide  t r a i n i n g  t o  s e l e c t  l e a d e r s h i p  p e r s o n a l i t i e s  
i n  1 5  o r  more county communities, designed t o  f a c i l i t a t e  
p lanning  and t o  e s t a b l i s h ,  expand, o r  improve community 
educa t ion  programs capable  of merging pe r sona l  s k i l l s  
w i t h  community educa t ion  r e sou rce s  f o r  t h e  enhancement 
of t h e  q u a l i t y  of  i n d i v i d u a l  and community l i f e .  

To prov ide  management counse l ing  and t e c h n i c a l  a s s i s t a n c e  
t o  smal l  bus ine s s  concerns  s e l e c t e d  by t h e  Small Business  
~ d m i n i s t r a t i o n  .* 

To provide  s c h o l a r s h i p s  f o r  s t u d e n t s  i n  t h e  a s s o c i a t e  
degree  n u r s i n g  program. 

To upda te  s k i l l s  and prov ide  an up-to-date r e s e a r c h  base  
and classroom s k i l l s  i n  t each ing  courses  i n  t h e  a r e a  of 
aging.  

28. Egyptian Local  Development To prov ide  academic t r a i n i n g  f o r  approximately 20 
Fund Tra in ing  Program p a r t i c i p a n t s  of t h e  Egyptian T ra in ing  Program. 

29. Job Preparedness  P r o j e c t  - To provide  job  preparedness  t r a i n i n g  t o  Harlan County 
Harlan County CETA CETA p a r t i c i p a n t s .  

30. Chi ld  Development P r o j e c t  To prov ide  competency-based i n d i v i d u a l i z e d  t r a i n i n g  t o  
p a r a p r o f e s s i o n a l  t e a c h e r s  of 3  t o  5 yea r  o l d  c h i l d r e n  
throughout e a s t e r n  Kentucky. 



P a v e  5 

Amount Funded Desc r ip t i on  -- 

To provide management counse l ing  and t e c h n i c a l  
a s s i s t a n c e  t o  sma l l  bus ine s s  concerns  i n  10  ca se s  
s e l e c t e d  by t h e  Small Business  Adminis t ra t ion .  

31. Management Counseling and 
Technica l  Ass i s t ance  t o  Small 
Business  Concerns 

To perform b a c t e r i o l o g i c a l  ana ly se s  of p u b l i c  and 
p r i v a t e  wate r  s u p p l i e s .  

32. Morehead S t a t e  Un ive r s i t y  
Water T e s t i n g  Laboratory - 
Cont inua t ion  

To perform b a c t e r i o l o g i c a l  ana ly se s  of  water  s u p p l i e s  
i n  f i s h  h a t c h e r i e s .  

33. Water Tes t i ng  Laboratory 
f o r  F i sh  Ha tche r i e s  

To prov ide  suppor t  s e r v i c e s  f o r  new and expanding 
community educa t ion  programs. 

34. Community Education 
Development Fund - 
Trave l  Grant  

To coo rd ina t e  t h e  de s ign ,  l a y o u t ,  paste-up and t y p e s e t t i n g  
of t h e  Kentucky Highlands Assoc ia t ion  1980 Trave l  Guide. 

35. Kentucky Highlands 
Trave l  Guide 

To f u r n i s h  t e c h n i c a l  suppo r t  regard ing  s o i l  s o l u t i o n  
sampling a t  t h e  Maxey F l a t s  Waste Disposal  S i t e .  

36. Sampling Se rv i ce s  a t  t h e  
Maxey F l a t s  Waste Disposa l  
S i t e  

To h o s t  t h e  Bass F i sh ing  I n s t i t u t e  a t  Morehead S t a t e  
Un ive r s i t y  i n  A p r i l ,  1981. 

37. Bass F i sh ing  I n s t i t u t e  

To prov ide  job preparedness  t r a i n i n g  t o  t h e  B e l l  County 
CETA p a r t i c i p a n t s  i n  P i n e v i l l e ,  Kentucky. 

38. Job Preparednesss  P r o j e c t  - 
B e l l  County CETA - I1 

To h o s t  a  workshop f o r  10 s c i e n c e  educa t ion  c o l l e g e  f a c u l t y  13,254 
members, 45 j u n i o r  h igh  t e a c h e r s  of s c i e n c e ,  and 25 j u n i o r  
h igh  s u p e r v i s o r s  and school  p r i n c i p a l s  on Science Teaching 
and t h e  Development of Reasoning. 

