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Octoker le, 1941

A meeting of the board of rnegents of Mcorehead cState
Teachers College was held on Gctober 1€, 1941, in the Consultztion
Foom of the Court of Appeals. The Eozrd met in the office of the
cuverintendent of Public Instruction and moved to the Consultation
foom because of tne nolse in the Suverintendent's office created by
workmen repvairing tae Cepitel EBuiicing. The meeting was neld nursuant
to cell of Chairman J. V.. Brooker.

The following were rresent:

J. V. Erooker, Cnairman
Harry H. Ramey

E. k. vhannon

Mrs. Allie V. Young

Mr. Donala Putnam wes absent, due to being alstoken s to
thie place of the meeting, as he went to Morehead instesa of coming -n to
irankfort; nowever, on arrivel in M¥Morehead he reazalized ais mistske and
telephoiied from tnere anc expressed rerret at tais errcr and ais inability
to reacn Frenkiort in time for the meeting. 1In the absence of tne iLec-
retary, Mr. Putnam, trne Cnairman recquested #Miss Clera Kershaw, of the De-
vértment of bducation, tc serve as vecret:iry pro tem. The Chairmen de-
clarea a cuorum wuzs present and callec tne meeting to orcer. Fresident
V. H. Voughsn was also nsresent for tae meeting.

Lpproval of dinutes: On motion of Mr. Ramey, seconued by
drs. Young, the minutes of tine wmeetings of Cctober £1, 1340, Januery 30,
1241, anda June &, 1341, were oradered aprroved. The motion was vput: all
voted "Aye', anu it was so oruered.

President's report: Chairmaen crooker steted that President
Vaugnen had prepsred & report, and ne would ncw proceed wita the reading
of it. President Voughan tnen began reading his report, but was interrupted
&s it was reported that Judge . C. O'Reur, Attorney, Frankfort, Kentucky,
was waiting in an outer office to come lefore the Board. Chairman Trooker
asked President Vsugnan to hold the readin. of his report in abeyvance until
Judge O'Rear made his statement to the Board.

Judze G'Rear's claim for fee: Judge O'Rear entered the meet-
ing at this time and mede a detailed statement of his empnloyment as o unsel
by the Board in 1328, anc his claim of $1500 as balance cue on his fee of
£3,000 in connection with services rendered tne Coliege, #nd¢ the metnod of
paying tais balence in equal annual installments of $500 each. After a
full discussion of the matter by members of the Board with Judze C'Rear,
he then retirea from the meeting. In the discussion whicn followed by the
Board, witn reference to the cuestion of Judge O'Rear's fee, Mr. Ramey
statea that as tne services of Judge O'Rear were contracted for by a
former Doerd and this was a matter of creat importance, he thoucht it
should be ccnsidered by the full Doard, anad as Mr. Putnsm was absent todav
thaet any action on tals matter should be deferred to thne next meeting of
the board. Mr. Brooxer then stated as Judze O'Rear had offered to settle
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Minutes of Cctober 16, 1241, coantinued -

nis claim of $1500, by the nasyment of $500 annually for & period of
tnaree yveers, ne would appoint Mr. Remey &and President Veugnan to con-
sult vith dr. Putnam @nd prepare suitable resolutions for consideration
anc discussion at tne next meeting of the board.

Presicent's report continued: The Chairman then stated the
Loard would revert to toe Presiaent's report. rresident Vaushan tren
discussed u«t length his buoget, stating that they were sskine Tor
100,000 more money. ilotion was tnen made by Mr. Homey, szeconceC by
drs. Young, thaet the budget be adopted as prepared for 1342-44, with the
reguest for $100,000 7or canitsl outlay snd 100,000 increase in the op-
ersting expenoes of the instltution, including re-ecuivment, rensbilitatinon
an. renovation of tae physical plant. 1he motion was »nut; all voted "iye"
and it was so ordered.

ent's revort was ordered filed as exnlbpit vith the
t follows:

2% = 54
lTne Pr
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minutes, and the repc
"October 1o, 1341
To thne Yembers of tne Board of Hegents:

I am submitting to vou to-cay & statement of our onerztion
hudget for tnis year, and also & financial statement f the vear tast has
just closeu. I shouid like to call your attention to the serious economic
oroblens tnat confront us tais year. &s you know, our finances come fron
two sources. [First, stete gpprogriations and second, student fees. Uur
income from state appropriations is §£13,000.00, and our estimated income
this year from student fees is §1£6,371.00, meking & totsl of £34£,971.00,
&5 an operatings budeget for 1341-42., Last yezr, our total income from
stuuent fees was $lo7,524.12, wnich seve us uan operatins budzet of
T686,0c4.12.

This means tnat we have nau to cut from our budvet this
vear, a total of #42,853.12. This reduction must be made in the salary
roll, in instruction supplies, in tne maintensnce and operation of the
piant, in travel, or in such auxilisry asencles as athletics, library,
lyceum and the like. In short, it is necessary for us to reauce the ser-
vices we would rike to ~1ive ~ur students by that amount.