39. Science Education Workshop 



4 0 .  Job  Preparedness  P r o j e c t  - 
Floyd County CETA - 11 

41. N u t r i t i o n  Home Management 
S k i l l s :  Kentucky Home Heal th  
T ra in ing  P r o j e c t  

4 2 .  Persona l  Care S k i l l s :  
Kentucky Home Heal th  
Tra in ing  P r o j e c t  

43. Stamler Continuing 
Education P r o j e c t  

44. Economic Education f o r  
Teachers Workshops 

45. Economic Education Center  
L ib ra ry  M a t e r i a l s  

46. Economic Education Center  

P 

47. M t .  S t e r l i n g  T o u r i s t  
Brochure 

To provide Job Preparedness  t r a i n i n g  t o  Floyd County 
CETA p a r t i c i p a n t s ,  November and December 1980. 

To provide i n s t r u c t i o n  and consu l t a t i on  s e r v i c e s  on 
N u t r i t i o n  Home Management S k i l l s  t o  homemaker-home 
h e a l t h  a i d e s  i n  t h e  Kentucky Home Heal th  Tra in ing  
P r o j e c t  i n  approximately t h r e e  e a s t e r n  Kentucky l o c a t i o n s .  

To provide i n s t r u c t i o n  and consu l t a t i on  s e r v i c e s  on 
Persona l  Care S k i l l s  t o  homemaker-home h e a l t h  a i d e s  i n  
t h e  Kentucky Home Heal th  Tra in ing  P r o j e c t  i n  
approximately s i x  e a s t e r n  Kentucky l o c a t i o n s .  

To provide  cont inu ing  educa t ion  a c t i v i t i e s  e n t i t l e d  
" ~ e t t i n g  R e s u l t s  w i th  Business Wri t ing,"  i n  coopera t ion  
wi th  t h e  Bourbon County Schools f o r  s e l e c t e d  employees 
of t h e  W.R. Stamler Corporat ion.  

To suppor t  t e a c h e r s '  workshops i n  economic educa t ion  i n  
Ashland and Jenk ins ,  Kentucky. 

To purchase m a t e r i a l s  f o r  t h e  Economic Education Center 
L ib ra ry  and f o r  t h e  purchase of m a t e r i a l s  t o  be d i s t r i b u t e d  
t o  a r e a  primary and secondary t eache r s .  

To suppor t  t he  Morehead S t a t e  Un ive r s i t y  Economic 
Education Center .  

To e d i t ,  des ign  and layout  a t o u r i s t  brochure f o r  t h e  
M t .  S t e r l i n g  Recrea t ion  Commission. 



48. Chautauqua Professional 
Development Forums 

Description - - -- 

To provide for the attendance of 15 faculty members 
at Chautauqua professional development forums 
sponsored by the National Science Foundation. 

Total 

Amount Funded 



Exhibit X X I  

A RESOLUT I ON OF COMRENDAT I OM 

WHEREAS, A PRE-DAWN EXPLOSION AND FIRE ON DECEMBER 21, 1980, 
INTERRUPTED HEAT AND E L E C T R I C A L  SERVICE TO MOST OF THE V I T A L  
FAC I LITI ES OF MOREHEAD STATE UNIVERSITY, AND 

WHEREAS, T H  I S I NC I DENT OCCURRED I N  SU -FREEZING TEMPERATURES 
AND DURING A H O L I D A Y  PERIOD FOR B N I V E R S I T Y  EMPLOYEES) AND 

WHEREAS, RESTORATION OF HEAT AND ELECTRICAL SERVICE TO UNIVERSITY 
F A C I L I T I E S  WAS OF PARAMOUNT IMPORTANCE I N  TERMS OF LESSENING 
COLD WEATHER DAMAGE AND E L I M I N A T I N G  P H Y S I C A L  SECURITY 
HAZARDS, AND 

WHERE S, WORKMEN AND SUPERVISORY PERSONNEL OF THE UNIVERSITY'S 
b r  v I s I ON OF OPERATIONS AND MAINTENANCE LITERALLY WORKED 
AROUND THE CLOCK TO MAKE TEMPORARY REPAIRS AND RESTORE HEAT 
AND E L E C T R I C A L  SERVICE TO THE CAMPUS, 

BE I T  THERE ORE RESOLVED BY THE BOARD OF REGENTS OF MOREHEAD 
NIVERS ITY THAT THE AFOREMENTIONED EMPLOYEES OF THE 

UNIVERSITY ARE HEREBY COMMENDED FOR SERVICE ABOVE AND 
BEYOND THE C A L L  OF DUTY WHICH RESULTED I N  A SWIFT  AND 
E F F E C T I V E  RESTORATION OF HEAT AND E L E C T R I C A L  SERVICE)  
THEREBY AVERTING CATASTROPHIC DAMAGE TO THE F A C I L I T I E S  OF 
MOREHEAD STATE UN I VERS ITY . 

ADOPTED T H I S  ~ T H  DAY OF JANUARY, 1951 

"\ 
ATTEST : 



Exhi b i  t XXI I 

Morehead State University wi 11 di spose o f  waste materi a1 s ( d i r t ,  

inders, e t c .  ), tha t  have no marketable value i n  the following manner: 

1.  Waste materials will be given to anyone that  
will remove such materials from the property 
of Morehead State University expeditiously. 
Where required, noti fication of the availabil  i ty 
of waste material will be made in accordance 
with s t a t e  purchasing regulations. 

2. Waste materials tha t  cannot be disposed o f  i n  
one (1) above, will be disposed o f  i n  the most 
economi cal manner avai 1 abl e. 



Minutes of January 9, 1981, contld 

Mr. Hall moved that the Board approve the revised 1981 budget based 
on the reduced general fund appropriation as presented in Exhibit I 
and commended Porter Dailey, Director of Budgets, on the work he had 
done in preparing the revised budget and his presentation.t~ &the 
Board. Motion was seconded by Mr. McDowell and unanimously approved. 

Ron Timmons and Harold Kelley, members of the firm of Kelley, Galloway 
and Co., Ashland, who prepared the audit of Morehead State University 
for the year ending June 30, 1980, presented an overview of the 
document. 

Mr. Hall moved that the Board approve the audit for the 1979-80 
fiscal year. Motion was seconded by Mr. McDowell and unanimously 
approved. 

Dr. Pelfrey moved that the Board approve the Five Year Plan for 
Computing Service 1981-1986. Motion was seconded by Mr. OIConnor 
and unanimous ly approved. 

Mr. O'Connor moved that the Board approve the alterations in the 
1981 academic calendar as listed below: 

1. Elimination of the two-week Intersession for an 
indefinite period. 

Opening of Summer I on May 26 instead of June 1 
as originally scheduled and closing of the term 
on June 30 instead of July 3. 

Scheduling Summer Commencement on August 7 instead 
of August 14. I I. 

Opening of the Fall Semester on August 24 instead 
of August 17 and closing of the term on December 19 
instead of December 12. 

Adoption of a four-day instructional week for each 
summer term with Fridays reserved for library and 
field assignments. 

Motion was seconded by Mrs. Foley and unanimously approved. 

Judge Richardson moved that the Board approve the Morehead State 
University Plan for Educational Fund Raising From Private Sources 
for the Period 1980-83 as prepared by the Office of Development, 
along with accepting the report of total giving from private 
sources to Morehead State University (July 1, 1980 - December 31, 
1980). Motion was seconded by Mr. Kibbey and unanimously approved. 



Minutes of January 9, 1981, cont'd 

Mr. Hall made a presentation of a check in the amount of $5,000 
for the Claude P. Killpatrick Banking Professorship at the 
University. 

Mr. Baird moved that the Board autLorize University Counsel 
Buddy R. Salyer to prepare a contract between the Board of Regents 
and the Board of Trustees of the Morehead State University Foundation, 
Inc., for the Foundation to assume the management and control of 
private gifts and the interest earnings from these private gifts. 
The contract shall embody all conditions attached to the original 
gifts and shall require the return of all gifts and interest in 
the event of dissolution of the Foundation. He further moved that 
the Board authorize the Chairman of the Board of Regents to sign 
the contract on behalf of the University. Motion was seconded by 
Dr. Pelfrey and unanimously approved. 

Mr. McDowell left the meeting at this point. 

Dr. Michael Davis, Dean of the School of Education, gave a brief 
rundown on the proposed reorganization of the School of Education 
which would reduce the number of departments in that school from 
six to five. Mr. Hall moved that the Board approve the proposed 
reorganization plan. Motion was seconded by Dr. Pelfrey and 
unanimously approved. 