Ve heve reduced our salary roll from £04,000.00 last year

to a iittle more tnen $l197,000.00 this year. This has heen &n unplegsont
task, because our teachers are unaerpald as it is. Consecuently, we have
not reduced any salary, but as teacners and employees have resigned, wherever
it is possible, we have not filled tneir places. 7rtor example, Miss Virginia
Conroy resigned lzst yvear. Miss Carter took over ner cquties without any
extra comvensation. alton Peyne was drafted into the army. Ve heve asked
anotner member of our staff to tske over his duties without any exira onay.
Mr. Keita Lavis, assistant vrofessor of Music, resigned, we are teking

care of nis work without sading another teacher. Lr. Flsck, heaza of the
Mathematics and Physics vepartment, will be away all tals year on a leave
of zbsence. Ve are not employinz anyrocy to take his place. His vork
will be divided among the two remeining members in the denartment, @nd some
of it will be carried over intov otner departments. Mrs. Carl, Yane er of
ihe pookstore, nas resisned, and [ have asked irs. Yannings, a meaber of the
clerical staify, to take her work. Wwe shall continue to follow this vollicy
as long as it 1s powssible to <o so. As yvou can understand, this nolicy
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There are & great many items in our buuret tnat cannot be re-

ducea. [I'or example,
$#32,800.00 snnually.

can be reduced but very little.

I am summarizing &
idea of what we have done.
expenditures:

valarlies
otudent wages

Cafeteria Purchas
Debt vcervice

lectricity

Coal

Insurance
Posteaze

Telephone tnd Tel
Bookstore Purchas
Meintenance of P1

Tnis leaves a total of ¢<£0,425.65 for such items as

our debt service remalns constant,
such items as coal, electricity and tne like

thet is

few of our budgetary items to zive wvou an
Our buaret this year calls for the following

£197,897.35
19,098.00

es

58,000.00

32, 800.00
8,200.00
15,000.00
£,755.00
1,500.00

1,160.00
5,000.00
4,106

. ‘-J‘\.)

$325,515.85

instructional

surnlies, library books, magazines &and supplies, travel, oirfice sunplies !

and printins, premiums con surety

tonds,

institutional membershiovs,

chapel and lyceum prorrazms, medical suoplies for our school hospital and

social activities.

If the whole of this amount vere exvanded on in-

structional suonlies zalone, we would not be as well eqguinped 2s some

institutioens.

Tnis is more meaningful when you note that there is included in

the 1£0,425.65 continrent funa of &€,455.32 which is set

care of unforeseen exvenditures,

or reauctions in

asicde to tske

our estimsted receipts.

You can readily see that 1t is necessary for us to deny to our students

many of the services that a college should render.

e snoula be putting §£5,000.00 annually into our library.

Y

vear, we c&n only spare Se020.00
+2900.00 for instructional suopli

realize tnat most small nigsn schools
VE&T.

program than we can for this

I should iike to call your attention to
oropristions ten years ago wer< nearly twice wha

Tor the libra

€5 @

A
by .

t

This
ie are able to svend only

This is more meaninefl when vou
will spend more on their

instructinonal

ihe fact tnat our state ap-

tney are now, and in

tne past ten yesrs tnere nas not been one cent apvropriated from the

general treasury of Kentucky for capital outlay on thnis campus.
sult of this, the buildings and grounds are badly in need of repair.
furniture in our dormitories is dilapidated, and some of it needs re-
The huildings should be
hatever improvements have veen made on the campus 1ave been

placement. Tne boulevard should
nainted.

1;1;
made out of

be repaired.

Ls a re-

The

our operating revenue, wnich is much lower than it was ten
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In tne meantime,

offering which has accded to
overating the colliege.

oproblemns of te college.
tions of the college since 1324;

(M)

, 1941, continued -

the college hzs grown,

serve tne veople of cur territory more efficiently, it hes exvanded its

the legitimate &nd necessary exnenses of

These facts ada tremendously to the administrative
Eelow is a tabulstion of the stste anvropria-

and in a2n effort to
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1994E5 mommmm e LB64,967 .75
1325-26 - 380,866.19
1926-£7 %81,940.75
19¢7-28 396,502.07
1328-£9 273,189.75
19£9-% &75,796.51
19%0-51 406,350.79
1931-32 365,278.71
1932-33 196,0593.99
193%-34 175,360.00
1934-25 134,000.00
1935-36 194,000.00
1936-37 180, 000.00
1947-58 180,000.00
1338-% 194,000.00
1939-40 193,000.00
1340-41 219, 000.00
1941-4¢ £13,000.00

I hope you will study tnese carefully and see what yvou thirk
can be aone to help us get tnis situation remedied at the next session
of" tiie Legislature.

itespectfully submitted,

President"

Petition to Highway Commission: It was moved by Mr. Hamey,
nded by Mrs. Young, tinat a netititon be presented to the State
ay Cowmission to nut some kind of top surface on the road hetveen
t Liherty and Morenead. This would be zt least 75 miles nearer to
Morenecd than it would be by Ashland, and would probably incresse the
annual earollment at Morehead. The motion was put; all voted "Aye", and
it was so ordered.