Mr. Kibbey moved that the Board approve the Cooperative Educational 
Agreement between Morehead State University and the Warsaw Agricul- 
tural University in Poland. Motion was seconded @y Mr. O'Connor 
and unanimously approved. 

Motion by Mr. Baird that the Board adopt the "Standards of Practice" 
of the Radio-Television News Directors Association to be observed 
by students and faculty and staff members involved in the prepara- 
tion and broadcast of radio and television news programs emanating 
from Morehead State University. Motion was seconded by Judge 
Richardson and unanimously approved. 

President Norfleet recommended that the Board go into Executive 
Session for the purpose of discussing personnel and legal matters 
whereupon Dr. Pelfrey made the motion, seconded by Mrs. Foley, 
and was adopted by the following roll call vote: 

Mr. Cassity 
Mr. Baird 
Mrs. Foley 
Mr. Hall 
Mr. Kibbey 
Mr. O'Connor 
Dr. Pelfrey 
Mr. Richardson 

Nays : None 



Minutes of January 9, 1981, cont'd 

After approximately a two-hour period, Chairman Cassity declared the 
meeting to be back in open se-ion. 

Judge Richardson moved that the Board approve the Personnel Changes 
as suggested which have occurred since the last Board meeting. Motion 
was seconded by Mr. Baird and unanimously approved. , . 

President Norfleet reported on the electrical explosion and fire 
which destroyed the majority of the switchgear in Switchgear House 
"A" on the campus on December 21, 1980. Dr. Norfleet recommended 
that the Board give him the authority to proceed immediately to 
seek the emergency funding from the state to make the necessary 
repairs. Mr. Hall moved that the Board give the President the 
authority requested. Motion was secondea by Judge Richardson and 
unanimously approved. 

Mrs. Foley, Chairperson of the Student Affairs Committee of the 
Board, presented an overview of the Student Association open 
house proposal requesting an increase in the hours of open house 
in freshman halls from 10 - 18 hours per week on an alternating 
basis and a change in the present hours (1:30 - 5:30 p.m.) of open 
house in all residence halls to the time for open house in all 
residence halls from 7 p.m. - 11 p.m. on Sunday evenings on an 
alternating basis. Mrs. Foley indicated that in the Resolution 
adopted by the Student Association the following should be deleted: 

1. "Only" in the first paragraph which begins Whereas. 

2. The third paragraph which begins Whereas. 

Mrs. Foley and Mr. O'Connor jointly moved the adoption of the open 
house proposal with the deletions as stated. Motion was seconded 
by Mr. Hall and was approved. Judge Richardson abstained from 
voting. 

Motion by Judge Richardson that the Board approve the Rank I Program 
for Secondary Teachers with an Option in Vocational Education. Motion 
was seconded by Mrs. Foley and unanimously approved. 

Motion by Mr. Hall that the Board give authority to the Academic 
Affairs Committee of the Board to review and submit any proposed 
degree programs to the Council on Higher Education by February 1, 
1981, with the programs being presented to the full Board for 
ratification at its next meeting. Motion was seconded by Judge 
Richardson and unanimously approved. 

Motion by Judge Richardson that 'the Board accept the state and 
federal grants which have been received by Morehead State University. 
Motion was seconded by Mr. O'Connor and unanimously approved. 



Minutes of January 9, 1981, cont'd 

Motion by Mr. Kibbey that the Board adopt the Resolution of 
Commendation for the University employees who went beyond the call 
of duty to restore heat and electrical service to the campus during 
the recent emergency. Motion was seconded by Mr. Baird and unani- 
mously approved. 

Motion by Mr. Hall that the Board adopt the policy on the disposal 
of waste materials with no marketable value as follows: 

. .  . .. - , , - I l , .  - I  

Morehead State University will dispose of waste materials 
(dirt, cinders, etc.) that have no marketable value in the 
following manner: 

1. Waste materials will be given to anyone that will 
expeditiously remove such materials from the property 
of Morehead State University. Where required, notifi- 
cation of the availability of waste material will be 
made in accordance with state purchasing regulations. 

2. Waste materials that cannot be disposed of in one (1) 
above, will be disposed of in the most economical 
manner available. 

Motion was seconded by Judge Richardson and unanimously approved. 

Motion by Mr. O'Connor that the meeting adjourn. Motion was 
seconded by Mr. Baird and unanimously carried. 