Leaves of sbsence: President Vaughan statea that a Labbatical
Leave haa been granted to diss Wilkes, but she found she counld not take
it now, and Dr. IF. B. Miller had an opvortunity to attend & workshop in
Higher Faucation, =znd a vabbatical leave was given to him. wotion wes
made by idrs. Young, seconded by Mr. Rame, that this lezve be granted to
Pr. Miller. Motion carried unanimously.

ir. Black has asked for a leave of absence., President Veéughan
said they were not employing sny one in his place; however, he is not sure
whether he will return, and they would like to extend his leave until
Sentember 1, 134F%, Mr. Ramey made the motion, seconded by Mrs. Young,
tnat Dr. Black be given this leave. The motion carried unanimously.
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Yinutes of October 16, 1341, continued.

President Vaughan stated that ir. Keith Lavis has !
resigned. He said ne told Mr. Davis that they would not be in a
hurry in fillins his place. No action was taken by the Board as to
his successor.

President Veuzhan stated that Mrs. Marjorie Esham Ca
had resigned as ianzger of the pookstore, and that Mrs. Tve ¥ann
member of the clerical staff, has teken over the work and is doi
very good job.

_ Presicent Vaughan also statea that alton Payne had been
drafted into the army, and that he had asked Miss Lxer Robinson,
Assistant to the Desn of Women to take over his work.

President Vaugnsn also reported that Mrs. Lucille Brand
tlavens, secretary to the Lean, had resigned, and he recommended that
Miss Helen Gatewood be appointed to take over ner place at the szme
salary. It was moved by drs. Young, seconded by ¥Ur. Rameyv, that Mrs.
Havens!' resignation be accepted and that Miss Guatewood be avvointed in
her place at the same salary. The motion was oput; all voted 'aye",
and it was so ordered,.

President Veaugnan stated that bruce Patrick has been trens-
ferred from the cefeteria to tne business office, vhere he is very havny.

- Claim of Ur. Josenh: President Vaughan reaa a letter from
Mr. Josenh, of the firm of Joseph and Joseph, Architects, Louizville,
Kentucky, with reference to an alleged fee of §4,783, which that firm
claimed was due 1t con some work in connection with the Dam project.
President Vsughan was instructed to write ¥r. Joseoh and request that he
send & copy 21 the contract that he has with this board, or other evi-
dence of his employment by this Bosrd, for the planning and suvervision
of the construction of the Dam.

Illness of Mrs. Cearr: It was stated by President Vauchan
that Mrs. Katheryn Carr was very ill and some doubht was expnressed ss to
her complete recovery and return to work. President Vaurhan said that in
the event tnere should be a vacancy that he would like to fill the nlace

with & young man +ho had a Doctor's degree.

Steam to Christian Churchns ihe matter was brought up by
President Vsughan of furnishing steam to the Christien Church which is
located close by the steam line of the College. The cnurch has asked that
the College sell it steam. This matter was discussed fully, and 1t was
movea by Mr. Brocker, seconced by Mrs. Young, that the recuest be rejected,
with regret, due to legal difficulties involved. The motion was outs
all votes "aye'", and it wus so ordered.

Attendance of President Vsughan at kducational ‘feeting:
resident Vsughan stated that he nhad a chance to to @0 an educaticnal |
meeting in fan Francisco in February, with all expenses paid, and he g
would like to hnave a short iLeave to attend this meeting. Tt was woved
by ¥r. Ramey, seconced by irs. loung, that in.the eyent}the Presigent
can get his expenses paid to attend this meetlpg, tﬁat.ng be‘gygn:ed
such leave as is necessary to attend. The motion carried unanimously.
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Increase in wslary of Bill uandginss: It was recommended
by President Vaughan that the salary of Bill Hudeins ke incressed from
$100 to %108 per month, due to acaitioral work. It was moved by Vr.
Ramey, seconued by Mrs. Young, tnat tne salary of bill Hudgins be in-
creased from 3100 to $108. per montn. The motion was »nut; all voted
"wye", end it wss so ordered.

Civil Aeroneautics Authoritv: Pre 1dent Veugnan stated
tnet tne Civil Aeronautics Authority was going to establish & flving
field at ¥Morenead and training would be avai]a?le f 'r the Lol¢:ge next
senester.

_Ad journment: There being no further business to come
before thne poard 4t this time, on motion duly made and seconded, the
meeting &djourned at 1£:08 P. H.

 gheirman o

vecretary

;Lm'ﬂ.



